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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


EDUCATION COMMITTEE 
Thursday, October 4, 2001 


7:00 p.m. 
Call to Order 


Business Arising from the Minutes 


l 
: 
3 
4. Approval of Agenda 


DELEGATION: 


AGENDA 


Approval of the minutes of September 6, 2001 


5. PACE — People for Alternative Christian Education 


ACTION ITEMS: 


6.. IBM Roll-out Information Session — Powerpoint Presentation 
7. Annual Report and Financial Statements of the Adult-Based Continuing 


Education and Training Corporation (ABC etc...) 


8. Ontario Curriculum Implementation Year End Report, 2000-2001 


9. Report of the Central Review Committee 


10. Verbal Update Report re Settlement in the Schools — Hamilton (SWISH) 
11. Report of the Supervised Alternative Learning for Excused Pupils Committee 


12. School Readiness to Learn Project 


13. Safe Schools Update: Suspension and Expulsion Policy 
14. Update on Allocation of Educational Assistants 


15. Staffing Report — Full Time Equivalent Positions /will be distributed at the meeting] 


CORRESPONDENCE: 
Nil. 


DISTRIBUTION: 
Nil. 


Public Questions for Clarification 


Future Meetings: 

Special Education Advisory Committee 
Business Committee 

Special Meeting — Delegations 

Board 


October 3, 2001 
October 11, 2001 
October 18, 2001 
October 25, 2001 


7:00 p.m. 
E. Johnstone 


P. Lees 


W. Joudrie 


E. Bond/M. Matier 


K. Croxall 
K. Croxall 
C. Reid 

M. Botting 
Cy Reid 

P. Gillie 
M. Botting 
D. Grant 


7:00 p.m. 
700' p.m. 
7:00 p.m. 
8:00 p.m. 


MINUTES OF THE EDUCATION COMMITTEE 
Thursday, September 6, 2001 


Those present: Eleanor Johnstone (Chair), Judith Bishop, Robert Barlow, Wes Hicks, Wayne 
Marston, Lillian Orban, Laura Peddle [arrived 7:20 p.m.], Reg Woodworth, Ray Mulholland and 
Graham Hilgren [Student Trustee]. 


Regrets: Ian Thompson, Bruce Wallace 


In attendance: M. Matier (Director of Education and Secretary), M. Botting (Superintendent of 
Instructional Services), K. Bain (Superintendent of Education — County West), E. Bond 
(Superintendent of Education — Secondary East), N. Campbell (Superintendent of Education — 
Mountain West), K. Croxall (Superintendent of Education (County East), A. Cupido 
(Superintendent of Plant Services), P. Gillie (Superintendent of Education — Mountain East), D. 
Grant (Superintendent of Business and Treasurer), W. Joudrie (Superintendent of Education — 
City East), C. Reid (Superintendent of Education — City West) and J. Wibberley (Superintendent 
of Education — Secondary West). 


1. Call to Order 
E. Johnstone called the meeting to order at 7:02 p.m. 


2. Approval of the minutes of June 7, 2001 and June 28, 2001 
It was moved by J. Bishop That the minutes of June 7, 2001 and June 28, 2001 be 


approved. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. Approval of Agenda 
L. Orban complimented the Director on the Director’s Report. She noted her pleasure at seeing 


one of the Strategic Directions, Communication, being summarized and well received by the 
community. M. Matier thanked Jane Allison, Public Relations Officer for her hard work on the 
graphic design and layout of the report. 


Referring to the agenda, R. Woodworth felt the Board should set aside an evening to meet 
regarding special education and the government's standards for special education. 


It was moved by L. Orban: That the agenda be approved. 
CARRIED. 


E. Johnstone welcomed new student trustee, Graham Hilgren. 


ACTION ITEMS: 


5. Revision to Ontario Curriculum Year-end Report 1999-2000: Monitoring 


Component 
K. Croxall outlined the report. She noted that due to departmental changes the focus has been 


directed to literacy. 
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The department has undergone changes, for example, being reduced from 10 to 8 people in the 
department. Due to these facts it is impossible to carry out the plan as it was originally presented. 


It was moved by J. Bishop: That The Hamilton-Wentworth District School Board 
approve modifications required for the monitoring component/curriculum review 
cycle for implementation of the Ontario curriculum as outlined previously in the 
Ontario Curriculum 1999-2000 Year-end Report. 


J. Bishop thanked K. Croxall for the detailed information and setup of this process of review. 


To the motion, CARRIED. 


6. Web-style Guide 
W. Joudrie outlined the Web-Style Guide. He noted the board must have appropriate guidelines 


when dealing with something as powerful as the web. He reminded members the guide was 
initially created as a result of a debate at the Board table approximately one year ago. 


It was moved by R. Mulholland: That the enclosed Web Style Guide be received for 
information only. 


L. Orban asked about corporate data including access to school enrolment and absenteeism. W. 
Joudrie responded this information is not accessible to the public. 


W. Hicks commended the work on this project and asked if there will be a review of how things 
are working at a later stage. W. Joudrie responded that as technology is constantly changing, 
review will be on an ongoing basis. 


W. Hicks suggested adding students to the review team. 


To the motion, CARRIED. 


7. Report on Westmount Secondary School 
J. Wibberley introduced Rob McGall, Principal at Westmount, Kathy Lafferty, Chair of School 


Council, Katie and Missy Hui, Co-Presidents of the Student’s Council. He added that the report 
is intended to share the nature of Westmount Secondary and thought it best if trustees heard 
directly from the community. 


At this time, R. McGall advised trustees that the program at Westmount is approximately 11 
years old. Teachers had researched programs to look at building curriculum around development 
of student ownership. He is very proud of the strong community support. 


K. Lafferty, Chair of the School Council stated that there is solid community representation on 
the school council. She added the school council was recently invited to an advisor program 
review and have ongoing input into the Program Review Committee. 


Missy Hui outlined that the self-paced learning helps to maximize one’s potential. Although 
there is a preconceived notion that there is no structure that is not true as Westmount students 
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have to attend school and complete the same curriculum as everyone else. She outlined the 


following points: 

" The delivery of the program is different. 

« There are deadlines and exams. 

# The work is based on a learning guide with one on one interaction with the teacher. 

= The program allows for accommodation of individual learning styles. 

= There are monthly progress reports sent to parents as well as letters or phone calls home due 
to poor attendance. 

« Although self-pacing may lead to procrastination, the reality is that the majority of students 
finish their assignments/homework on time. 


Katie Hui added that the atmosphere at Westmount is relaxed and flexible. The school is 
culturally diverse with citizenship being a major focus for staff and students. 


W. Hicks commended the presenters and felt that listening to the Westmount students first hand 
was important for those trustees who are unfamiliar with the Westmount program. 


In response to a query, J. Wibberley clarified that Westmount does not receive special 
consideration for staffing purposes. 


At this time, W. Hicks asked that credit be given to former trustee, Mary Kay Clark, for her 
efforts in helping to get the Westmount Program started. 


In response to questions, R. McGall offered the following clarifications: 


= A substantial number of students at Westmount are deemed gifted therefore the school is able 
to offer enhanced programming. 

= There are gifted students at Westmount who receive transportation. 

= West Mountain secondary schools offer flexibility as to what school a student may attend; 
boundaries are considered more “rigid” where all secondary schools offer similar programs. 

= The idea of offering a similar program to Westmount in another area of the region has not yet 
been fully explored. 


J. Bishop expressed pride in the fact that our Board has a school like Westmount and that there is 
something unique about each of our secondary schools. She felt a different high school should 
come before the Board once a month to express what is special and unique about that school. 
She then asked how the Board intends to promote this diversity. 


J. Wibberley responded that work needs to be done to better promote our Board’s secondary 
schools. 


It was moved by W. Hicks: That the report on Westmount Secondary School be 
received as information. 


L. Peddle felt that offering a choice is acceptable if the program is viable and proven to the 
community. 


J. Wibberley offered the following points/clarifications in response to questions: 
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« This report is not intended to say that Westmount is better than any other secondary school; 


rather, it is just different. 

= The language of the Education Act states that 110 hours of class time be scheduled therefore 
this allows for make-up time in the event a student is unable to make it to school for some 
reason. For example, if a student were ill or recovering from surgery the Westmount model 
would allow the student flexible time. He added this is the same across the province. 
Realistically time away from school does hurt; however, hopefully one will not lose their 
credit. 


In response to a query, R. McGall noted the technical facilities at Westmount are shared with 
Mountain Secondary. He added the teachers of this program are also shared. 


To the motion, CARRIED. 


8. Social Work Services Review 
M. Botting called upon M. Powell to present the report. 


M. Powell noted that Social Work Services have undertaken a number of steps to clarify and 
enhance social work services. He outlined the report. 


L. Orban congratulated M. Powell on a tremendous job. She pointed out it looks as though the 
department is always reviewing. L. Orban then asked about the value and the fee of psychiatric 
consultation for our system. 


M. Powell responded the psychiatric consultation is available every two weeks for three hours, 
which allows the Board to provide consultation at the school’s request. He noted the cost of this 
service is approximately $5000 per year. 


J. Bishop asked for a rationale as to why the three models of delivery were chosen out of the ten 
available and why one with a preventative focus was not. M. Powell responded the models that 
chosen were what met the needs of the students. 


M. Powell stated that this report speaks in its entirety to the outcomes of Social Work Services. 
Communication between school staff, students and parents. The fact that the students are 
supported in order to become more receptive to learning and this opportunity might not occur 
without the assistance of Social Work Services. 


M. Botting noted the support services departments are currently working on a mission statement 
once again relating to the Strategic Directions. 


M. Powell stated he believed that this is an organizational model that is clear in what it can 
provide and does not preclude any particular service. He added that outcomes are very important 
and how they are measured may involve feedback from parents. This will be an ongoing task. 


It was moved by L. Orban: That the “Social Work Services Review 2000-2001 


Report” be received for information. 
CARRIED. 


9. S.E.A.C. Concerns Report 
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M. Botting outlined the report stating there is still more work ahead for the smaller committees. 


It was moved by J. Bishop: That the “SEAC Concerns Report” be received for 
information. 
CARRIED. 


10. Response to Delegation regarding Special Class Cuts 
M. Botting outlined the report. She emphasized the need for the Board to “step back” and look at 


what Special Education delivery looks like in terms of a delivery model. 


L. Peddle stated she could appreciate what is being said. She expressed difficulty accepting pleas 
for one program when the Board hasn’t looked at all other programs. She reminded trustees that 
as a Board they had approved the budget. 


J. Bishop appreciated the Superintendent’s comments. There will be no more money 
forthcoming for Special Education and the best way to deliver special class needs must be a 
priority. She reiterated R. Woodworth’s suggestion to have a meeting devoted specifically to 
special education. She reminded members that special education students represent 10% of the 
students in our Board. | 


W. Hicks pointed out if the Board is to revisit priorities then trustees should look at 
accommodation. 


L. Orban hoped a workshop would look at other models being delivered at other Boards and what 
they are doing. 


R. Mulholland noted the public school system has more special education students and we have 
to continue the fight for funding in special education. 


M. Botting advised trustees that currently staff are working on applications for ISA funding as 
this is the only way to try and increase the funding. 


L. Peddle asked for clarification as to whether or not we are reassessing the same children. 


M. Botting affirmed that there are some students from last year; however, she noted that many 
new students’ claims need to be submitted while other students were not identified in the first 
round. Also, there is a new definition of learning disabilities that previously may have excluded 
certain students. Although this is a repetitive process it needs to be done in order to get the funds 
from the government. 


It was moved by R. Woodworth: That the report “Response to Delegation 
regarding Special Class Cuts” be received for information. 
CARRIED. 


11. Information Technology Year-End Report 
W. Joudrie outlined the report. He highlighted the following points: 
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In response to a query, W. Joudrie clarified that he and Don Grant work in partnership with 
respect to this computer project. He explained that the technical support is supervised through 
D. Grant and the classroom support is supervised through himself. 


L. Peddle noted it is business being supported by technology. 


It was moved by L. Peddle: That the attached Info Tech Long Range Plan Report 
be received for information only. 
CARRIED. 


12. “Giving Kids A Chance” Program 
R. Mulholland informed trustees this is a program the Board itself cannot offer sponsorship; 


however, a letter of support for the program could be written. He then introduced Glenn Allen 
who was present in the audience. 


It was moved by R. Mulholland: That the Chair of the Board and the Director 
write a letter of commendation for and support of the “Giving Kids a Chance” 
program presented by Glenn Allan. 


Noting this program has been endorsed by the Police Chief, Principals and Program Leaders, R. 
Mulholland stated that this is something Mr. Allen can take to his sponsors. 


At this time, J. Bishop assumed the Chair. E. Johnstone expressed her support for this initiative. 


To the motion, CARRIED. 


13. Alternative Program Decision-Making Protocol 
In outlining the report, C. Reid noted the adoption of this report will offer a more open and 


communicatative aspect to decisions around program. 


R. Woodworth asked for clarification of point ii). C. Reid clarified that if there are buildings 
that are available and there was a decision to set up a hockey school, possibly this would work. 
However, it would be difficult to tell students/parents in the catchment that they couldn’t attend 
their own school. 


R. Woodworth felt this could potentially block the development of a specialized school, for 
example, a school for the arts. 


J. Bishop expressed concern around public statements being made while the process is going on, 
that is, the request is between Executive Council and the presentation to the Board. 


C. Reid explained the whole purpose of the protocol is to be very up front about what the process 
is. This is to ensure that assumptions aren’t made that are incorrect. He added that if a 
community group approaches Executive Council there should be no comment until there is a 
presentation to the Board. 


J. Bishop suggested adding an amendment to the motion stating that no public comment be made 
before the proposal is brought before the Board. C. Reid agreed to that amendment. 
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It was moved by J. Bishop: That the Alternative Program Decision-Making 


Protocol outlined in Appendix A be adopted by the Board, beginning September 30, 
2001, with the amendment that no public comment is expected while the suggested 
program is before Executive Council but has not yet been brought to the Board. 
The Board will receive a review of this protocol by May 2002. 


Speaking in favour of the amendment, W. Marston felt if a situation was headed down a road of 
change and someone used the media to promote their agenda this amendment would be 
important. He was also pleased to see that the collective agreements had been considered in the 
protocol. 


L. Orban expressed concern that this will limit the public to offer ideas or possibilities to the 
Board. C. Reid clarified that the delegation will be addressing a number of questions and this 
will give a framework to these presentations. 


Responding to a query, C. Reid stated that if the Board chooses to see a delegation this would 
introduce another step. The initial presentation is framing an awareness and this would 
potentially save time. 


L. Peddle noted that a memo could be sent to trustees to advise them a particular program is 
under review. She added this is a fair process for the community ensuring a fast turnaround time. 


L. Peddle felt that framework and protocol were two different things. She felt either one word or 
the other only should be used throughout the policy. 


R. Mulholland asked if it would be advisable for this to go back to Executive Council for 
revisions. C. Reid responded that based on the discussion the assumption is that the Board 
would be approving a protocol and each step would be adhered to. 


L. Peddle asked how this would impact on the delegation status for October. C. Reid responded 
that the group slated for delegation status at the October Education Committee was accepted for 
delegation status before the protocol existed. 


M. Matier clarified that the group was granted delegation status based on the current delegation 
procedure and this would be flagged on the October agenda to remind trustees. 


R. Woodworth hoped administration would look at this protocol as a formal policy in the future. 


To the motion, CARRIED. 


14. Staffing Report — Full Time Equivalent Positions 
D. Grant outlined the report. 


It was moved by J. Bishop: That the August, 2001 Staffing Report — Full-Time 
Equivalent Positions be received for information purposes. 
CARRIED. 
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CORRESPONDENCE: 
Q 15. Greater Essex County D.S.B. re participation in the marking of provincial assessments 
J. Bishop asked for the comments from K. Croxall. 


Referring to the correspondence, K. Croxall stated this issue is not as serious in the Hamilton 
area; however, EQAO have asked about the possibility of the marking of provincial assessments 
here in Hamilton but we don’t have the capacity to do that. 


It was moved by J. Bishop: That the correspondence from Greater Essex County 
District School Board re participation in the marking of provincial assessments be 
received and filed. 

CARRIED. 


16. Greater Essex County D.S.B. re concerns with mandatory criminal background checks 


P. Gillie noted further details and guidelines are yet to be released and clarified by the Ministry. 
We have worked with police services to consider the scope of what is required here and how we 
would respond to this over a two-three year period. 


It was moved by J. Bishop: That The Hamilton-Wentworth District School Board 
send a letter requesting similar support for the questions of the Greater Essex 
County District School Board. 

CARRIED. 


ee 17. Greater Essex County D.S.B. re trial version of the Ontario Secondary School Literacy 
Test 


E. Bond clarified this issue is not a major concern. 


It was moved by J. Bishop: That the correspondence from the Greater Essex 
County District School Board re trial version of the Ontario Secondary School 
Literacy Test be received and filed. 

CARRIED. 


At this time, 
It was moved by J. Bishop: That the meeting be adjourned at 10:05 p.m. 
CARRIED. 
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“Alternative programming has a positive impact on 
school achievement, our top priority. Our community, 
much like populations throughout the United States, is 


extremely diverse, and public education should reflect that 
diversity. This comes down to the fundamental belief to 
serve all children, we need to meet their unique needs.” 


Emory Dosdal, Deputy Minister of Education, British Columbia 
Past-Superintendent of Education, Edmonton Public Schools 
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PACE PRESENTATION 


Hamilton- Wentworth District School Board, October 4, 2001 
Opening greetings and introductions. 


Who are the families represented by PACE? 
People for Alternative Christian Education represents families that characterize themselves as 
members of the conservative, traditional, Christian culture of Hamilton-Wentworth. 


Not all families expressing an interest in the PACE proposal attend church, but the majority 

come from a wide range of church affiliations including; 
- Baptist, Lutheran. Anglican, United, Pentecostal, Nazarene, Associated Gospel. 
Missionary Alliance, Seventh Day Adventist, Mennonite, Free Methodist, Presbyterian, 
Salvation Army, Roman Catholic, Orthodox Catholic, Various Reformed denominations, 
Inter-denominational, and non-denominational. In addition we have met people who do 
not associate themselves with a particular church, but would like to have their children 
educated in a more conservative, traditional environment. 


The purpose of this presentation is to introduce the trustees to the background reasons that have 
lead to the writing of the PACE proposal. Included in the presentation are some details about the 
socially conservative lifestyle of many of the families. 


As the lifestyle is described, please understand that no judgement being made of those who 
choose to live in different ways. Certain aspects of the belief systems of this group are shared 
openly to assist trustees and administrators to understand the educational, familial, and social 
issues that affect the children of these families being educated in our schools. 


Why are we here? 

Traditional conservative families who closely follow the teachings of their faith are admonished 
to live in certain ways. As society has become more secular, these families tend to avoid things 
which conflict with their faith. As an example, because of the increased violence and sexually 
suggestive programming, some of these families do not own a television set. Many may own 
televisions, but do not subscribe to cable. All of these families have very stringent limitations 
placed on the use of the TV in the home. These limitations apply to the adults as well as the 
children. 


In the past ten years, as education has become more secular, many of these families are finding 
that curriculum materials and/or methods of program delivery, which may be acceptable to 
others, conflict with their beliefs. They are concerned about, and often offended by materials 
which undermine and cause damage to the belief system of their children. 
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Examples of Conflicts 
The following examples help to clarify how this does occur. @ 
|) The first example is the issue of literary and media materials. This area appears to 

be the most frequent concern. Objections to literary and media materials may be - 

due to profanity within the materials, 

- a negative view given by the author to traditional lifestyles and belief systems, 

or - may endorse behaviors that are considered inappropriate for people living in 
these traditional Christian cultures. 


2) Society’s Fascination With Evil or Other Spiritual Realms 
The second area has to do with society’s fascination with and acceptance of evil and other 
spiritual issues which these families find to be diametrically opposed to Christianity. Activities 
and materials, associated with the New Age religions (which are diametrically opposed to 
Christianity) are also present in schools. The following is a short list of the terms and activities 
which are found, occur directly or indirectly, in school: 
Mother Earth; Psychic Energy; Mind Power; Astrology: The ‘arot; Palmistry: 
Visualizations: Holistic Health; Yoga; Astrology. some martial arts, offensive music. 
horoscopes, horror movies and books 


Many of the families we are dealing with are offended by this type of material because their faith 
requires them to avoid counter spiritual issues. 


3)The last example lies in the area of sex education. Conservative Christian families, hold very @ 
strongly to the practice of sexual purity. If a sex education curriculum teaches a child. that if they 
choose to be sexually active then they need to use a condom, this is perceived as a threat to the 
child’s belief system. 


This does not mean that the topic of contraception should not be addressed. It should be 
addressed in a way that reinforces the belief system of the students. 


RESPONSE OF THE BOARD TO THESE ISSUES 


When these issues have been presented to the Board, the board has responded in good faith 
to the needs presented by families, however we need to evaluate the effectiveness of the 
accommodations. 


Alternative Assignment Policy 
To address the issue of sensitive literary materials, the school board does have an alternative 
assignment policy. For materials parents find objectionable, and express concern to the teacher, 
an alternative assignment may be given. We appreciate this consideration, however there are 
some difficulties implementing such a policy: 

- Parents are often not aware the policy exists: 

- The monitoring of these materials is now another added responsibility for parents. These ~ 

parents are concerned because they are not present in the classroom and offensive 
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a= materials may be used without their knowledge. 
3 - Children do not want to be ostracized for being different. An alternative novel and 
assignment can draw negative attention from the other students. 
- Parents often do not want to cause problems for the system and will not say anything, 
yet there is stress within the home, and the individual, as a result; 
- The alternative assignment means an extra work load for the teacher; 
- As the alternative assignment is independently done, the child is not part of the full class 
sharing activities. 


In the area of sex education, the School Board has responded by allowing students to be excused 
from classes and topics found to be offensive. This solution, although an attempt to address the 
issue, does create other problems. If a child is exempted, they are often placed in the hall, or 
outside the office. As a result, parents are hesitant to have their children put into a position 
where they will again be ostracized. Thus this accommodation can be interpreted as a form of 
“institutional pressure” where both parents and students feel they must conform. 


ARGUMENT: It is often argued , “But if you don’t expose these children they will not 
survive in the real world.” 

The goal of these families is not to prevent their children from ever encountering these issues, but 
to prevent the introduction of these issues until their children are at a spiritual maturity and able 
to respond in a way that does not compromise their beliefs. 


Parental Options 
Until now public school supporters wanting their children educated in an environment that 
supports their values had three options: 
- send them to private Christian schools at considerable expense: 
- enrol them in Catholic schools. where non-Catholics are not really wanted; 
or - home school. 


All of these options have their difficulties. For many, the private education option is financially 
out of the question, even with the tax credit, and many of these families do not favour the 
segregation from the rest of the community. Catholic schools are usually full, and are hestitant to 
accept non-Catholics because accommodating non-Catholics within a Catholic school could have 
a negative affect on the catholicity of the school system. Home schooling, for many working 
families is not an option. 


Within the past 10 years our schools have become increasingly secular and thus offensive to 
these families. Christian families, who feel that their children would be best served in a school 
environment that meets Ministry of Education Guidelines from a Christian perspective, have left 
the public school system. As a result, the Public School System is faced with some fiscal 
difficulties. 


) Our research suggests that there could be other options. 
] The provinces of British Columbia, Alberta, Saskatchewan. Manitoba and Ontario all have 
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publicly funded alternative education programs that are based on cultural or religious needs. 


It is interesting to note, parents with children in the Public French Immersion schools. have fewer 
concerns over these secular issues. They report that their Christian values are often supported as 
demonstrated by annual traditional Christmas concerts, traditional Easter celebrations and other 
ways in which their beliefs are supported. When we asked French immersion consultants why 
these types of activities existed in the French Immersion schools, the response was, “that is their 
culture and no one complains.” 


Public School systems in Ontario have established alternative programs to meet cultural and 
religious needs. Examples of these include: 

- alternative native cultural programs (which include spiritual issues), 

- Grand Erie District has a Mexican-Mennonite program, 

- Niagara District School Board offers a religious alternative high school ....Eden High 

School 

- Upper Grand District hosts an Old Order Mennonite school. 

- In Stratton, Ontario the elementary equivalent to Niagara’s Eden High School can be 

found. 


We believe in a strong public school system 
Encouraged by parents, the Hamilton-Wentworth P.A.C.E, Socicly was established to serve 
parents who would like to have their children educated in a Chrisuan-classroom-environment 


within the public school system. & 


The P.A.C.. Society is supportive of public education. Allowing more choice and flexibility will 
not weaken or fragment public education but rather strengthen it, both by attracting familics back 
lo the system and by better mecting the desires of a significant number of other families within the 
System: 


In Edmonton Public Schools, 11 alternative Christian programs exist. More than 70) percent of the 
2800 students are students returning to the public school system. Senior management in 
Edmonton have communicated that of the 32 alternative programs, the Christian Alternative 
program is the fastest growing. They specifically identify it as tae one program that has held off the 
need lor Charter schools. Ifa School Board is meeting the needs of the people, the people do not 
need to peuuion the Minister of Education for a Charter school, and put their ume and cnergics 
into supporting the programs that they value. . 


Compare to Protocol 

The Hamilton-Wentworth District School Board has also recognized the importance of creating 
schools of choice. It was encouraging to see the Education Committee approve the “Decision 
Making Protocol for Alternative Programs”. The Board needs to be commended for taking such 
bold steps to invite community-based alternative program proposals. This truly puts action to the 
words ...... Commitment to the Community. 


As you are aware, the Hamilton-Wentworth PACE Society has prepared an initial proposal and e 
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supporting documents. These were distributed to trustees through the summer. At this time I 
would like to refer to the chart that compares the proposal to the protocol. 


(Comments will be made about how the PACE proposal addresses the criteria in the protocol.) 


COMPARISON CHART 


Protocol ITEM PACE Proposal 


-location at the discretion of | -absolutely...... see - page 3 of proposal 

the Board Operational Guidelines 
1) The Pace program will operate under the jurisdiction and 
authority of the Hamilton-Wentworth District School Board 
and shall be subject to such rules and regulations as the Board 
shall determine. 


- no stand alone full-school - our preference is to have a number of programs throughout 

program the city that co-exist with regular programs. Thus filling a 
school that may be in danger of closing, and making it more 
economically feasible. 


Most of these families do not support having their children 
segregated from society. Having their values supported in the 
classroom, but still be part of the regular school for recess, 
sports, etc., is valued by these families. 


No alternative program may | -alternative programs exist in Edmonton and elsewhere in 
have a separate alternative Ontario without separate alternative collective agreement 
collective agreement 


-respect existing human -absolutely 

resources policies see - page 3 of proposal 
Operational Guidelines 
1) The Pace program will operate under the jurisdiction and 
authority of the Hamilton-Wentworth District School Board 
and shall be subject to such rules and regulations as the Board 
shall determine. 


Must meet student - research supports that students in an environment they have 

achievement and chosen perform 1.4 grade levels higher. (Economist magazine , 

accountability expectations January 2001 
“Alternative programming has a positive impact on school 
achievement, our top priority. Our community, much like 
populations throughout the United States, is extremely diverse, 
and public education should reflect that diversity. This comes 
down to the fundamental belief that, to serve all children, we 
need to meet their unique needs.” 


S-@ 


Emory Dosdal, Deputy Minister of Education, British Columbia 
American Association of School Administrators 
magazine - The School Administrator - May 2001 


- school council - agreed 
representatives - see page 7 of the PACE proposal 


name of program PACE Alternative Education Program 
vision, goals and objectives | page 2 & 3 of proposal 


See “Distinguishing Features of the PACE Alternative 
Program” pp. 4 - 7 


curriculum and program 
focus (What makes it 
Alternative) 


The fundamental purpose of the PACE Program is to raise 
children in an environment that does not negate, neutralize 
or trivialize the traditional Christian values of the home. 


Grades involved 


To begin with grades | to 8. 
JK/SK and Secondary, possibly if the demand requires. 


admission and over 
subscription process 


-all students are accepted 
- parents sign a statement indicating they have read and 

understand the philosophy and that they are choosing to send 
their child to this alternative program 


resources required for start 
up . and cost for 
implementation 


- Edmonton has found that for all alternative programs they 
provide a one-time start up infusion of $250 per child. This is 
intended to purchase materials to get the program started. 


- after this start-up infusion the programs are operated on the 
same per-pupil allotment as all other regular school programs 
- research indicates that most often the costs to operate these 
types of schools actually fall 

-in a school that a child has chosen to attend, there is greater 
respect for the facilities, and less vandalism. 


staff required 


- there has been considerable interest expressed to us by staff 
presently working within the HWDSB to teach in this type of 
alternative program 


program monitoring and 
review 


- proposal suggests that the PACE Society would be interested 
in assisting with the monitoring and review process 
- Monitoring and review process needs to be detailed 


transportation 


Alignment with the 
Education Act 


- as per board policy 


See Frequently Asked Questions #3, 4, 5 
for details. 


Reg 171 (s7) School Boards have the authority to determine 
the kinds and numbers of schools 


Fully supports Reg 264 (1c) - teachers will inculcate by 
precept and example respect for Judaeo-Christian principles 
SUCH AS secrese , and all other virtues. 


Some concern has been expressed over Reg 298 (27, 29, 29) - 
Religion in Schools Act 

This seems to depend upon the interpretation of the Board. 
Many Boards have programs based upon cultural & religious 
differences. 

To alleviate any concern, we are discussing this with the 
Ministry of Education to get direction. 


NOTE- Reg 298 was put into place to prevent people within a 
mixed faith public school from being offended by the 
teachings of faiths that are in conflict with their own. These 
classrooms will be of homogenous faith groups where people 
will not be offended. 


Ontario Curriculum 
Guidelines 


- the pedagogical base is the Ontario provincial curriculum (p 
2 or proposal) 


Policies and Procedures of 
the Board 


- yet to be determined by senior management 


- this is a wonderful demonstration of the Boards interest and 

commitment to the cultural diversity of the community 
community partnerships Bes vn he Siem eee 
program viability - can exist in many locations where a school may be half full 


- to date 52% of the 360 families representing almost 700 
children are families willing to return to the public school 
system 


financial viability 


J- & 


- majority of the respondents are from the east Hamilton, east 
Mountain, West Stoney Creek communities where the Public 
Information Roundtable occurred. Once similar events are held 
throughout the district, the numbers should be in excess of 
2000. 

It is also interesting to note that many families are taking a 
“wait and see” position. If, after two years, the program is 
successful, they will seriously consider the PACE option. 


academic viability - research supports that students in an environment they have 
chosen perform 1.4 grade levels higher. (Economist magazine , 
January 2001 
“Alternative programming has a positive impact on school 
achievement, our top priority. Ou. community, much like 
populations throughout the United States, is extremely diverse, 
and public education should refleci that diversity. This comes 
down to the fundamental belief to serve all children, we need 
to meet their unique needs.” 
Emory Dosdal, Deputy Minister of Education, British Columbia 
American Association of School Administrators 
magazine - The School Administrator - May 200] 


expansion viability To be determined 


Trustees must ask, is there a need for choice in public education? Many in our community are 
saying yes. Our Hamilton Spectator Editorial Board in a column last July wrote “let’s investigate 
this possibility”. Recent polls demonstrate 71% of the population favour Charter schools. 
because Charter schools are a way of gaining some choice. 


The executive of PACE want to make it very clear that our preferred way to address our needs is 
not by petitioning the Minister of Education for a Charter to operate a stand alone school. Charter 
schools, draw people away from and further weaken the public education system and our 
community. We see a great advantage in a strong public school system that listens to the needs of 
the public and works with community to provide choice. 

Much can be learned from Edmonton Public School’s experience. Alberta has more choice in 
Education than any other province: a government that supports home schooling, private schools 
Supported by a sixty percent tax credit, Charter schools, Catholic schools, and public education. 
In the shadows of all this competition Edmonton offers 32 alternative education programs based 
upon culture, religion, or teaching approach. As a result of being sensitive to the needs of the 
people, Edmonton Public School District, educates 87% of the school-age student population. 


By comparison. Calgary families have the same choices. The Calgary Public School Board would 


Sy 


not embrace the alternative school models. As a result, Calgary parents petitioned the Ministry of 
Ed and received Charters to operate 10 schools. These Charter schools have drawn students away 
from the Calgary Public Board to the point where community schools are being forced to close. 


The citizens of Hamilton have a tremendous opportunity. We possess all of the components to 
make for a greater public education system- 
- resources, in the form of families willing to return to a system that will accommodate 
for their needs, 
- community schools that are partially full and would benefit from more students, 
- a school board that is interested in the diverse needs of the community and possesses 
the necessary infrastructure to broaden the client base; 
- community groups willing to work hard to partner with the Board and the schools to 
create these alternatives: 
- a proposal. that has been tested and proven effective, for creating alternative programs 
that meet the unique needs of the families in our diverse community. 


As an educational community, we must make a decision: 

1) We can sit back and blame all of the school closure problems on Mr. Harris. If we continue 
this path Charter schools will become a reality. 

OR 


2) Together we can aggressively respond to legislative changes by competing in the educational 
market place via alternative programs that meet the needs of the diverse cultures in this 
community. 


It is our hope and our prayer that the trustees of the Hamilton- Wentworth District School Board 
agree that second alternative is the preferred method. 
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DATE: October 4, 2001 


TO: Merv Matier 
Director of Education and Secretary 


FROM: Dr. Elizabeth Bond, Superintendent of Education 
Dave Mclsaac, Chief Administrative Officer, ABC etc... 


RE: ANNUAL REPORT AND FINANCIAL STATEMENTS OF THE 


ADULT-BASED CONTINUING EDUCATION AND TRAINING 
CORPORATION (ABC ete...) 


REPORT: Information 


RECOMMENDED ACTION: 


Moved by that the Annual Report of ABC etc... 
be received for information. 


BACKGROUND INFORMATION: 


The Adult-Based Continuing Education and Training Corporation (ABC etc...), approved 
by the former city Board as an arms length corporation, was incorporated on December 
DSM se 


In accordance with Board direction, the accompanying Annual Report dated June 
20, 2001 and Financial Statements dated March 31, 2001 of the Corporation are 
presented for trustee information. 
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ABC etc... 


Adult-Based Continuing Education and Training Corporation 


Annual Report 


June 20, 2001 


ABC etc... Ls Report 


To All Members: 


A MESSAGE FROM THE PRESIDENT: 


Success, for any corporation, can be measured in a number of ways: financial gains, 
program expansions, quality of staff and deliverables, and reputation within the 
community. Over the past year, ABCetc has shown great strides in all of these areas. 


The financial position of ABCetc has been enhanced by stronger relationships with funders 
and community partners. All of the employment programs have been expanded to 
accommodate the increased usage and to provide a greater range and depth of service to 
the many ABCetc clients. 


The ABCetc staff members have continued to demonstrate excellence in a wide variety of 
areas within the corporation. Among the staff we have two award winning speakers, one 
award recipient for entrepreneurial excellence, a two-time nationally recognized educator, 
two locally and one provincially recognized individuals for excellence in athletic coaching, 
one staff member recognized for excellence and involvement in local community theatre, 
one regional recipient of the community volunteer award, and a vast range of experience, 
expertise and enthusiasm. Add to this list the fact that ABCetc programs are quickly 
becoming known for the levels of excellence of not only content but also the effectiveness 
of the delivery. 


There is still much room for growth and development, for both staff and programs, and | 
believe we can be confidently optimistic about our ability to attract the highest calibre of 
individuals and partners and deliver the programs that will most assist this community 
while remaining true to our guiding prinicples. 


As stated in the previous annual reports, ABC etc... has two objects that are central to the 
understanding of our mandate and goals for the future. The objects for the corporation 
are as follows: 


To develop, establish, maintain and operate educational, training and re-training 
programs that, in the opinion of the Directors, will promote the cause of community 
education, training and re-training. 


When the Directors deem it advisable, to make awards or gifts to individuals, 
organizations, corporations or institutions for accomplishment in or to assist in the 
furtherance and promotion of community education, training and re-training or 
research therein. 


I am once again pleased to report that as of March 31, 2001 ABC etc... has been 


successful in achieving these two objects. It is with great enthusiasm that I look forward 
to the ongoing expansion of the work of the corporation in our community. 
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A MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER: 


As a direct response to the successful expansion of the past year, our focus was directed 
inward to further develop and strengthen our existing resources to increase the overall 
effectiveness of the policies and procedures that govern our operations and the delivery 
models that allow us to meet the diverse needs of our clients. 


Developing community partnerships has been and continues to be an essential part of the 
operations of the corporation. One way to increase the potential for new partnerships is 
to increase the value of what the corporation has to offer. Developing strong internal 
structures to optimize resources, existing skill bases, and provide the best possible 
environment for staff and clients has already started to show results. 


A number of our programs have been expanded, delivery models have been revised and 
improved, technology has been updated, and each program continues to show even more 
promise for future success. 


The East-Hamilton Employment Resource Centre (EHERC) 
The West-Hamilton Employment Resource Centres (WHERC): 


Over the past year, through continued external funding received from Human Resources 
Development Canada, ABCetc has once again been able to provide a career and 
employment resource center at each end of the city of Hamilton. Both the EHERC and 
WHERC received additional funding for the development of two new employment 
specialist positions — Immigration employment specialist and Literacy Basic Skills 
Employment Specialist. 


The WHERC Program was also relocated to a larger facility to accommodate an increase 
in usage. The new location is a larger storefront in the same mall facility. Combined, the 
two programs have provided more than 11,000 clients with comfortable and safe 
environments as well as assistance in conducting their personal job search activities. 


The main services offered from the start of the programs include access to current 
resources, videos, published materials and Internet access for on-line job search. 
Computer, fax and telephone equipment and training was also made available to clients to 
facilitate the development of effective resumes and cover letters as well as networking and 
follow up opportunities. Seminars and workshops were also provided as necessary to 
allow each individual client the greatest chance of success. 


The Briarwood Employment Assistance Program: 
This program, also funded through HRDC, is located at the Briarwood-Redhill Campus in 


East Hamilton. The structure of the program has not changed from the previous year. 
The curriculum, however, is undergoing a complete revision to provide clients with the 
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most uptodate job search information and tools possible. This program has provided free 
assistance to clients, in groups of seven to ten, in a more structured setting than the 
Resource Centres. i 


During the 2000-2001 fiscal year, this program assisted 165 individuals in their job search 
strategies and provided more than 100 referrals to other community-based assistance 
program. The assistance includes skill and interest assessments, employment counseling, 
life-skills training, and a wide range of individualized workshops and seminars designed to 
result in full-time employment for each participant. 


This program also provides access to resources and equipment similar to the Resource 
Centres mentioned above and all three programs actively share client referrals to best meet 
the needs of the individual — including referrals with the Continuing Education programs 
of the Hamilton- Wentworth District School Board. For many adult learners the end goal 
of further education and training is often career related. 


Community Access Program (CAP) 


The Community Access program (CAP) is an example of a successful partnership between 
ABCetc... and the Hamilton- Wentworth District School Board. This program is designed 
to provide access to the Internet to all individuals within the community. The program 
also involves training, web-based employment assistance, creation of e-mail accounts, and 
general assistance with computer software. 


The partnership arrangement has resulted in the Hamilton- Wentworth District School 
Board providing financial management for the program, full technical support for all CAP 
sites and 9 school-based sites (Glendale, Sherwood, Mountain, Delta, Waterdown, 
Greenleaf, Lawfield, C.B. Stirling, Paikin Library), Adult and Continuing Education 
providing 1 site (Stoney Creek ALC) and ABCetc... providing 3 sites (EHERC, BEAP, 
WHERC) as well as managing all of the logistics, reporting, and bookkeeping functions. 


A MESSAGE FROM THE CHIEF BUSINESS OFFICER: 


Incorporated for a third year, ABC etc... experienced periods of growth and stability, 
impacted upon by several challenges including the need to change facilities, the 
restructuring of several program offerings as a result of funding changes, and continued 
financial scrutiny from HRDC. The corporation has received strong positive feedback 
from the external auditors at both ABC’s chartered accountant firm and HRDC. 


Program offerings established in the fall of 1998 through the primary funding source of 
HRDC, were continued through this year with only minimal interruption of service. 
Contracts for programs have been entered into with ABC etc... for the purpose of 
facilitating the delivery of service to the community. All programs were reviewed by 
HRDC and were found to be highly successful in meeting the needs of the client base in 
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the community. All programs were also financially audited by HRDC and found to be 
operating effectively and without error. Should a funding source not be renewed, ABC 
etc... establishes the sustainability of the program through its own means, wherever 
possible. 


The referenced revenue and expense statement provides an overview of the activities up to 
March 31, 2001. The financial records have been operating successfully using 
QuickBooks Pro as a software reporting system. The year-end audit review was 
performed by ABC’s external chartered accountant firm. 


The reviewed financial statement has been completed and is attached to this report. 


ABC etc... - Financial Summaries — As of March 31, 2000 
Audited Statement 


Revenues 

External funding through HRDC 471,718 
External funding through Industry Canada 18,162 
Training revenue 78,856 
Student fees (refunds) (370) 
Computer refurbishing and sales 62,880 
Other income 1,495 
Total Revenue 632,741 
Expenses 

Salaries and Wages 306,019 
Facility Usage 97-196 
Program Expenses TOE. 
Total Expenses 373,932 
Operating Income 58,809 


**The above presentation has been rounded to the nearest 100 
On a personal note, I have enjoyed the challenge of working with a corporation startup 


and have appreciated the support o the Directors but at this time I find it necessary to 
tender my resignation as Chief Business Officer for ABCetc. 
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BENIFITS TO THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD: 


>» ABC etc... has been able to incorporate and operate for a third full year at no 
additional cost to the Hamilton Wentworth District Schoo! Board; 

» The corporation has provided assistance to approximately 11,265 clients through its 
various programs; 

» The leasing of Redhill School from the Hamilton Wentworth District School Board by 
ABC etc... for the period from September of 2000 to August 31 2001; 

>» The close relationship that exists between the Hamilton Wentworth District School 
Board and ABC etc... has continued to produce some very positive public relations 
within the business and government community; 

>» The new programs have been provided by ABC etc... employees and have not 
increased the workload of Hamilton Wentworth District School Board employees; 

> A full-time Continuing Education Teacher is seconded to the Corporation from 
September 2000 to August 31, 2001 at a cost savings of approximately $50,000 to the 
Board and Continuing Education more specifically. 


BUSINESS PLAN FOR APRIL 1, 2001 - MARCH 31, 2002 


A nominating committee was struck and the following Directors were nominated and re- 
elected for a further 1 year term. Merv Matier was re-elected as President and Chair of 
the Board, Elizabeth Bond was re-elected to the position of Secretary/Treasurer and Ray 
Mulholland was elected as Vice-President of the Corporation. David MclIsaac was re- 
appointed as Chief Administrative Officer. The resignation of Daryl Sage as Chief 
Business Officer was accepted by the directors with regret. The directors thank Mr. Sage 
for his efforts on behalf of the corporation and wish him well in his future endeavors. 


The next twelve months will see a continued expansion of existing programs and the 
creation of new programs designed to meet specific needs within the Hamilton-Wentworth 
Community. Examples of this expansion include continued development of a new 
Computer Refurbishing Program, the potential for submitting a proposal for a new Career 
and Employment Resource Centre, working with the Industry-Education Council in 
support fo the Skilled Trades Initiative, and a number of new partnerships designed to 
increase the overall effectiveness and training opportunities within the region. 


As previously mentioned a strong focus for potential growth is providing skills-specific 
training programs within the area of skilled-trades. The corporation has continued to 
work closely with the Hamilton-Wentworth Training Board and the Industry-Education 
Council to study existing and future needs in this area. 


It is the intention of the Corporation to provide a balanced offering of programs 


throughout Hamilton-Wentworth. This involves not only creating the programs and 
partnerships that are necessary to meet the needs of the community but also to provide a 
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number of similar centres in key areas of the city to allow access for the greatest number 
of clients. 


ABCetc’s WHERC program addresses the needs in the west end of the city, while the 
BEAP program continues to provide for the central/east areas of Hamilton. The EHERC 
program is positioned to provide equivalent services to the rapidly expanding community 
of Stoney Creek. 


As ABC etc... continues to grow, as a result of these and other new programs, it will 
create the possibility for new opportunities in training and service programs that will help 
to further address the issues of unemployment and skill development in our community. 


These types of co-operative ventures can only be a positive step in bringing the 
community together in providing an efficient and easily accessed full-spectrum assistance 
program. As is evident from the growth of the programs during the course of the previous 
year, it is only a matter of time until the programs being develo; -d through ABC etc... 
will provide a number of one-stop full-service facilities throughoi t Hamilton and the 
surrounding area that will assist individuals on a long term basis and increase the 
awareness of relevant issues within the community as a whole. 
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(Operating as ABC etc.) 


FINANCIAL STATEMENTS 


MARCH 31, 2001 
(Unaudited) 
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4 | TAYLOR LEIBOWutP cusererco accountants 


4 A Member of DFK International HAMILTON OFFICE BURLINGTON OFFICE 

Effort Square The Taylor Leibow Building 

oD 7” Floor First Floor 
105 Main Street East 3410 South Service Road 
Hamilton, Ontario Burlington, Ontario 
L8N 1G6 L7N 3T2 
Tel: (905) 523-0000 Tel: (905) 637-9959 
Fax: (905) 523-4681 Fax: (905) 637-3195 
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REVIEW ENGAGEMENT REPORT 


To the Directors of 
Adult Based Continuing Education and Training Corporation: 


We have reviewed the statement of financial position of Adult Based Continuing 
Education and Training Corporation as at March 31, 2001 and the statements of 
operations, changes in net assets and cash flows for the year then ended. Our review 
was made in accordance with generally accepted standards for review engagements 
and accordingly consisted primarily of enquiry, analytical procedures and discussion 
related to information supplied to us by the organization. . 


o A review does not constitute an audit and consequently we do not express an audit 
opinion on these financial statements. 


Based on our review nothing has come to our attention that causes us to believe that 
these financial statements are not, in all material respects, in accordance with 
generally accepted accounting principles. 


Saab L side EER 


CHARTERED ACCOUNTANTS 


Hamilton, Ontario 
May 9, 2001 
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ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 
STATEMENT OF FINANCIAL POSITION 


(Unaudited) As at Marchi 31 
2001 2000 
$ $ 
ASSETS 
CURRENT 
Cash §2,090 29,801 
Accounts receivable 68,563 9,955 
GST receivable 311 3,374 
Inventories - 7,708 
Prepaid expenses 1,350 1,350 
122,314 52,188 
CAPITAL ASSETS (Note 3) 35,911 40,910 
ee ee ee eee ee A ee Sees S10 
158,225 93,098 
LIABILITIES 
CURRENT 
Accounts payable 34,937 33,993 
Funds received in advance 16,542 11,168 
51,479 45,161 


YF OT 
NET ASSETS 


NET ASSETS INVESTED IN CAPITAL ASSETS 35,911 40,910 
UNRESTRICTED NET ASSETS 70,835 7,027 
106,746 47,937 
158,225 93,098 


(See accompanying Notes to Financial Statements) 


P-// 


© ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 
STATEMENT OF CHANGES IN NET ASSETS 


(Unaudited) Year ended March 31 
Invested in 
Capital 2001 2000 
Assets Unrestricted Total Total 
$ $ $ $ 
BALANCE, BEGINNING OF YEAR 40,910 7,027 47,937 40,006 
EXCESS OF REVENUES 
OVER EXPENSES (13,939) 72,748 58,809 7,931 

INVESTMENT IN CAPITAL ASSETS 8,940 (8,940) - = 
BALANCE, END OF YEAR 39,911 70,835 106,746 47,937 


(See accompanying Notes to Financial Statements) 
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ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 
STATEMENT OF OPERATIONS 


(Unaudited) Year ended March 31 
2001 2000 
$ $ 
REVENUES 
Human Resources Development Canada funding 471,718 464 871 
Industry Canada funding 18,162 - 
Consulting revenue 248 - 
Training revenue 78,608 18,460 
Student fees (refunds) (370) 1,034 
Computer sales and repairs 62,880 89,227 
Other income 1,495 1,009 
632,741 574,601 
EXPENSES 
Advertising and promotion 4,757 Ao he 
Amortization 13,939 15,918 
Bank charges and interest 260 1,361 
Computer components 44,417 57,446 
Facilities expense 97,796 20/297 
Insurance 1,620 1,620 € 
Loss on Sale of capital assets 4,061 . 
Office and general 3i250 9,474 
Professional fees 7,785 7,814 
Repairs and maintenance 10,906 29,297 
Staff development 2,170 26,082 
Student stipends (445) 18,848 
Subcontract 19°531 51,879 
Supplies and resources 47,833 14,285 
Telephone 7,340 7,083 
Travel 2,710 16/3 
Wages and benefits 306,019 29321 
573,932 566,670 
ee ee cee Se 
EXCESS OF REVENUES OVER EXPENSES 58,809 7,931 
—————————— 


(See accompanying Notes to Financial Statements) 
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STATEMENT OF CASH FLOWS 
(Unaudited) 


CASH PROVIDED BY (USED IN): 


OPERATING ACTIVITIES 
Excess of revenues over expenses 
Items not involving cash: 
Amortization 
Loss on sale of capital assets 


Changes in non-cash working capital (Note 4) 


INVESTING ACTIVITIES 
Purchase of capital assets 
Proceeds on sale of capital assets 


INCREASE (DECREASE) IN CASH 
CASH, BEGINNING OF YEAR 
CASH, END OF YEAR 


© ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 


Year ended March 31 


2001 
$ 


58,809 


13,939 
4,061 


76,809 
(41,519) 
35,290 


(15,577) 
2,576 


(13,001) 
22,209 
29,801 
52,090 


2000 
$ 


T7951 


19,916 


23,849 
(65,581) 
(41,732) 


(52,982) 


(52,982) 

(94,714) 

124,515 
29,801 


(See accompanying Notes to Financial Statements) 
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ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 


NOTES TO FINANCIAL STATEMENTS 
(Unaudited) Year ended March 31, 2001 


1. PURPOSE OF ORGANIZATION 


The Corporation was incorporated without share capital by Letters Patent on January 23, 1998 
by the Minister of Consumer and Commercial Relations under the Laws of Ontario and is a 
registered charitable organization under the Income Tax Act. As such, it is exempt from income 
taxes. 


The objects for which the Corporation is incorporated are: 


1) To develop, establish, maintain and operate educational, training and re-training programs 
which, in the opinion of the Directors, will promote the cause of community education, training 
and re-training. 


li) When the Directors deem it advisable, to make awards or gifts to individuals, organizations, 
corporations or institutions for accomplishment in or to assist in the furtherance and —_— promotion 
of community education, training and re-training or research therein. 


The Corporation commenced its training and education programs in September, 1998. 


2. SIGNIFICANT ACCOUNTING POLICIES 


These financial statements have been prepared by management in accordance with generally 
accepted accounting principles applied on a basis consistent with prior years and include the 
following significant accounting policies: 


USE OF ESTIMATES - 


The preparation of financial statements in accordance with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amount of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amount of revenues and expenses during the reported 
period. These estimates are reviewed periodically and, as adjustments become necessary, they 
are reported in earnings in the period in which they become known. 


INVENTORIES - 
Inventories are valued at cost, determined on a first-in, first-out basis. 
CAPITAL ASSETS AND AMORTIZATION - 


Capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the 
date of contribution. Amortization is provided for at the following method and rates which are 
designed to charge the cost of capital assets to income over their estimated useful lives: 


Computer equipment 30% diminishing balance € 
Furniture and equipment 20% diminishing balance 
Signs 20% diminishing balance 
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ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 
NOTES TO FINANCIAL STATEMENTS 


(Unaudited) Year ended March 31, 2001 
Sar ended Marcn 37, 2007 __ 
3. CAPITAL ASSETS 


2001 2000 
Accumulated 
Cost amortization Net Net 
$ $ $ $ 
—_ NA 
Computer equipment §2,150 24,367 27,783 31,860 
Furniture and equipment 4,428 1,594 2,834 3,542 
Signs 7,995 2,701 5,294 5,508 
8 IE 0B 
64,573 28,662 35,911 40,910 
4. CHANGES IN NON-CASH WORKING CAPITAL 
2001 2000 
: $ $ 
eS eee 
Accounts receivable (58,608) (6,442) 
GST receivable 3,063 (289) 
Inventories 7,708 (7,708) 
Accounts payable 944 28,748 
Funds received in advance . 5,374 (79,890) 
(41,519) (65,581) 


—__—$— ao 
5. COMMITMENTS 


At March 31, 2001, future payments in respect of all operating leases were as follows: 
$ 
ee ee eS ee Se 


2002 22,500 
lS 


6. FAIR VALUE OF FINANCIAL INSTRUMENTS 


The fair values of cash, accounts receivable, GST receivable and accounts payable are 
assumed to approximate their carrying amounts because of their short term to maturity. 


7. ECONOMIC DEPENDENCE 


The organization is substantially dependent upon various levels of government for funding. 
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ADULT BASED CONTINUING EDUCATION AND TRAINING CORPORATION 


NOTES TO FINANCIAL STATEMENTS 


(Unaudited) Year ended March 31, 2001 


8. COMPARATIVE INFORMATION 


The financial information presented for the prior year was audited. 


ASI 


The Hamilton-Wentworth District School Board 


| Soproved for distribution 


'by the Director. 
MEMORANDUM | ia 
Signature: = 
To: Merv Matier, Director of Education De, 0 
From: Krys Croxall, Superintendent of Education ote: ae 
September 17, 2001 a a av 


Re: Ontario Curriculum Implementation Year-End Report 2000-2001 


Recommended Action: 


Moved by that The Hamilton-Wentworth District School Board 


receive the Ontario Curriculum Implementation Year-End Report 2000-2001 for information. 


Over the past year the Ontario Curriculum Team has faced many challenges: 


> continuing the implementation of the seven elementary Ontario Curriculum documents 
> continuing the implementation of the Provincial Report Card including eTeacher and new approaches 
to assessment, evaluation and reporting 
> introducing and applying the electronic version of the Ontario Curriculum Unit Planner 
> assisting in the coordination and management of the annual EQAO assessments (Grade 3 and 6) and 
the development and review of the system EQAO Plan 
> introducing and implementing newly required directions from the Ministry 
* Choices into Action 
» Exemplars — implementation of Reading, Writing and development of Mathematics, 
Science, Social Studies/History and Geography 
= Supports for Higher Achievement including Grade 7-8 Summer School 
* Combined Grades 
> beginning to realign to the Literacy focus for the 2001-2002 school year by developing Literacy 
Guidelines (K-8), and implementing pilot projects designed to improve teacher expertise in 
instruction and assessment of student literacy skills and to directly assist at risk students with weak 
literacy skills. 


The attached report documents the activities undertaken by the ten-member Ontario Curriculum Team for 
the past school year. The impact of these activities has been wide in terms of the numbers of teachers who 
have been in-serviced or have received new resources for implementing Ministry-mandated curriculum. 
What cannot be further documented, at this time, is the impact on student achievement. This information 
may be accessible from a variety of sources such as the following: 

* analysis of the results of provincial assessments; 

= analysis of school improvement plans and associate data (report card scores, standardized 

tests and other assessment measures (eg.: pre and post data). 


Sai 


The Hamilton-Wentworth District School Board 


ONTARIO CURRICULUM IMPLEMENTATION 
YEAR END REPORT 
2000-2001 


Ontario Curriculum Team 


OC Consultants: Joanne Languay 
Carol MacKenzie 
Claudette Sims 
Ken Sanford 
Jenn George 
Mary Jean Tyczynski 
Janet Van Duzen 


Special Assignment Teachers: Wes Hahn 
Debbie Sprentz 


9/17/01 
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: : Approved fo: 
The Hamilton-Wentworth DistrictyS¢haol... 
Signature: 
MEMORANDUM |°2"*" 
Date: : not 2% / 0] 
To: Merv Matier, Director of Education 
From: Krys Croxall, Superintendent of Education 
Ke: Report of the Central Review Committee 
Date: September 27, 2001 
RECOMMENDED ACTION 
| a4 
Moved by that the report of the Central Review Committee 


for the challenge to the novel, He, She and It, be received for information. 


Attached is the report of the Central Review Committee for the challenge to the novel, He, She 
and It. At the Program and Assessment Council meeting on September 25, 2001, the report of 
the Central Review Committee was brought to the attention of Executive Council. The Central 
Review Committee had dealt with the challenge as required but then had gone on to make a 
recommendation that was outside the parameters of the Committee's decision-making role 
regarding school procedures. 


Executive Council did not support this recommendation as a requirement for all schools. 
Because of our diverse society, it is important that schools select and handle learning materials in 
a sensitive way that takes into account parental concerns. Schools have direction on these 
matters through the policy on Selection of Learning Resources (3.03) which establishes general 
guidelines and considerations for the selection and review of all learning resources as well as 
specific procedures for dealing with sensitive subject matter to be used in the classroom. 
Furthermore the policy provides an avenue for parents who wish to challenge the selection of 
learning resources at the school and system level. 


THE HAMILTON-WENT WORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 
TO: Merv Matier, Director of Education 
FROM: Krys Croxall, Superintendent of Education 
Central Review Committee 
DATE: September 17, 2001 


RE: “Selection of Learning Resources Policy: Challenge to the novel, He, She and It 


nnn EE 


On September 11, 2001, the Central Review Committee met to deal with a challenge to a 
learning resource entitled He, She and It. The challenge was filed by Mr. and Mrs. Laser, 
Westmount parents (copy attached). He, She and It, a novel written by Marge Piercy, was in use 
in a Grade 10 enhanced English course. 


Under the Selection of Learning Resources Policy 3.03, Section 3.4.6, the Central Review 
re) Committee must reach a majority decision based on the selection criteria and the information 
presented to: 
e retain the existing resource and continue its use in the schools of the Hamilton- 
Wentworth District School Board, or 
e restrict the learning resource in use in some defined, limited way within the schools 
of the Hamilton- Wentworth District School Board, or 
® remove the learning resource from use entirely within the schools of the Hamilton- 
Wentworth District School Board. 


After considerable discussion, the Central Review Committee determined that the Board 
should retain the existing resource, He, She and It, subject to the following limitations: 


1. The novel is restricted for use in Grade 12 courses only; 

2. If the novel, He, She and It is used, it must be one of a variety of choices available to 
students in the course and the "treatment" (instruction/discussion, etc.) of the novel 
must be equal to the treatment afforded other novel choices. 


Furthermore, the Committee recommended that all secondary schools should have the practice of 
making available to students and parents English course outlines listing (and briefly describing) 
the learning resources to be used to ensure informed choice where alternatives are available. 


A full outline of the rationale for the decision is contained in the minutes of the discussion that 
eS took place at the Central Review Committee meeting. The minutes are attached for your 
information. 
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?— ae APPENDIX III 


RECONSIDERATION OF CHALLENGED RESOURCES 
SUMMARY OF MEETING 


Date: SEAY 10 200) 
School Lava etl Challenger 
Nene Cerne Name: 42 2S LASER 


Title: Ba Mai A a ee Address: 67 A492CL)5 Fa oy 
Location: LIES T teu, Slope LLIN TS! RTC SF 2RP 
Phone: FOS - NiGis es Hoe Phone: A er P4 G-O9 35.2 


PRESET. 10E& Veeier ACAD GE ERELISH CTPA 


Others: 


Details of resource in question (format, author, title, aL date, curriculum connection): 


7 ae i: | 3 ; 

Le teri » Dae 2 Japs fe eee ae Nitviine Lbeobes 
4 vat ‘ Vj Sh, Pa 5 4 ne for 

She earth) se Ae Re cf “iit -~Le7 as ty LEZ] z til Toe 

C Joke C7) eee Tye vee y Vout 4 Ca de CY) a ren ASE Bee EE MELA? ey: 


Summary Hesceipuen of aA held between school administrator and challenger: 


Cow t i a4 LSE a a : : 
y Pe x Hee AVGAGCL, a. Wai dey ees 


if L pidvct edd te Abe: cy ELLE Le agate le Sto - ee 
tea Aegied irl AS Ue rect Sum #¢ ake eG 4: Ste bestyet 
7, 


Policy No.3.03 - Selection of Leaming Resources Policy 


APPENDIX III — continued 
Summary of Meeting with Challenger 


Summary of decision: / PU pes gy 4 9 Dy ri a 
el Ded a Le ee fee. ON, SO 4 
GS , Lng PE Pee PSD) Aes OMe i ta, he. sine 
ontime $b EMC 2D” tat’ friizspl pe os Se eee Ore 
EGE SD or SETS Bless S 

Ger ire TL IMC LOS PE te 
2 


Ooh 
Loe ae ten 


Resource in question will continue to be used in the school. 


Resource in question will be substituted with another/other resource(s). 


Resource in question will have restricted use in the school. 


Resource in question will be removed from this school/location. 


No resolution. 


Other 


Challenger’s Signature 


School Administrator’s Signature 


A copy of this summary document should be: 


1) Provided to the challenger 
2) Filed at the office of the school administrator. 


3) Forwarded to the Director of Education and the appropriate Superintendents of Education accompanied by 
the Request for Reconsideration of Learning Resources — School Level 


Policy No.3.03 - Selection of Learning Resources Policy 


APPENDIX IV 


REQUEST FOR RECONSIDERATION 
OF LEARNING RESOURCES 
. ~ System Level ~ 
School Name: Westrnrewnw 


This form has been developed to This form with relevant attachments 


provide space for comments. will be sent to: 

i Director of Education 
Hamilton-Wentworth District School Board 
P.O. Box 2558, 100 Main Street West 
Hamilton, Ontario 
L8N 3L1 


Add extra pages, if necessary. 


Title of Work: 
Author: 

Publisher: 

Date of Publication: 


Format of resource (book, video, film, magazine, etc.): 


City/Town: 

Telephone Number: 

The applicant represents: 
Name of organization or group: 


Do you have a child in a Hamilton-Wentworth District School Board School? 


Yes ; 


Galea 


If YES, name of school: ae 
Ee CAIRO Oy eee 


Policy No.3.03 - Selection of Learning Resources Policy 
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The Hamilton-Wentworth District School Board 
Social Work Services 


Supervised Alternative Learning 
For Excused Pupils (SALEP) 


YEAR-END REPORT 


2000 - 2001 


September 2001 


/(—-Z 
SUPERVISED ALTERNATIVE LEARNING FOR EXCUSED PUPILS (SALEP) 
YEAR-END REPORT 
2000 - 2001 


Under the authority of the Education Act and Regulation 308, The Hamilton-Wentworth District School Board has 
established a committee to consider applications by parents of fourteen and fifteen year old students for a SALEP program as 
an alternative to compulsory schooling. The alternative program could consist of work, work skills, life skills, alternative 
learning experiences, volunteer work and/or any other activity considered to be “directed towards the pupil’s needs and 
interests”. 


The whole Committee meets three times a year to conduct business meetings. The Committee is divided in half to have 
subcommittee or “hearings” — each meets monthly to consider up to 6 candidates. The social workers present the initial 
information at a meeting which the parents, child and home school principal attend. If the Committee agrees with the 
request, a document of agreement is signed. The program is regularly monitored until the student turns 16 or returns to 
formal school. We are extremely fortunate to have a SALEP Centre which manages most of our students and which provides 
a range of programming and support to our students. 


There have been many highlights and accomplishments this year that include: 

e revision of the SALEP Handbook: 

e management of 177 applications through 21 committee meetings; 164 went to SALEP Centre, 5 were at SUPER, and 6 
were supervised by the social worker: 

e the issue of transportation was clarified with transportation being provided as required, although there are still some 
strategic difficulties given the unique nature of programming for SALEP students: 

e the Alter Ed Review is underway and this will help to clarify the options and programming available to at-risk students 
in the system; 

e of the 164 students at the SALEP Centre, 142.5 credits have been granted, 37 students were working either full-time or 
part-time, 56 students had successful work experience placements, 15 students had successful day-in-the-life work 
experiences, more than 75 students had learning experiences through field trips or tours, most of the students attended 
sessions on work skills and life skills development, 51 students are going back to school. 47 are going to work 
experiences, and 61 are returning to the SALEP Centre; and 

e linkages have been developed between the CAS New Pathways Program and the SALEP Centre for children under 16 
in the care of the Children’s Aid Society who have difficulty attending regular school. 


We would like to express our appreciation to a number of people for their work this year: 

e the SALEP Committee members who gave of their time to meaningfully consider the best interests of students with 
great needs: in particular we thank Joe Rogers and Heather Bullock who left the Board after many years of service to 
the SALEP process; 

e the social workers for their insightful reports and helping to find alternatives for the students: 

e tothe SALEP Centre staff who, through their work show caring. dedication, and professionalism — their connection 
with the students makes a remarkable difference; and 

e to Anne Quinn, from the CAS who supported our process and students this past year as a Community Representative. 


For further information, the reader can refer to the following: 


APPENDIX I: SALEP STRUCTURE 

APPENDIX II: SALEP STATISTICS OVERVIEW 

APPENDIX III: SALEP CENTRE REPORT (June 30, 2001) 
APPENDIX IV: SALEP COMMITTEE MEETINGS 2001 - 2002 
APPENDIX V: CHALLENGES FOR SALEP CENTRE 2001 - 2002 


This report is respectfully submitted 


hile. oh \ en ee Spats 


Judith Bishop Makcolm Powell Marguerite Botting 
Chair, SALEP Committee Secretary to the SALEP Committee Superintendent of Instruction Services 
Manager, Social Work Services 


/a 
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The Hamilton-Wentworth District School Board 


APPENDIX I 


SALEP STRUCTURE 


Committee 


Joseph Rogers 
Judith Bishop 
Heather Bullock 
Robert Barlow 
Lillian Orban 
Marguerite Botting 
Elizabeth Bond 

Jim Wibberley 
Chris Cutler 

Kim Gibson-Chalmers 
Kristy Keeber 

Ted Ridley 

Anne Quinn 
Elizabeth Szkodziak 
Malcolm Powell 
Chit Teodoro 
(Kelsey Crawford) 


Trustee and Committee Chair (September 2000 — December 2000) 
Trustee and Committee Chair (Chair as of December 2000) 
Trustee (September 2000 — December 2000) 

Trustee (Joined Committee January 2001) 

Trustee 

Superintendent of Instructional Services (lead Supervisory Officer) 
Superintendent of Education 

Superintendent of Education 

Community Representative - YMCA 

Community Representative — John Howard Society 

Community Representative - HHSC — Child & Family Centre 
Community Representative - HHSC — Cnild & Family Centre 
Community Representative - Children’s Aid Society 

Community Representative 

Secretary to the Committee/ Manager, Social Work Services 
Recording Secretary 

(Recording Secretary) 


School Liaison and Initial Presenters 
% All Social Work Staff 


SALEP Centre Staffing 


Tim Kaye Social Worker 

David Wolfe Teacher 

Susan Moore Teacher 

Mark Felvus Educational Assistant/SALEP Counsellor 


Lori Fothergill Educational Assistant/SALEP Counsellor 


Committee Meetings 


Central Committee Meetings 
Sub Committee Hearings 


NW 


SALEP Year-End Report 2000 - 2001 


The Hamilton-Wentworth District School Board 
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SALEP STATISTICS OVERVIEW 


APPENDIX II 


1998 — 1999 1999 — 2000 2000 — 2001 
me 
| TOTAL APPLICATIONS 120 160 | 7? 
| TOTAL APPROVED 118 159 175 
TOTAL RE-HEARD 3 2 6 
Age 14: 
Males 5 23 2 
Females > Pie 22 
ares Total 10 46 i 48 Pa 
Age 15: 
Males 58 73 80 
Females 50 40 42 
Total 108 113 122 
Age 16: 
Males 2 3 
Females 4 
) [ Total 0 2 7 
Sex: - 
Males 63 96 109 
lbs Females [ 50 63 68 
Panel: 
Secondary 100 138 161 
L_ Elementary _ | 18 21 16 
Summary of Program Information: 
SALEP Centre: 
Working on Academics 106 145 164 
is Life Skills and/or Work Skills me! | 
Super Alter Ed: 
Academics and some Life Skills ee 6 5 = 5 
Monitored by Social Workers Phoenix — | Part Time Part Time 
Work Experience — 4 School/Part Time School/Part Time 
Work — 1 Work — 5 Work - | 
Work — 5 Work — 3 
Independent Part Time 
Study/School — 2 School/Part Time 
Homestudy - 2 
Total 6 9 6 


2 
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SALEP CENTRE REPORT 


June 30, 2001 
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The Hamilton-Wentworth District School Board — 


Introduction 


This report outlines the activities of the SALEP Centre with regard to providing services for students 
and their families. It should be stated that the Centre is an alternative education facility. Not all 
students who go through the SALEP Committee Hearings attend the Centre. 


The SALEP Centre staff would like to thank last year's (2000-2001) administrative team. Special 
appreciation to Malcolm Powell, Manager, Social Work Services for his professional understanding and 
thoughtful overseeing of the Centre. Thanks also to Marguerite Botting, Superintendent of Instructional 
Services, the secretarial help of Dorothy Anderson, the home school social workers, home schools, the 
Hearing Committee, and to Peter Greenberg (Special Education Principal). With their guidance and 
support the program continued to develop in a way in which we can be proud. 


The Centre began the 2000-2001 school year with two full-time te»chers, a social worker. and two 
Educational Assistants. 


The Social Worker’s services range from consultations to direct counselling and support groups. As 
well as working with the student and their families, Tim Kaye also performs the on-site duties to 
facilitate the ongoing operations of the Centre. The teachers, David Wolfe and Susan Moore provide 
remedial. academic course support, as well as many of the grade nine curriculum courses. The 
Educational Assistants (SALEP Counsellors), Mark Felvus and Lori Fothergill, provide a variety of 
activities from developing and maintaining work experience sites to working with students within the 
classroom setting. 


The Centre went from servicing about 145 students last school year to working with about 164 this year. 
Significant accomplishments this year include, building a curriculum inventory to address needs of 
students who range in academic ability, organizing for a number of field trips and guest speakers, 
expansion of the student work experiences and building and renewing relationships with business and 
community agencies that may provide future opportunities for our students. 


The Centre continued to provide a structured environment that is flexible and responsive to individual 
student needs. We continue to provide for academic success and emotional, social and behavioural 
support. The Centre's program provides for integration into the workplace. back to schools and is a 
bridge to other alternative programs. 


The SALEP teachers have continued be responsive to the requirements of a new curriculum and have 
been working to improve upon past successes. 
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Position Highlights 
Social Worker: Tim Kaye 
To provide: 

e social work services for individual students, group, and families involved with the Centre 
immediate response in times of crisis, tragic events or emergencies 
administrative services to home schools of students 
on-site administrative duties necessary for program to run 
partial administrative duties of the grant money 
co-ordination of EA's and relevant administrative needs 
linkages between students and community programs and services 
informational interviews with possible student candidates and their families 
on-going information to families and schools 
networking for home school social workers and the Centre 
Support academic programming in cooperation with the Centre 
counselling to students and families 
group work 
networking with outside resources and agencies 


Teachers: David Wolfe, Susan Moore 
To provide: 
e awelcoming and safe setting for students 
e  arespectful and esteem building environment 
e¢ remedial course work in academic subjects 
e credit equivalent course work in most grade nine subjects 
e physical activity opportunities 
e group activities and discussions 
e ISA claim packages 
e- ers 
e immediate response in times of crisis, tragic events or emergencies 
e administrative duties necessary for program to run 
e informational interviews with possible student candidates and their families 
e educational and fun field trips and guest speakers 
e supervision for EA's 
e job and life readiness programming 
e locations for job experiences 
e aliteracy program to accommodate student needs 


Educational Assistant: Lori Fothergill 
To provide: 
e employment skills 
e job search skills 
opportunities for job skill evaluation 
ongoing resume writing and cover letter assistance 
interview preparation and rehearsal sessions 
facilitate entrepreneurship skills and experiences 
Support academic programming in cooperation with the Centre 
e research and present relevant career opportunities 
e identify, develop and monitor protected work experience, job sights for co-op placement, volunteer placement, 
Job shadowing, Day-in-the-Life, employment experiences, and possible full time euployrient 
* continual home visits and placement visits 
¢ links to community organizations that help support this program 
¢ workshops for employment ideas 
¢ job readiness training 
* computer networking support and management 
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Educational Assistant: _ Mark Felvus 

provide literacy skills instruction 

provide social skills training 

assist teacher with implementation of new literacy program 
classroom presentation from outside agencies 

research and networking with other schools and agencies 
special projects — cooking, horticulture 

bring in volunteers 

counselling students 

provide group work stations at placements 

assist with classroom management 

researching outside agencies to assist students 
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Home Schools of Students in Centre - Secondary/Elementary 


Secondary School Number of Students 

| 1. Ancaster 3 
2. Barton 13 
ee 3. Delta 1] 
4. Glendale 5 
| __5. Highland 3 
6. Hill Park 10 
7. Mountain 13 
8. Orchard Park 4 
9. Parkside 0 
10. Parkview 3 

11. Saltfleet 4 | 
12, Scott Park 19 
13. Sherwood 10 
14. Sir Allan MacNab 7 
15. Sir John A Macdonald 13 
16. Sir Winston Churchill 19 
17. Waterdown 0 
18. Westdale 1] 
19. Westmount re 0 
TOTAL 148 

Elementary School __| Number of Students 

b= ACES 2 
2. Apollo ae l 
3. Burkholder ] 
| 4. Chedoke | 
5. GL Armstrong l 
6. Highview l 
7. Lawfield ] 
8. Lynwood l 
9. Memorial (City) l 

10. Prince of Wales 2 a 
11. Tapleytown 2 

12. Tweedsmuir ] ae 

13. Other (private school) l | 
TOTAL 16 
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Intake Student Information 
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Secondary: 
Secondary Male Female Male Female Total 
School Age 16 Age 16 Age 15 Age 15 Age 14 Age 14 
ETE ae aS een ee rel a eR Se ae 3 
i in ie a en eS eo ae eS eS Se ees 13 
| Delta eee Ee a eee ee es es u 
Glendale aes a ae aa Se ee 5 
Pie ee Re aes en PS ie) |e aS ae ee RE ae 3 
Hill Park 0 0 10 
Mountain 0 ] are ce D 3 ie 
Orchard _ | 0 0 2 1 0 4 
Park/Super oe 
Fae ee ees eee ae oer ees Seles 
Parkview 0 0 Pa Sere ] ] 3 
Saltfleet 0 0 0 0 | 4 
Scott Park 0 0 1 8 2 D. 19 
Sherwood 0 0 6 | Ell l D 10 
Sir Allan 0 0 7 3 3 0 l 7 
MacNab | 7 mi 
SirJ A | 0 6 3 3 0 13 
Macdonald | | a 
Sir Winston 0 ] 7 7 p: 2 19 
Churchill i a 
Waterdown 0 0 0 0 0 0 0 
Westdale 0 | ee Gee eee es 4 | 0 1] 
Westmount 0 0 0 0 0 0 [ 0 
se a ee = 
TOTALS Py 4 69 40} 16 cz 148 & 
Elementary: 
Elementary Male Female Male Female Male Female Total 
| "School Age 16 Age 16 Age 15 Age 15 _Age 14 Age 14 
ACES 0 0 0 0 a 0 2 2 
Apollo | l 
Burkholder 0 0 0 pe 0 | 0 | a 
Chedoke 0 0 0 ee) 0 Lo l | 
Dundas 0 0 0 0 | 0 | 
z a 0 0 0 0 0 ial 
Armstrong [| L 
Lawfield 0 0 0 0 | 0 l 
.| Lynwood 0 0 0 0 | 0 ] 
(City) 
Prince of l 0 0 0 ] 0 2 
Wales 
Tapleytown 0 0 0 0 2 0 Bs 
Tweedsmuir 0 0 ae ae ee 0 | 
| _—— a 
Other 0 0 1 0 0 0 | 
(private) 
TOTALS y 0 1 0 10 He 4 
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Credits Recommended — Grade 9 & 10 


Subject Number of Credits 
Completed 
Business 34 
Career Studies — Grade 10 4.5 
ieee ee a ee 
English 36 
~ ie 
Geography 29 
= —— 
History — Grade 10 . 2 
Individual & Family Living 30 
® Learning Strategies 5 


ta 


Mathematics 


Total 142.5 
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SALEP Counsellor (A & B) 


I) Finding Work Placements (A) 


2) Process 
e 


networking (phone contacts): phone book, personal contacts, professional contacts 
visiting sites: meeting with employers, setting up interview 

matching student with suitability of placement 

tour with/without student 

travel arrangements: bus, car pool, walk, parent, etc. 

create incentives for employer and student 

checking places with the Better Business Bureau 


Forms (A & B) 

facilitate police checks for students 

SIN: fill out form and drop off 

birth certificate: fills out form and drop off 

health card: fill out form and drop off/mail makes appointment 

workers compensation forms: employers, student, guardian, and teacher signature 
permission forms: travel pictures 

log sheets, evaluation forms filled out 

tracking form (any contacts with student regarding placements) 


3) Work Experience (A) 


intake interviews: find interests, skills, availability, and readiness 

job shadow first day (or part of) 

placement preparation: rules, equipment (need to go our and purchase appropriate 
attire/equipment with student) 

monitor: going to work place, calling work place, time sheets, reminder calls. follow up 
calls to student and employer, managing conflict issues. emergency calls. scheduled 
visits, evaluation) 

designing certificate of thanks, thank you letters to placements 

visiting and setting up new placements for other students 


4) Literacy (B) 


bridge between literacy council an SALEP 
planning of program 

gather and review materials. 

tour other programs 

co-ordinate volunteers 

access students capability levels 
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5) Group Work (A & B) 
e planning groups AM/PM 
e contacting and arranging speakers 
e bringing in available resources 
e touring other programs 
e implement groups 
e arrange outings conductive to group 
e connect students with agencies and programs for their future 


6) Classroom Assistance (A & B) 
e teaching assistant 
assist teacher with classroom management 
support students and teachers 
plan and implement second hour activities 
school store supervision 
gym, computer lab supervision 
monitor halls, outside areas 
liaison with health nurse 
bring in classroom presentations form outside agencies 


7) Entrepreneurship (A & B) 
e continuation of school store 
e providing refreshments for Principal’s meetings — baking, shopping. and pricing 


8) Home Visits (A & B) 
e meet with students and parents 
e assist with transportation (when necessary ) 
e necessary to check in on student when there is no phone 


9) Tracking (A & B) 
e all student and parent contacts need to be recorded 
e mileage 
e all business contact recorded 
every student that is on work placement needs to be tracked 
classroom assistant time recorded 
meetings need to be recorded 


10) Volunteer Supervision (B) 
e liaison between Mohawk College and SALEP 
e supervise first. second, third year Child and Youth Counsellor Students 
e liaison between high schools (tutors for literacy program) 
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11) News Letter 
e encouraging and collecting student input 
e organizing and arranging information 
e developing final output of newsletter 


12) Future Planning (A & B) 

e entrepreneurship ideas created 
simulated work stations 
partnerships: renewal and further search 
job evaluations 
follow-up study 


13) Computers (A) 
e troubleshooting 
e dealing with security issues 
e assist with maintaining printers and other peripherals that are connected to the network 
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Highlights 


1) Workshop Presentations to Students 


Alouette 

Alternatives for Youth 

Career Cruiser 

COAST 

Hamilton Teacher’s Credit Union 
Health Nurse 

McDonalds 


2) Partnerships 


ACCP 

Apollo Program (HWDSB) 
Centre for Addiction & Mental Health 
CHAN 

CHAT Program 

Chedoke Special Needs 
COAST 

Commisso’s 

Distress Centre 

Frontier College 

Good Shepherd Centre 

Hamilton Community Foundation 
John Howard Society 

Hamilton Urban Core 

Kit Services (HWDSB) 
Laurentide Manufacturing 
LEAP 


3) Tours/Class Trips 


Air Canada Centre 

Amity 

Canada Wonderland (Year-End party) 
City Hall 

Chum City TV 
Community Access Services for Seniors 


4) Staff Training 


ASIST Certificate 

Assets Training 

Brock University — Special Education Part 2 
E A Workshop 
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Mohawk College — Pregnancy Presentation 
ON TV 

Planned Parenthood 

Youth Employment Booklets (HRDC) 
Youth Net 

White Mountain Art Academy 


Literacy Council 

McDonalds 

Mountain Secondary (HWDSB) 
OPEIU 

OPP 

Parkview Secondary (HWDSB) 
Pathways 

Planned Parenthood 

SPRC 

Social & Public Health 

Social Work Services (HWDSB) 
The Barn 

Tim Hortons 

VAN Program 

Westmount Secondary (HWDSB) 
Work Able Services 

Youth Employment 


East Kiwanis 

Fortinos Supermarket 
Mohawk College 

The Hamilton Art Gallery 
The Hamilton Spectator 


Interview Skills Workshop 

Mohawk College Computer Courses 
Non-Violent Crisis Intervention Certification 
Resume Writing Workshop 

Training with AY - Depression 
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5) P D Tours (4) 
(Mark and Lori) 


Colin MacDonald Alternative School 
Lynwood Hall 

Notre Dame 

Woodview Program 


6) Group Work Stations (3) 


Kiwanis Boys & Girls Club — 4 students 
Living Rock — 3 students 
OPEIU — 6 students 


7) Paid Employment 


Vib 


Students were involved in a wide-variety of paid work experiences in employment situations as outlined below. 
For the most part they performed duties at an entry level position but appeared to gain valuable work skills and 


experiences. 


— 


Employer 


ig Number of Students 


| Babysitting 


Central Circulation 
—— 


I 


Commisso’s 


Dishwasher 
| aa 
Framing 


Gas Station Attendant 


[ J&S Enterprise 


Labourer 
Ne 


Lawn Care 


ime 5 
Locane Holdings Inc. 


| McDonalds 
: Mint Enterprises 


Renovations 


Roofing 


NO} —| Bye | oofrol—|—Jr]rml]—|— In 


The Egg & | 


Tim Hortons 


Value Village 


Other 


| —|—| — 


TOTAL 


— 


ie) 
~I 


8) Special Projects (8) 


Anti-racism project 
Art 
Christmas Woodworking Project 


9) Day-in-Life (15) 


Advanced Welding 
Brown Scarfone Hawkins 
Commissos 

Domtar 

Downtown Towing 


Cooking 
Display Boards 
Newsletter 


Effort Trust 

Great West Life 
Office Work 

RBG 

Shoppers Drug Mart 
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Planting 
Principal’s Meetings 


Steel City Surplus 
The Barn 

The Meat Factory 
The Sauna 

Versa Care 
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Directory Of Work Experience Placement Sites 


Employer 
Advanced Welding *** 


AV Repair (HWDSB) ** 


Belmar Welding Ltd. * 
Burger King (Centre Mall) * 


Central Circulation ** 


Commisso’s Food Market ** 905R 


Direct Doors * 
DMBGi=s* 


Hamilton Indoor Go Karts *** 193 Cavall 


J & S Enterprise * 
Kiwanis Boys & Girls Club * 


Kool Klay Kafe *** 


Laurentide Manufacturing * 


GEM E= 


Living Rock *** 


Locane Holdings Inc. * 


McDonalds — Upper James * 20 Rymal Rd E 
Ray Bedard Hard-facing ** 95 Covington 560-0369 


Salvation Army * 


Sanford Ave. School * 


Take Us For Granite &* 


The Bay * 


The Egg & I (Ancaster) * 
The:Pit ss 


ae 


a Address Phone Number __| Number of Students 

1016 Upper Wellington 575-8311 2 
574-7580 4 
4937 Unit3 Victoria Ave. 1-905-562-1300 ] 
__| 1315 Barton St. E 547-2272 2 
370 Main Street E 577-9500 2 
al Rd. 383-9930 3 
265 Baton St. E. #43 664-0870 ] 
38 Hess St. 777-1149 a= 2 

545-0055 | 2 a 
Stoney Creek 541-9952 l 
45 Ellis Ave. 549-2814 4 

36 King St. E., Dundas 628-606. ] = 
111 Brockley Dr. 373-231) | 

30 Wilson St. §28-76.'5 | 3 i 
221-A-550 Fennell 575-5478 ] 
Lucky Day Daycare *** 120 Crosthwaite N 544-0885 2 
McDonalds — Limeridge ** 524 Limeridge Rd E 574-1333 2 


| 


387 9281 


Trotters Automotive ** 


Versa Care * 


‘mae Y 
| Waterdown Lanes * 


[ 
879 Upper James 388-6876 [ l a 
149 Sanford Ave. $28-8526 | 2] 
60 Lancing Dr. # | 387-8613 | 
999 Upper Wentworth 318-8008 1 
1242 Hwy 53 West 648-3200 
SALEP Centre 387-9379 r 6 | 
== = 
231 Gage N. 312-4999 | 3 | 
330 Main St. 593-7134 a 2 
64 Hamilton Street N. | 689-4782 | 


Total Placements — 29 


- SALEP/Business placement partners for I] year 
** — SALEP/Business placement partners for 2 years 


* KK 


SALEP/Business placement partners for 3 years 
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Students Not Returning to SALEP Centre for 2001-2002 & 


Female Female 


Age 15 


2001 — 2002 Expected Placements 


The Hamilton-Wentworth District School Board Other 
Number Number 
School Of School Of 
pos Students [ Students 
Barton 3 Alternative Work Programs i; 
Delta 4 Charlton Hall l 
Glendale | 3 Correspondence 2 
Hill Park 3 Cornerstone | 
Lawrence Alternative Program l Custody 3 
Mountain 2 Hamilton-Wentworth SS Board 4 
Parkview l Other District School Boards 3 
Phoneix Alternative Program 4 USA | 
Saltfleet 2 Work Sites 40 
Sherwood | 
Sir Allan MacNab 2 
Sir John A Macdonald 3 
Sir Winston Churchill 8 
Westdale 2 
Westmount 2 
— ee | 
| TOTAL 41 TOTAL i: 62 


Students Returning to SALEP Centre for September 2001 


Male Female Male Female Male Female Total | 
Age 16 Age 16 Age 15 Age 15 Age 14 Age 14 
0 29 19 9 3 61 | 
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: Thursday, September 20, 2001 


Date 


| Thursday, January 31, 2002 
| Thursday, June 20, 2002 


Monday, 


Monday, 
Monday, 
Monday, 


Wi Ge 


Chair 


Date 


Monday, September 17, 2001 


APPENDIX IV 
=) SALEP Committee Dates 
2001 — 2002 


Central SALEP Committee 


Committee 


Judith Bishop 


Judith Bishop 


Judith Bishop 


All 
All 


All 


West Committee Hearings 


October 15, 2001 


November 19, 2001 


Time 
1:00 pm 


Chair 
Judith Bishop 


Committee 


Jim Wibberley 
Chris Cutler 

Ted Ridley 

| Elizabeth Szkodziak 


December 17, 2001 


January 21, 2002 


» | Monday, 


February 11, 2002 


Monday, 


March 18, 2002 


Ea = 
| Monday, April 22, 2002 =. | af 
| Monday, May 13, 2002 | 
Monday. June 10, 2002 | 
East Committee Hearings 
Date Time Chair ft Committee 
Monday. October 1, 2001 1:00 pm Lillian Orban Elizabeth Bond 
(Kim Gibson-Chalmers) 
Kristy Keeber 
a ie _| Janet Nicol 
Monday. November 5, 2001 | 
| Monday, December 3, 2001 ee aus 
Monday, January 14, 2002 : 
Monday, February 4, 2002 eee ae 
Monday, February 18, 2002 : 
| Monday. March 4, 2002 Stas - 
Monday, April 8, 2002 i Leal 
| Monday, May 6, 2002 ne 
Monday. June 3, 2002 Lai isan 
Note: 


All SALEP Committee Meetings will take place in Room 5. 
All Sub-Committee Hearing Meetings are scheduled to take place in the Trustee’s Committee Meeting Room. 
Robert Barlow is Trustee alternate. 
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APPENDIX V 
Challenges for SALEP | 
2001 — 2002 


SALEP CENTRE 


e With the retirement of Susan Moore, the SALEP Centre staff will need to support 
a new teacher in the program. 

e The data in Appendix II indicates that the numbers have again increased at the 
SALEP Centre that in turn increases the demands upon the staff and the program. 
In order to address these demands, additional social work time has been added 
(one day per week) to help monitor SALEP Centre students returning to the 
schools; this was done through funding remaining from the HRDC Grant. In 
addition, the review of Alter Ed may help to clarify alternative program direction 
that may therefore help to reduce the demands on the SALEP Program. 

e The increased number of students also places a demand for more work experience 
placements. The SALEP staff will continue to cultivate new placements and 
nurture existing ones. 

e Program and curriculum changes have created great challenges for the teaching 
staff but the shift in programming this past year has helped to facilitate the 
teaching and the learning experiences for the students. With new “ILC” materials 
being available from both the Independent Learning Centre and the Board, 
students may have more opportunities to successfully complete and achieve 
credits. 

e Many of the students who come to the SALEP Centre have behavioural and social 
issues that can create challenges for the staff dealing with them and in fact for 
other staff in the building at Crestwood. This year there will be significantly 
more students from Cardinal Heights in the building. The SALEP Centre staff 
will deal with student issues as they arise and will foster other relationships in the 
building. 


GENERAL 


e The new format of the Sub-Committee Hearings has facilitated the process. The 
Committee will strive to improve the consistency of the process over the next year 
and will reduce the hearing times slightly in order to manage the large intake 
numbers at the hearings. 

e The SALEP Committee is still concerned about any 14 and 15 year old students 
who may be in other Alter Ed programs and not in school for the entire school 
day. The SALEP Committee will request that the Alter Ed Review consider this 
issue in their discussions. 
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MEMORANDUM 


To: Merv Matier, Director of Education and Secretary 


From: Chuck Reid, Superintendent of Education 
Jennifer Powell-Fralick, Child Care Program Leader 


Re: School Readiness to Learn Project 


Date: September 25th, 2001 


Recommendation: It is moved by that the Hamilton Wentworth District School Board 


participate in the School Readiness to Learn Project, a joint initiative with Centre for Studies of Children 
at Risk at McMaster University and the City of Hamilton’s Early Years Initiative, at no cost to the Board. 


1.0 Rationale: 


1 ey This project complements the Board's area of emphasis on Literacy for 2001/02. 
Participation in this project will provide the Board with valuable statistics regarding the 
needs and abilities of children entering the system. These statistics will be helpful when 
used to compare Grade 3 EQAO scores to entry-level readiness. 


i ep Recent research on children’s early development, such as the Early Years Report, by Dr. 
Fraser Mustard, identified a need for a tool to measure children’s readiness to learn at 
time of school entry. 


13 As well as establishing a valuable partnership with the Centre for the Studies of Children 
at Risk, the Board will become part of an important national project mapping the state of 
communities with respect to fostering healthy child development and the variables which 
contribute to it. 


1.4 As a side benefit, teachers will get added information which may assist with assessment 
and evaluation. 


2.0 Background 


924 | The Canadian Centre for the Studies of Children at Risk, at McMaster University, has 
requested the Hamilton Wentworth District School Board to participate in the School 
Readiness to Learn Project. The Board’s participation will consist of completing a survey 
called the Early Development Instrument. 


3.0 


2.2 


2.3 


2.4 


2.5 


2.6 


Va 


The Early Development Instrument, a short, teacher-completed checklist, will be 
completed on each Senior Kindergarten student in the system. The Early Development 
Instrument will provide information on groups of children regarding their strengths and 
weaknesses in five crucial areas: physical health and well being; social competence; 
emotional maturity; language, cognitive development and communications skills and 
general knowledge (for more details, see Appendix II). 


The Early Development Instrument is designed to measure the outcomes of children’s 
early years as they influence their readiness to learn at school. Results are interpreted for 
groups of children; the Early Development Instrument does not provide diagnostic 
information on individual children, nor is it designed to measure a school’s 
performance. 


Since 1999, the Early Development Instrument has been validated and implemented in 12 
school boards and 31 communities across Canada. (see Appendix 1). This year, the total 
number of 5-year-olds in the database will increase to 90,000. 


The cost of implementation and administration of the Early Development Instrument will 
be borne by the Centre for the Studies of Children at Risk through funding from the 
provincial government’s Early Years Initiative. Funding has already been approved 
and committed to this project at the municipal level and there will be no cost to the 
Board. 


This project has been discussed with, and has received the support of, the executives of 
both the Hamilton-Wentworth Elementary Teachers' Local and the Hamilton-Wentworth 
Kindergarten Teachers' Association. 


Current Information 


Sal 


Sez 


A) 


3.4 


The Early Development Instrument will provide information on children’s strengths and 
weaknesses in five crucial areas: physical health and well being; social competence; 
emotional maturity; language, cognitive development and communications skills and 
general knowledge. The Early Development Instrument is administered to all children in 
senior Kindergarten, by their own classroom teacher. Time of completion is 15 to 20 
minutes. 


(1) Each teacher participating in the project will be released for one day to complete the 
Early Development Instrument, and replaced by a supply teacher. 


(ii) Each teacher will also receive a half-day in-service on the project. Eight half-day 
in-service sessions will be provided over a four-day period, each accommodating 
approximately 22 teachers. 


The Early Development Instrument is attached as Appendix III. 


All data gathered through this project will be jointly owned by The Hamilton- Wentworth 
District School Board and the Canadian Centre for the Studies of Children at Risk, at 
McMaster University. 


The Ministry of Community and Social Services will receive a report outlining the 
process and general outcomes of the project. Specific information relating to the project 
will be the property of The Hamilton- Wentworth District School Board and the Canadian 
Centre for the Studies of Children at Risk, at McMaster University. 


4.0 


[2k 


Future Action 


4.1 


4.2 


4.3 


4.4 


4.5 


4.6 


The Board’s Child Care Program Leader, Jennifer Powell-Fralick, will be the “‘site co- 
ordinator” for the Early Development Instrument. The Early Years Community Co- 
ordinator for the City of Hamilton, Angela Parle, will be a resource person to the project. 


Schools will be required to complete a template with identifying information on each 
child (name, birthdate, postal code, etc.) and return it to the Site Co-ordinator. 


The site co-ordinator will create a file with the children’s names deleted. This file will be 
sent to the Canadian Centre for the Studies of Children at Risk by October 31°, 2001. 


The Early Development Instrument will be administered in March /April, 2002. A sample 
parent information letter is attached as Appendix IV. 


Invoices for costs incurred by the implementation of the Early Development Instrument 
will be sent to Angela Parle, the Early Years Community Co-ordinator for the City of 
Hamilton. Payment to the Board, covering the total costs, will be completed through three 
equal payments in January, February and March, 2002. 


If all deadlines are met, the Hamilton Wentworth District School Board will receive a 
detailed report for each site, by the end of the school year, 2002. A sample of these 
reports is attached as Appendix V. 
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The Hamilton-Wentworth District School Board 


Impact Summary 


Recommended Action: 

That the ... Hamilton-Wentworth District School Board participate in the School Readiness to Learn 
Project, a joint initiative with Centre for Studies of Children at Risk at McMaster University and the City 
of Hamilton's Early Years Initiative, at NO COST TO THE BOARD. 


The impact of approving the foregoing recommended action is as follows: 


[ 4. Benefits/Expected Outcomes 

> Participation in this project will provide the Board with valuable statistics regarding 
the needs and abilities of children entering the system. These statistics will be 
helpful when used to compare Grade 3 EQAO scores to entry-level readiness and 
provide a useful tool in future decision-making and resource allocation. 

> As well as establishing a valuable partnership with the Centre for the Studies of 
Children at Risk, the Board will become part of an important national project mapping 
the state of communities with respect to fostering healthy child development and the 
variables which contribute to it. 


V_ Yes __ No Recommended action is consistent with board beliefs and criteria 
for decision making. 


2. Target Audience 
Audience recommended action is expected to impact: Early Learners 
Annual number expected to benefit in any 12 month period: 116 teachers; 
est. 3000 students 


a Costing detail 
Effective date of recommended action: September 2001 - June 2002 


—, ] Start-Up Cost Operating Cost | Operating Cost 
[ (*This year residual) | (Next Full Year) 
Permanent Staff: 
FTE = 116 x $175/day $ 20,300 $ 3 
Salary + Benefits 
| Temporary Assistance: _ni/ 
Supplies 
(description): 
e EDI! Instrument S “6/176 $ $ 
(3,000 x $1.93) $ $ 
| ¢ Site Admin. Fee $ 1,200 _ [$s |$ 
Equipment a 
(description): nil 
eewlk $ > 
Accommodation/ 
Transportation 
(description): nil 
$ $ 
e /n-Service Costs » 10750 $ $ 
(116 x $175 x .5/day) | $ |$ 
Total o 37826 $ eens ee 
COST of 
PROJECT $ 0 
: aalte 


(o2 aaa 
| 4. Funding 


Source Recommended: The cost of implementation will be borne by the Centre for the Studies 
of Children at Risk in conjunction with municipal funding from the provincial Early Years 


Initiative. Funding has already been approved and committed to this project at 
the municipal level and there is no cost to the Board. 


Activities/programs negatively impacted by shift of funding: nil 


Compliance with legislated enveloping requirements: N/A 
Yes No 


O (| Classroom Non/Classroom 

O Special Education 

- 1G Board Administration and Governance 

r School Renewal/Debenture/New Pupil Place 


Date: September 28, 2001 


Note: 
Impact Summary not required if recommeded action is to receive report for information. 
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EDI Implementation, Location and Numbers Appendix I 
Type of Site | 1998/1999 | 1999/2000 | 2000/2001 
ee ae 
Abbotsford UEY2 Sa he ae 
Coquitlam-Fraser North UEY1 i ee Bere 2140 
Ei: eet ef ee ee BONS, pen Be 
WE es a ee ee 
(Uae pin ee and 
Rocky View School vision ewes eer eo 
Calgary Board of Education (CLC #3,5,8) Saar ar ae 
Mente eee Te Ln 
South Eastman UEY2 aS ae 
Winnipeg School Division No. 1 UEY1 lee eae 2050 2506 
Cn ee 
Woodstock aero eee 
Moncton, School District 2 oe eee O70 
Hampton, School District 1 WEY2 Saas ees a 
Cntaicimhe mage: Gite APA 5 ais ewe oi lets ut 
Hastings-Prince Edward District School Board * 218 
London OD 680 
Thames Valley District School Board * Pa yPAs) 
Mississauga Dixie-Bloor UEY2 ee See 797 
Parry Sound District School Board 316 
Nipising-Parry Sound District School Board OD 1457 
Niagara Falls DEY 2Z 892 
Ottawa: Vanier & Kanata OD 668 | 
————— ee ee oe jee ee 
Ottawa Carleton District Schoo! Board 1414 | 4702 4827 
_ SS SS a ae eT SS 
South East Grey OD lie Ard 
North York, Toronto Catholic District Schoo! Board ie ie24 | 
Toronto District Schoo! Board, North PROTOTYPE (1) 4828 | 8612 | =a 000) 
Toronto District Schoo! Board, South 9568 6613 - | =4500 
York Region District School Board * OD 1599 
Montreal * WEY2 1276 
Saskatchewan [San eee | Seen a 
Prince Albert VEY i (eye 707 
eV aiea Geleae 1388 
Newfoundland Sa eee 
Cormack Trail School Board, SW Newfoundland VEYA ics ced ies ses 317 
EE eae aga enn NES gees UE Venu ene (IRIS Teme z00 
Nunavut anew eee 
Baffin Region Schools ee econ a i0e 


“ indicates that parts of the district/city were involved 
OD (Ontario Demonstration; Provincial) 
UEY (Understanding the Early Years; Federal) 


(selected schools or neighbourhoods) 
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Appendix II 


DEVELOPMENT OF A COMMUNITY-LEVEL MEASURE 
OF SCHOOL READINESS TO LEARN 
FOR 4-5 YEAR-OLD CHILDREN 


Founders’ Network, Toronto 
(Dr. Fraser Mustard) 


Canadian Centre for Studies of Children at Risk, McMaster University, Hamilton 
(Drs. Magdalena Janus and Dan Offord) 


PROJECT DESCRIPTION 
Brief outline 


In view of recent interest in scientific and educational circles, as well as among the 
general public, in the issue of children’s readiness to learn at the time of school entry, we 
developed a short, teacher-completed instrument. Called the Early Development 
Instrument, or the EDI, it measures children’s readiness to learn at school in five general 
domains identified in the literature: physical health and well-being; social knowledge and 
competence; emotional health/maturity; language and cognitive development; and general 
knowledge and communication skills. The process of developing the items involved 
consultations with educators, in particular kindergarten teachers in the Toronto District 
School Board, in collaboration with the Early Years Action Group and the Parenting and 
Literacy Centres. Preliminary versions of the instrument were tested for validation 
purposes at several sites in Ontario. In the school year 1998-1999, the instrument was 
tested for its cultural validity and finally implemented in all kindergarten classes in the 
Metro Toronto and North York sections of the Toronto District School Board, as well as 
in several other communities across the country. 

The instrument is completed by the kindergarten teachers in the second half of a 
school year. The disadvantages of having just one informant (the teacher) is far 
outweighed by the advantage of having a measure which is feasible, acceptable, and 
reasonably-priced, and thus can be administered to populations of children. This would 
be an impossible task if information from parents was also requested. 


Objectives 


The main objective of this project was to develop and field-test a feasible, 
acceptable, and psychometrically sound measuring instrument which assesses the 
readiness to learn in the school environment of children at the junior and senior 
kindergarten level, that is, just before entering grade 1. The kindergarten level of testing 
was chosen as the first organized educational step accessible to all children. The 
instrument has been designed to provide information for groups of children in order to: 1) 
assess the strengths and deficits in students, 2) assess the effectiveness of early childhood 
interventions, and 3) predict how children will do in elementary school. 


School Readiness to Learn Project rh a = Poa July, 2001 


The instrument 


The final version of the instrument is based on the data from over 16,000 students, 
collected in the Spring of 1999. The instrument’s full name is: Early Development 
Instrument: A Population-based Measure for Communities (EDI). This name reflects the 
fact that our measure assesses the outcome of the early years. At the same time, however, 
it provides information on children’s readiness to learn at school, understood as a child’s 
ability to meet the task demands of school, such as being cooperative and sitting quietly 
and listening to the teacher, and to benefit from the educational activities that are 
provided by the school. The EDI consists of 120 core questions grouped into five scales: 
physical health and well-being, social competence, emotional maturity, language and 
cognitive development, and communication skills and general knowledge, and two 
indicators: of special skills and special problems. The preliminary testing to date 
demonstrated that the EDI has very good internal and test-retest reliability, and external 
validity. 

The teachers who have completed the EDI report that the time of completion of the 
instrument is about 20 minutes. The majority also thought that the our instrument was 
helpful in thinking about students, as well as clear to work with. 


Progress 


In the early part of the 1999/2000 school year, the Early Development Instrument 
was finalised. A short “Factsheet” containing description of the finalised scales is 
available. We also produced a manual for completion of the EDI, called the EDI Guide. 
This Guide contains clarifications of most questions on the EDI and is meant to facilitate 
uniform interpretation of these questions. The EDI Guide clarifies the interpretation of 
many items, and thus shortens the time required to complete the instrument. Both the 
instrument and the Guide are available in English and French. 

We have continued our partnership with Human Resources Development Canada, 
which started in 1999 in the North York community. As a part of this partnership within 
the federally-funded Understanding the Early Years Initiative (UEY), in the early months 
of 2000 the EDI was implemented in five communities across the country (each in a 


different province), followed by the National Longitudinal Survey on Children and Youth - 


(NLSCY) on a representative sample of these 5-year-olds, and a community mapping 
study. The NLSCY component provides us with more detailed information on children’s 
early development. The community mapping study is a survey of a host of demographic 
and service-related data about each neighbourhood in a community. These, together with 
the EDI results, give full and rich information about the state of the community with 
respect to fostering healthy child development as well as the possible variables that 
contribute to it. 

The same exercise was repeated in the early months of 2001, when seven new UEY 
communites were involved in the EDI implementation. For more information on the 
UEY check the website: www.hrdc-drhc.gc.ca/nlscy-elnej. 

In addition to the UEY sites, we continued the implementation of the EDI in other 
sites. We also established a partnership with another set of five communities in Ontario. 
These communities received their funding from the Children’s Secretariat in Ontario in 
order to collect information on young children. Between 700 and 1,500 children were 
involved in each, thus adding about 6,000 children to the sample. In one of these 
communities we have also been collaborating with the local school board in evaluating an 
early identification screening. In addition, several communities approached us directly 
for implementation and interpretation of the EDI. The total number of communities that 
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participated in the 1999/2000 school year is 18, with a total number of students about 
45,000. 

In 2000/2001, the EDI was implemented in 12 UEY sites across Canada (7 new 
sites and 5 repeated sites), as well as an additional four sites in Ontario, increasing the 
database to a total of 90,000 children. 


Further plans 


There are plans to continue the implementation of the EDI in the year 2001/2002 in 
more communities across Canada. 

We are currently working on a standardised way of reporting the results back to 
communities. It is hoped that these results will inform communities about children’s 
early development status and readiness to learn at school in their area and provide a tool 
for mobilisation of resources. 

We are also developing two major research programs. One involves further 
investigation of aspects of the psychometric properties of the EDI. A preliminary report, 
based on data from over 400 students, demonstrating EDI's reliability and validity has 
already been completed. 

In the course of the second research program we will investigate the feedback from 
the EDI implementation: how does it lead to community action, whether such action is 
successful in improving outcomes and over what period of time. 


For more information, please contact: 


Magdalena Janus, Ph.D. 

School Readiness to Learn Project 

The Canadian Centre for Studies of Children at Risk 
McMaster University 

Phone: (905) 521-2100 ext. 77616 or 74377 

Fax: (905) 574-6665 

E-mail: janusm@fhs.mcemaster.ca 
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EARLY DEVELOPMENT INSTRUMENT 
A Population-Based Measure for Communities = 


(formeny the School Readiness-to-Leam Tool) 
2000/2001 


CHNLDREV AT Risk 
Canediese Cates: dob taddies afes 


ENFANTs A RISQUE 


Use ballpoint pen | 
PilPaneei roles 
like this @ or(™ | 
NOT (/) | 


If any of the information on the label is incorrect, 
please make changes clearly on the label 


1. Date of Completion: 7. Child's Date of Birth: (if not on the label) 

Che mas Y= ey dd-mm-yy 
202 = 199 _ 
0 OO OO NO OC Ce OG Oo 
LOO OOo b OOOO 7G 
2 OO SOG OO BOO OO 1 © 
2 OO OO oO 3 OD OOO 
oe) cOO: So VCO WiC Ore ones 
G OG: OO" OO 6.8 O" SOI 0 
7 OO “OO, OC ee ae 
SOC 1G Qe oO) Ge OLS r ae 
ONC O OO: OO ORO GOL 

2. Child's First Language: © English 8. Class Assignment: © JK 

© French O SK 


(Please refer to | 
Guide for Code) © Other | | 


9. Class Type: 


© Don't know 


3. Sex:OF OM OK OSK OJK/SKOdKSKhi-O SH 


4. Child Considered ESL: © Yes 10. Child in Class <1 Month: © Yes 


Ne © No 
5. Exceptional/Special Needs: © Yes 141. French Immersion: © Yes 
(Please refer to Guide) 
O No O No 
: idi I: Yes (North American Indian, 
pge world iia 2 Metis, or Inuit) 12. Other Immersion: © Yes 


ES) © No © No 


© The Canadian Centre for Studies of Children at Risk 


McMaster University, Hamilton Health Sciences Corporation 9214 


Paae 1 Hamilton, Ontario. _ pegs & 
: Tel. (905) 521-2100, ext. 74377 am 
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Section B - Lanquage and Cognitive Skills 


don't 
: payitst: very 
How would you rate this child S: excellent good average poor poor know 
A A A A A A 
| ability to use language effectively in English @) eo) G 4) O O 
2 ability to listen in English O @ a '®) ©) © 
3 ability to tell a story O © O O O O 
4 ability to take part in imaginative play eS O '@) '@ @ w 
5 ability to communicate own needs in a way understandable to adults er Es m & os 
and peers O e, eS 2. S) 
6 ability to understand on first try what is being said to him/her O fe) C ©) (ia) e 
Z ae ; ee es = = ~ 
ability to articulate clearly, without sound substitutions © ty UO O wy i 
don't 
; spy es no KNOW 
Would you say that this child: , 
A A NA 
8. knows how to handle a book (e g., turn a page) = VY v 
7 18 generally interested in books (pictures and print) & ® O 
10. 1S interested in reading (inquisitive/curious about the meaning of printed material) ‘eS © S) 
4 7 ; ex a lax 
11. is able to identity some letters of the alphabet YY YY — 
12. 1s able to attach sounds to letters - Y = 
13. is showing awareness ot rhyming words — VY U 
14. 1s able to participate in group reading activities Ss S 2) 
5 C) 
15. is able to read simple words O Be e 
16. is able to read complex words O O © 
: j on 
17. is able to read simple sentences O O Y 
18. 1s experimenting with writing tools O O 0 
19. is aware of writing directions in English (left to right, top to bottom) O O 
5; te pees ; : ; ‘Sy 
“U. 1s interested in writing voluntarily (and not only under the teacher's direction) So VU O 
21. is able to write his/her own name in English O © O 
22. 1s able to write simple words © O O 
9214 
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‘Section C - Social and Emotional Development 


very dont 
; ae d know 
How would you rate this child's: Se Lise give (Mees Sonn , 
1. overall social/emotional development ie ne O ‘S) O © 
2. ability to get along with peers 5 O O O O S © 


Below is a list of statements that describe some of the feelings and behaviours of children. For each 
statement, please fill in the circle that best describes this child now or within the past six months. 


’ often or sometimes or never or don't 
Would you say that this child: very true somewhat true not true know 
A A A A 
3. plays and works cooperatively with other children at the level 2 . 
appropriate tor his/her age \ = i“ L 
4. is able to plav with various children C CO O S 
5. follows rules and instructions C O GC 2 
6. respects the property of others © O € e 
7. demonstrates selt-contro! O © '@ = 


© shows self-confidence ( 


9. demonstrates respect tor adults a . 
10. demonstrates respect tor other children 
Ll. accepts responsibility tor actions 


listens attenuvel\ 


13. follows directions € ie e S 
14. completes work on ume Cs O © S 
15. works independently © O O =) 
16. takes care of school materials oO O O S 
17. works neatly and carefully © O © © 
18. 1s curious about the world O OC © O 
19. 1s eager to play with a new toy © O O © 
=) IS eager to play anew game ©) © O ~) 
21. is eager to play with/read a new book @) © @ @ 
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; . often or sometimes or never or don't 
Would you say that this child: very true somewhat true not true know 
A A A A 
46. has temper tantrums 6 O O O 
47. is impulsive, acts without thinking O O O O 
48. has difficulty awaiting turn in games or groups 7 © O © & 
49. cannot settle to anything for more than a few moments __ O O O es 
50. 1s inattentive . O O ee) O 
51. seems to be unhappy, sad or depressed - @ ©) e) ‘S 
52. appears feartul or anxious ©) S © O 
53. appears worried = 7 - O OO o LU 
54. cries a lot - CO O C) 
55. is nervous, high-strung or tense @ 'S) O OC 
56. is incapable of making decisions O O © C 
57. is excessively shy O O ea e Z 
58. sucks a thumb most of the time '@ O © ‘e 


Section D - General 


Do any of the problems listed below influence this student's ability to do school work in a regular 
classroom? Please base your answer on medical diagnosis or parent/guardian information. Mark all 
that apply: 


dont 
yes no don't yes no ee 
know A A A 
vA A A 
1. physical disability O 2 O 6. emotional problem Ss) O o 
2. visual impairment ; Ss © CO 7. behavioural problem © © e 
3. hearing impairment © Pas 1@) 8. home environment/problems at home e OC O 
4. speech impairment __ WN) ate 2) 9. _ other (specify below, please print) — Cee} “4 
5. _ learning disability @) © @) 
don't 
yes no know 
10. Do you teel that this child needs further assessment? O ©) © (if yes, specify below, please print) 
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AppendixlV 


SCHOOL READINESS TO LEARN PROJECT 
EARLY DEVELOPMENT INSTRUMENT 


Parent information letter (example) 
Dear Parents/Guardians of Senior Kindergarten Students, 


As parents/guardians of a young child, you know that children vary a great deal in how 
ready they are to start school and begin learning. Children who are ready to learn from 
their first day in school have a greater chance of doing well in their school careers. To 
better understand and measure readiness to learn as an outcome of early development, a 
collaborative study will be implemented during the month of February in schools in 
(School District’s name). 


A questionnaire, called the Early Development Instrument which measures children’s 
readiness to learn at school, has been developed at McMaster University in co-operation 
with principals and kindergarten teachers. This questionnaire will be completed by 
kindergarten teachers for all children in senior kindergarten classes during 
February/March 2002. This will provide information to help us give support that children 
need to ensure that they are ready to learn when they enter grade one. Student names will 
not appear on the questionnaires. 


If you have any questions about this project, please contact your school principal. 


Sincerely, 


Jae -f/¥ Appendix V 


Description of Early Development Instrument Results for 
Site 2000/2001 
May 2001 


Introduction 


The Early Development Instrument (EDI) measures how ready children are to begin 
learning at school by asking questions about five different areas of their early development: 


e Physical health and well-being, 

e Social competence, 

e Emotional maturity, 

e Language and cognitive development, 

e Communication skills and general knowledge. 


The EDI is completed by teachers for all children in kindergarten classes in selected 
communities. In the 1999/2000 school year it was completed for over 45,000 children in various 
sites across Canada, and in 2000/01 it will be completed for over 20,000 children. 


The Early Development Instrument is designed to measure the outcomes of children’s 
early years as they influence their readiness to learn at school. The results are interpreted for 
groups of children. The EDI does not provide diagnostic information on individual children, 
neither is it designed to measure the school’s performance. 


For communities that want to ensure that all children are able to enter school ready to 
learn, the results of the EDI are meant to provide feedback on how their young children are 
doing. This feedback will assist in mobilization of resources to support children’s development 
in their first five years of life, so that they will be able to enter school ready to learn, benefit from 
education and participate in activities offered in the school environment. 


The results of the implementation of the EDI in any given community can be considered at 
two levels: macro and micro. The macro level can be described as site to site, or community to 
community, or even province to province. The micro level is neighbourhood to neighbourhood. 


Macro level 


The macro level is a global one: province, community, school board as a whole. Average 
results for one community can be compared with average results for the rest of the city, province, 
or country, to determine whether, on average, children in this community are more or less ready 
to learn at school than children in those other places. It is the first step in looking at the EDI 
results. The major advantage of this level of analysis is that it puts the results of the EDI into 
perspective. Information provided at the macro level usually needs to be acted upon at that level. 
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Frequently, however, the results of the EDI on the macro level of analysis may not be striking 
enough to indicate broad action. Community-level average values do not tell us whether there are some 


4 


children in the community who are not doing all right. It is the differences between neighbourhoods, 


(which often even out in global comparisons) that turn the EDI results into a community mobilization 
tool. It is the micro level that makes the difference. 


Micro level 


~*~ 


Considering the results of the EDI on the micro level is like taking a magnifying glass to the 
previous set of results. On the micro level, the EDI results are analysed school by school, and 
neighbourhood by neighbourhood. 

The micro level shows how children in a particular neighbourhood are doing: where, despite 
neighbourhoods being disadvantaged, children seem to be ready to learn, and where, despite a high 
average socio-economic status, the neighbourhood schools seem to be lagging behind. In particular 
schools, it indicates areas of strengths that have to be cultivated, and points to areas of difficulties that 
students may have that need to be addressed. 


Interpreting the Site EDI results 2000/2001 


The EDI was completed for over 1000 Kindergarten students in Site, including two boards of 
education, in the 2000/2001 year. This year, the EDI was completed in 12 Understanding the Early 
Years (UEY) sites across Canada. In all sites across Canada in 1999/2000, the EDI was completed for 
over 35,000 Senior Kindergarten level students. The table below indicates the average scores achieved 
by last year’s cohort in comparison with Site’s 2000/2001 cohort. 


Macro level of analysis 


Mean | Standard deviation 10™ percentile 
EDI Scales 1999/2000 1999/2000 2000/2001 | 1999/2000 1999/2000 2000/2001 | 1999/2000 1999/2000 2000/200: 
Dee eee eC OO Sole Sie Conor ST el re a Lc MELO tale nee 
Physical health 
and well-being 8.61 PAZ 
Social 
competence Teh) 1.54 58 | 
Emotional 
maturity 192 iro 2 5.83 | 
Language and 
cognitive 8.07 1.92 5,39, 
development 
Communication 
and general ink 2.11 4.25 
knowledge 


Means and Ranges are for the Early Development Instrument 
1999/2000 (N=34500) and Site 2000/01 


Age range: 4.5 to 6.7 years; children with known special needs excluded 
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Comparison with Kindergarten students in other sites 


Generally, compared with the five-scale averages of the EDI for SK-level students from 
99/2000, children in Site are doing either slightly better or as well as children in the last year’s 
cohort. ” 

285 out of 1000 children (28.5%) had problems in at least one readiness to learn domain, 
and 173(17.3%) had problems in at least two. The comparable percentages for last year’s entire 
cohort are 24.5% and 11.9% (with ranges 21.1% to 26.5%, and 10.4% to 12.8%, respectively). 


Micro level 


Once the district-level EDI results are put in perspective, the individual school-level results 
can be explored. 

As stated before, the Early Development Instrument is designed to measure the outcomes 
of children’s early years, and not the school’s performance. Thus, re.ating the EDI results to the 
characteristics of neighbourhoods is more appropriate. 

It would probably be more informative and fair if the EDI means were provided for 
neighbourhoods in which children live, rather than for schools which they attend. This type of 
analyses will be available in future. 

The school-level reports with the accompanying descriptive profiles for each scale, were 
designed to assist with the interpretation of the EDI results at the school level. 


The reports contain the following pieces of data. 
e for each school, it shows how students in this particular school measure up against 
the Site district mean: school means are listed alongside district means 
e _ for each school, it shows how many children score very low in each of the five 
domains 
e for each school, it shows how many children score very low in one or more 
domain, which is a clear indicator of increased needs. 


School means versus district means 


The listing of school means alongside district means is designed to provide a first-glance 
indicator of how most of the children in the school are doing. If the school mean ina domain Is 
higher than or close to the district mean, it tells us that students in this school are, on average, 
doing well. If the school mean is lower than the district mean, it tells us that there are a number 
of students in this school who are not doing so well in this domain. 

A closer look at the other pieces of information (eg., numbers of children scoring “very 
low”) will indicate more clearly how many children in this school fall into that category. 
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Interpretation of percentiles and “very low” scores 


Each report also shows what percentage of children per school score in the best 25" 
percentile (“Above the 75" percentile”) on each scale. If this percentage is 25 or more, it 
indicates that in this school, more students are doing very well in this domain, on average, than 
in schools in Site. 

Comparison of the percentages in the “Above 75" percentile” category across the scales 
gives an indication of the strengths of students in this school. If, for example, the “Above 95 
percentile” category is 40% for Physical Health and Well-being, it indicates that almost half of 
the students in this schoo! have excellent gross and fine motor development skills. 

If a child scores “very low”, this means that this child’s score in this particular domain 
falls among the lowest (poorest) 10% of scores encountered in Site. Thus, theoretically, if 
children’s needs were evenly spread across the district, each school should have 10% of its 
students fall into this category. In a school where 40 students were involved, it is to be expected 
that four students will score very low on each of the five domains. As examination of the schosl 
reports shows, however, this is not the case. There are schools where less than 10% of the 
population fal!s in the “very low” category, and this is commendable for these schools; howevar, 
in many schools there are more than the expected 10% in this category. 

The differences between schools in the percentages of children whose scores are in the 
“very low” category is demonstrated by the ranges (this value is found under the “Below oe 
percentile” heading in the bottom part of each school report). For the Physical Health and Weil- 
being scale, schools in Site vary from 0 to 42.4% in how many children score very low. For 
Social Competence scale, this range is 0 to 34.4%, for Emotional Maturity 0-35.5%, Language 
and Cognitive Development 0-37.5%, and Communication Skills and General Knowledge 0- 
46.9%. Although the largest discrepancy among schools exists in the Physical Health and Weil- 
being and Communication Skills and General Knowledge domains, they all are relatively large. 
showing clearly that there is a lot to be done to address needs in certain schools/neighbourhoois. 
On the other hand, the factors contributing to small percentages of students scoring very low 7a 
other school/neighbourhoods have to be explored. 

In addition, students in some schools may score very low on more than one scale. The 
percentage of such students per school varies in Site from 0 to about 58.3%. Again, it is fair ty 
expect that there will be students in such category. However, if it happens for more than abow 
20-30% of the population, it is a good indicator that there are children with increased needs in 
this school. There are 14/26 (53.8%) schools in Site where there are more than 30% of children 
with increased needs. The readiness-to-learn domains where these increased needs are could he 
identified by examining the scores on each of the five EDI scales more closely for this school. 
Some of the associating factors can be examined by exploring the characteristics of 
neighbourhoods where children attending this school live. This kind of data is not available 
immediately with the EDI, but should be accessible locally. 


Interpretation of “School Readiness to Learn Profiles” 


The “School Readiness to Learn Profiles” describe, in terms of skills and behaviour, the 
children who are performing well, and those who are not. The profiles are based on close 


ae 


/2-/& 
examination of EDI results for each community. They are intended to provide a realistic picture 
of what it means to have children in a classroom who score very low on a particular scale. 


0 Example: Emotional Maturity scale 
In Site, there are schools in which a lot of children score in the best 25% on that 
scale. These children, on average, almost never show aggressive, anxious, or impulsive 
behaviour, have good ability to concentrate and often help other children. This is a real- 
life description of the “best 25% category” on the Emotional Maturity scale. 


In the majority of schools, most children score below the 75" percentile on this 
scale. The children at the “worst” end of this range, while often distractible, and only 
occasionally sensitive to other children’s problems as evidenced by their helping 
behaviour, are rarely aggressive or anxious. The average behaviour of the rest of these 
children can be described as something in between this description and the description of 
the best 10" percentile above. In short, these children have appropriate emotional skills 
for their age and should not have problems with being ready for school in this area. 


If the school mean value on the Emotional Maturity scale is higher than the district 
mean, chances are that there are students who fall above the 75" percentile. Even if there 
are no students with the “very low” scores, there are some who are inattentive and 
distractible, and may have regular minor problems with managing aggression. 


In Site, there are 17 schools in which there are three or more children who score 
2) very low on the emotional maturity scale. What does this mean for these schools? The 
“School Readiness to Learn Profiles” describe these children as almost always 
distractible and inattentive and acting impulsively; they have regular problems managing 
aggressive behaviour and temper tantrums, are occasionally worried or anxious, and are 
unable to show helping behaviour towards other children. 


Each school can look at their students this way, using the report and the behavioural 
profiles for each scale. 


Results of additional analyses 


Several comparisons were carried out based on the Site data. The following is a summary 
of results: 


e Comparison 1: Girls scored better on all five domains of readiness to learn at school. This 
is a consistent developmental phenomenon which occurred in all sites where the EDI was 
implemented. 


e Comparison 2: On average, children born earlier in the year scored better than children 
born later in the year. Again, this is a consistent developmental phenomenon: on average, 
older children are more ready to learn at school than younger children. 


Early Development Instrument Profiles 
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SCHOOL READINESS TO LEARN PROFILES 


Based on the Early Development Instrument/Readiness to Learn - 
Senior Kindergarten Students in Site 
Understanding the Early Years Project Site 2000/2001 


Physical health and well-being 
Theoretical range: 0-10 
Items: 13 


Actual range in the sample: 3.08-10.00 
Percentile boundaries: 


9.61 9.04 

Above the 75"" percentile, or best 25% (9.61-10.00) 

A child who is always physically ready to tackle the new day at school, is generally 
independent, and has good or excellent motor skills. 

Between the 10°" and 25" percentile (7.31-8.18) 

A range of children with mostly average fine and gross motor skills, and an occasional 
problem with being prepared for the school day by being late or arriving hungry. 

Below the 10" percentile or worst 10% (73 1er less) 

A child with average or poor fine (e.g., holding a pencil, manipulating objects) and gross 
(e.g., climbing stairs) motor skills, sometimes tired or hungry, usually clumsy, with 


flagging energy levels, and average or poor overall physical development, occasionally 
still sucking thumb. 
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Social competence 


Theoretical range: 0-10 

Items: 26 

Actual range in the full sample: 0.96-10.00 
Percentile boundaries: 


Above the 75" percentile, or best 25% (10.00) 


A child who never has a problem getting along, working, or playing with other children; 
is respectful to adults, self-confident, has no difficulty following class routines, and is 
capable of prosocial behaviour. 


Between the 10" and 25" percentile (5.58-7.06) 


A range of children with mostly average social skills, occasional problems in getting 
along or cooperating with other children or following rules and directions, self- 
confidence, self-control, accepting responsibility, or solving problems and working 
independently. 


Below the 10" percentile, or worst 10% (5.58 or less) 


A child with average or poor overall social skills, with regular serious problems in more 
than one area of: cooperating with other children, accepting responsibility for own 
actions, following rules and class routines; may also have problems with respect for 
adults and children, self-confidence, self-control, adjustment to change, and usually 
unable to work independently. 
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Early Development Instrument Profiles 
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Emotional maturity “ 


Theoretical range: 0-10 

Items: 28 

Actual range in the full sample: .34-10.00 
Percentile boundaries: 


Enon a 
Above the 75" percentile, or best 25% (8.93-10.00) 


A child who has almost never shown aggressive, anxious Or impulsive behaviour, has 
good ability to concentrate, and is often helping other children. 


Between the 10" and 25" percentile (5.54-6.96) 


© A range of children who are occasionally disobedient or show aggressive behaviour, 
and/or inattentive or easily distractible, may be fearful or worried, and who are not very 
sensitive to other children’s distress, and who may be upset when left by their caregiver. 


Below tne 10" percentile, or worst 10% (5.54 or less) 
A child with regular problems with managing aggressive behaviour, prone to 
disobedience, and/or easily distractible, inattentive, restless, usually unable to show 


spontaneous helping behaviour towards other children, occasionally fearful or nervous, 
and who is sometimes upset when left by the caregiver. 
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Early Development Instrument Profiles 
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Language and cognitive development 


Theoretical range: 0-10 

Items: 26 

Actual range in the full sample: .38-10.00 
Percentile boundaries: 


7.69 


Above the 75" percentile, or best 25% (9.61-10.00) 

A child interested in books, reading and writing, and rudimentary maths, capable of 

reading and writing simple and sometimes complex words, able to count and recognise 

numbers and geometric shapes. 

Between the 10" and 25" percentile (5.77-7.69) 

A range of children who usually cannot read simple words, are not very interested in @& 


numbers, reading, or writing (yet often able to write own name), often unable to attach 
sounds to letters, and may have occasional problems with remembering things. 


Below the 10" percentile, or worst 10% (5.77 or less) 


A child with problems with both reading/writing and numeracy, unable to read and write 
the simplest words, uninterested in trying and often unable to identify letters and attach 
sounds to letters (yet still the majority of this group can write their own name), has 
difficulty with remembering things, counting to 20, recognising and comparing numbers, 
and is usually not interested in numbers. 
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Communication skills and general knowledge 


Theoretical range: 0-10 

Items: 10 

Actual range in the full sample: 0-10.00 
Percentile boundaries: 


Above the 75™ percentile, or best 25% (9.44-10.00) 


A child who has good or excellent communication skills, can tell a story and 
communicate with both children and adults, has no problems with articulation; usually 
English is this child’s first language. 


Between the 10" and 25" percentile (5.28-6.67) 


A range of children who have good or average communication skills, average 
& articulation, and somewhat limited ability to participate in play involving the use of 
language. 


Below the 10" percentile, or worst 10% (5.28 or less) 


A child with poor or average communication skills and articulation, whose command of 
English is at best average, who has difficulties in talking to others, understanding, and 
being understood, has poor general knowledge. 
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Early Development Instrument 2000/01 
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Frequencies for the 2000/01 Early Development Instrument data collection for 
Senior Kindergarten students in the Site School Board 


Descriptive characteristics of the population 
<a ee a a 


Gender 


English as a Second Language (ESL) 


Type of class 


SK 
JK/SK 


JKISK/1 cam eR eee 
SK/4 
Missing | 

First language 
J 


English | | 


French | 


Other | 
”| Missing | 


| French/Other Immersion 


French Immersion | | 


Other Immersion | | 


| Aboriginal 


Aboriginal 
Not Aborigina! | 
Missing | 
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Early Development Instrument 2000/01 
[a - a2 


Age composition 


Age (at the time of testing) was divided into 3-month intervals. The categories are expressed as 
year-months of age: for example, 5-11 means age 5 years 11 months. 


~ 


Age Category Number 


4-8 to 4-10 


ss 


6-11 and up 


6-8 to 6-10 


Missing 


Please note: Months were rounded down for ages less than 15 days, and up for more than 15 
days. That means that children aged less than 6 years 1.5 months belong to the 5-11 to 6-1 
category, and children aged from 5 years 1.5 months to 5 years 4.5 months belong to the 5-2 to 
5-4 category 
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carly Development Instrument 2000/01 
JX- 6 


Frequencies of answers to questions in Section D and E 


[fAnshep ee Number ams 


D10: Teacher feels that child needs further assessment 


E1: Child attended an early intervention program 


Missing | | | 
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Early Development Instrument 2000/01 
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Frequencies of answers to questions in Section E2 


E2a: Centre-based, licensed, non-profit arrangement | 


E2b: Centre-based, licensed, for profit arrangement 


Yes | 
| 


E2c: Other home-based, licensed arrangement 


Yes 


E2d: Other home-based, unlicensed, non-relative arrangement 


Yes 


E2e: Other home-based, unlicensed, relative arrangement | 


Yes | 


| E2f: Child’s home, non-relative arrangement 


ee ee ee ee ee 
Yes | 


E2g: Child's home, relative arrangement 


E2i: Type of arrangement 


Peuicime 
Part-time 
Missing 
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exe 


Group Comparisons 


2000/01 


Analyses are based on all non-missing cases for each category. Children classified as having 
special needs were excluded. Please note that higher scores indicate better levels of readiness- 


to-learn at school. 


1. Girls versus boys 


Scale = 


Physical health and 
well-being 


Social competence | 


Emotional maturi 
Language and cognitive 
development 
Communication skills | 
and general knowledge _| 


2 Aae of child (mean age is 


i ¢ aes See = Sry a CT ee 


Above the mean age 


| 


Physical health and | 
well-bein 
| 


| 
| 


development 
Communication skills | 


eats 


N= 


3. English as a Second Lanquage (ESL) 


Scale 

Physical health and 
well-being 

Social competence 


Emotional maturi 


Language and cognitive | 


development 
Communication skills 
and general knowledge 


Prepared at The Canadian Centre for Studies of Children at Risk. McMas 


Not ESL 
N= 


Means 
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Statistically 
significant? 


Below the mean age Statistically | 


N= 


Social competence | | 


| Emotional maturit 
> [Language and cognitive | 


significant? | 


Scale 


| 


and general Knowledge | | | 


Statistically 
significant? 


ter Universitv, HHSC 


Early Deveiopment Instrument 2000/01 


4. First lanquage 


English Not English Statistically 
Scale = N= signtficant? 


Physical health and 
well-being 


Social competence Pais as 


Emotional maturi 
Language and cognitive 
development 
Communication skills 

and general knowledge 


5. French Immersion 


Statistically 
significant? 


Regular class 
N= 


French Immersion 
N= 


Physical health and 


well-bein 
| : 
| Social competence 
ees ee I I — II I I Ii I IiI0I0I0I0II0I0I000I0I0IIXI0> aa 


| 


Language and cognitive 
development see ee eee 
’ Communication skills | 
and general knowledge 


6 Children who attended an early intervention program 


Means 
Early intervention No early intervention Statistically 
Scale N= N= - significant? 


Physical health and 


well-being | 


Social competence 


Emotional maturi 
Language and cognitive 


development 
Communication skills 
' and general knowledge 
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Early Development Instrument 2000/01 


(a 


7. Children who attended any other lanquage or religion classes 
Statistically 


pen eee ee eanse se es 
Scale N= N= significant? 
Lina a aes Sans 
well-being pe eal 
development 
and general knowledge 


8 Children who attended an organized preschool 
Means 


Preschool No preschool Statistically 
Scale | N= N= significant? 


Physical health and 


| 


| Social competence | | 


Emotional maturi | 


| 
| | 
| 


Language and cognitive | 
development | 
Communication skills 


and aeneral knowledge | | 


9 Children who attended Junior Kindergarten 


JK | No JK Statistically 
Scale N= = significant? 
Physical health and 


well-bein 


Social competence 
Emotional maturity | | 


Language and cognitive 


development 
Communication skills 
| 


| and general knowledge 


Page 7 


Prepared at The Canadian Centre for Studies of Children at Risk, McMaster University, HHSC 


2000/01 


GSVoS 


Early Leveiopment instrument 
W403 a 3/ 
10. Type of non-parental care arrangement 


Statistically 
Scale 


N= N= 
well-being 


Social competence Re Ha ee 
Emotional maturi es Ae a 


Language and cognitive 
development 


Communication skills 
and general knowledge 
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SCHOOL REPORT /2~ 3 
for Senior Kindergarten children in 2000/2001 


School !|D 000 


School name School Report Example - Mock Data 


@e School statistics 


Nutibar oben laren tected 32 Mean age (in years) Sy Number of children: is 
; - rated as requiring 
t Percent girs TS 4 firtlier auee t 
N participating teachers 2 Arrod lint 
Percent with ESL status 3.1 - with special needs 5 
Mean days absent 4.1 -with Aboriginal Status 1 
© 


School means 
Higher scores indicate better readiness-to-learn skills. 


Mean + SD Site Mean ie 
Physical health and well-being 87 24:2 8.9 ose RI Alas 
Social competence 7.6 £2.95 8.1 

Special skills 0.44 0O 4 0.24 
Emotional maturity io 24.9 7.6 
Special 
Language and cognitive development ie Nae tea A 8.4 prablems 0.50 0 5 0.5 
Communication skills and general knowledge 8.0 + 2.4 8.2 
Total 39.1+ 9.9 41.2 
————— ees (@) 


Interpretation of the results: 

“Site Means” are means for all Senior Kindergarten students tested in your area in 2000/2001. The values for the school 
represent means for all students in the school with known age for whom the test was completed. Standard deviation (SD) of the mean 
indicates range (both above and below the mean) in which 67% of children in this particular school fall. Please note that the Total 
score represents a sum of very different aspects of children’s development and as such should be interpreted with extreme caution. 

@ Special skills and Special problems are indicators which are not a part of the Tota/ score and show mean, minimum and maximum 
numbers od skills and problems children in this school have. 

For a more detailed description of what the values mean in terms of children’s behaviour and actual percentiles for all Senior 
Kindergarten children tested in your community, please review the attached behavioural profiles for each of the five scales. 

The table below indicates the percentage of SK students in this school who fall in each of the five percentile ranges. As 
well, it gives actual numbers of children whose scores on each scale fall within the poorest 10th percentile, and the total number of 
children whose scores are in the poorest 10th percentile on one or more scales. 


Percent of children in the five percentile ranges on each scale in this school: 


: : : - , N of child 
Above 7Sptile] [75-51 ptile] [50-26ptile] [25-10ptile] [Below 10ptile] | in the poorest 10% 


lowest need highest need 

Physical health 40.6 18.8 18.8 9.4 12.5 
and well-being 

Social competence 53.1 che 6.3 12.5 25.0 
Emotional maturity 19.4 12.9 29.0 12.9 25.8 
Language and 
cognitive development 37.5 15.6 12.5 9.4 25.0 

Communication skills 43.8 156 219 94 94 


and general knowledge 


Number of children who score in the poorest 10% on one or more scales[ 9 | Percent 28.1 


This document was prepared by: The Canadian Céntre for Studies of Children at Risk, McMaster University, Hamilton as a part 
of the project on School Readiness to Learn and Early Development Instrument: A Population-based Measure for Communities 
Tel: (905) 521-2100, ext.74377, e-mail: janusm@fhs.mcmaster.ca 
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2001 10 04 A-pioved for distribution 
by the Director. 
TO: M. Matier, Director of Education | | | 
onae : : >.gnature: , 

ef FROM: P. Gillie, Superintendent of Education- Safe Schools Portfolio a —_ 
v Safe Schools Committee fais 

RE: Safe Schools Update - Suspension and Expulsion Policy § — ey 

RECOMMENDATION: 


Moved by , that the draft revised Suspension of Students Policy be 
presented to the Joint Advisory Committee. Appendix B 


Moved by , that the draft revised Expulsion of Students Policy be 
presented to the Joint Advisory Committee. Appendix C 


RATIONALE: 


1. The Safe Schools Act outlines amendments to the Education Act to increase respect and responsibility, and to 
set standards for safe learning and teaching in schools. As a result, the current policies for suspension and 
expulsion must be revised in order to be in compliance with these changes. 


2. As part of the Safe Schools Act, the Minister has established as Ministry Policy a provincial Code of Conduct 
governing the behaviour of all persons in schools. The Code of Conduct establishes standards of behaviour and 
mandatory consequences for students who commit infractions of the Code, while at school or engaged in school 
related activities. Appendix A 


3. Both the revised Suspension Policy and revised Expulsion Policy include the mandatory infractions as outlined 
in the Code of Conduct. 


4. Each policy has been reviewed by the Safe Schools Committee. During the spring of 2001, overview 
presentations about the Safe Schools Act, including the Code of Conduct, Suspension and Expulsion were 
provided to Executive Council, Elementary and Secondary Principals and Vice-Principals, the Joint Advisory 
Committee, and the Presidents Council (student council). During October, further inservice as required by and 
presented in concert with the Ministry of Education will take place for School Implementation Teams. 
(Principal, Teacher, Schoo] Council Representative) 


5. The current policies have been revised to include the changes for administering suspensions and expulsions as 
specified in the Safe Schools Act. As well, the revisions have been made using the template material provided 
by the Ontario Public School Boards Association. Our legal counsel who participated with Board staff in some 
of the inservices presented by the Ministry of Education has also reviewed the revised drafts. Appendix D 


6. The Policies will become part of an updated Handbook for Safe Schools. Included with the draft policies are 
the Guidelines for each policy. 


ATTACHMENTS: 

Appendix A Ontario Schools - Code of Conduct 
Appendix B Draft Revised Suspension of Students Policy 
Appendix C Draft Revised Expulsion of Students Policy 


@ = AppendixD Excerpts from Ministry Inservice Summarizing Changes in Suspension and Expulsion 
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APPENDIX A 
ONTARIO SCHOOLS - CODE OF CONDUCT - Consistent Provincial Standards for Behaviour 


Promoting responsibility, respect, civility, and academic excellence in a safe learning and teaching environment 


This publication is also available as an http://www.edu.gov.on.ca/eng/adobe.htm| 
http://www.edu.gov.on.ca/eng/adobe.htmlAdobe Acrobat file (92K). 


Introduction 


A school is a place that promotes responsibility, respect, civility and academic excellence in a safe 
learning and teaching environment. 


All students, parents, teachers and staff have the right to be safe, and feel safe, in their school community. With this night 
comes the responsibility to be law-abiding citizens and to be accountable for actions that put at risk the safety of others or 
oneself. 


The Ontario Code of Conduct sets clear provincial standards of behaviour. It specifies the mandatory consequences for student 
actions that do not comply with these standards. 


The Provincial standards of behaviour apply not only to students, but also to all individuals involved in the publicly funded 
school system — parents or guardians, volunteers, teachers and other staff members — whether they are on school property, on 
school buses or at school-authorized events or activities. 


Guiding Principles 


e All participants involved in the publicly funded school system — students, parents or guardians, volunteers, teachers 
& and other staff members -- are included in this Code of Conduct whether they are on school property, on school buses 
or at school- authorized events or activities. 


e All members of the school community are to be treated with respect and dignity, especially persons in positions of 
authority. 


e Responsible citizenship involves appropriate participation in the civic life of the school community. Active and 
engaged citizens are aware of their rights, but more importantly, they accept responsibility for protecting their rights 
and the rights of others. 


e Members of the schoo! community are expected to use non-violent means to resolve conflict. Physically aggressive 
behaviour is not a responsible way to interact with others. 


e The possession, use or threatened use of any object to injure another person endangers the safety of oneself and 
others. 


e Alcohol and illegal drugs are addictive and present a health hazard. Ontario schools will work cooperatively with 
police, drug and alcohol agencies to promote prevention strategies and, where necessary, respond to school members 
who are in possession of, or under the influence of, alcohol or illegal drugs. 


e Insults, disrespect, and other hurtful acts disrupt learning and teaching in a school community. Members of the school 


community have a responsibility to maintain an environment where conflict and difference can be addressed in a 
manner characterized by respect and civility. 
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THE HAMILTOSN-WENTWORTH DISTRICT SCHOOL BOARD 


Roles and Responsibilities 


School Boards provide direction to their schools that ensure opportunity, excellence and accountability in the esucatio QD 
system. School boards: 


e develop policies that set out how their schools will implement and enforce the Provincial Code of Conduct and all 
other rules that they develop as related to the provincial standards for respect, civility, responsible citizenship and 
physical safety; 

e seek input from school councils and review these policies regularly with students, staff, parents or guardians, 
volunteers and the community; 

e establish a process that clearly communicates the Provincial Code of Conduct to all parents, students and staff in a 
manner that ensures their commitment and support; 

e ensure an effective intervention strategy and response to all infractions related to the standards for respect, civility, 
responsible citizenship and physical safety; 

e provide opportunities for all staff to acquire the knowledge, skills and attitudes necessary to develop and maintain 
academic excellence and safe learning and teaching environments. 


Principals, under the direction of their school board, take a leadership role in the daily operation of a school. They provide 
this leadership by: 


e demonstrating care and commitment to academic excellence and a safe teaching and learning environment; 
e holding everyone, under their authority, accountable for their behaviour and actions; 
® communicating regularly and meaningfully with all members of their school community. 


Teachers and School staff, under the leadership of their principals, maintain order in the school and are expected to hold 
everyone to the highest standard of respectful and responsible behaviour. As role models, staff uphold these high standards 
when they: 

e help students work to their full potential and develop their self-worth: 

¢ communicate regularly and meaningfully with parents; Ge 

¢ maintain consistent standards of behaviour for all students: 

e demonstrate respect for all students, staff and parents: 

e prepare students for the full responsibilities of citizenship. 


“Students are to be treated with respect and dignity. In return, they must demonstrate respect for themselves. for others and for 
the responsibilities of citizenship through acceptable behaviour. Respect and responsibility are demonstrated when a student: 
e¢ comes to school prepared. on time and ready to learn: 
e shows respect for themselves. for others and for those in authority: 
e _ refrains from bringing anything to school that may compromise the safety of others: 
e follows the established rules and takes responsibility for his or her own action. 


Parents play an important role in the education of their children and have a responsibility to support the efforts of school staff 
in maintaining a safe and respectful learning environment for all students. Parents fulfill ths responsibility when they: 
e show an active interest in their child's school work and progress: 
¢ communicate regularly with the school; 
e help their child be neat, appropriately dressed and prepared for school; 
e ensure that their child attends school regularly and on time; 
promptly report to the school their child’s absence or late arrival: 
e become familiar with the Code of Conduct and school rules; 
e encourage and assist their child in following the rules of behaviour: 
e assist school staff in dealing with disciplinary issues. 


Police and community members are essential partners in making our schools and communities safer. Community members 
need to support and respect the rules of their local schools. Police investigate incidents in accordance with the protocol 
developed with the local school board. These protocols are based on a provincial model developed by the Ministry of > 
Solicitor General and the Ministry of Education. 
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Standards of Behaviour 
Respect, civility and responsible citizenship 


All school members must: 
¢ respect and comply with all applicable federal, provincial and municipal laws: 
e demonstrate honesty and integrity: 
e respect differences in people, their ideas and opinions; 
¢ — treat one another with dignity and respect at all times, and especially when there is disagreement; 
¢ respect and treat others fairly, regardless of their race, ancestry, place of origin, colour, ethnic origin, citizenship, 
religion, gender, sexual orientation, age or disability; 
respect the rights of others; 
show proper care and regard for school property and the property of others: 
take appropriate measures to help those in need; 
respect persons who are in a position of authority; 
¢ respect the need of others to work in an environment of learning and teaching. 


Physical safety 


Weapons 

All school members must: 
e not be in possession of any weapon, including but not limited to firearms; 
e not use any object to threaten or intimidate another person; 
e not cause injury to any person with an object. 


Alcohol and Drugs 
All school members must: 
e not be in possession of, or under the influence of, or provide others with, alcohol or illegal drugs. 


e Physical Aggression 
All school members must: 


e not inflict or encourage others to inflict bodily harm on another person; 
e seek staff assistance, if necessary, to resolve conflict peacefully. 


Mandatory Consequences 


Police will be involved, as indicated by the police/school protocol, and the student will be immediately suspended and 
proceed to an expulsion hearing for the following: 

e possession of a weapon. including, but not limited to firearms: 

e trafficking in drugs or weapons: 

e robbery: 

e use of a weapon to cause bodily harm, or to threaten serious harm; 

e physical assault causing bodily harm requiring professional medical treatment; 

e sexual assault; 

e = providing alcohol to minors. 


Immediate Suspension will be the minimum penalty faced by a student for: 

e uttering a threat to inflict serious bodily harm; 

e possession of illegal drugs; 

e acts of vandalism causing extensive damage to school property or property located on school premises. 
In these instances, police will be involved, as required, and conditions to return to school will be specified in accordance with 
school board policies. 


A student will be immediately suspended for: 
E ) e swearing at a teacher, or other person in authority; 
e _ being in possession of alcohol; 
e being under the influence of alcohol. 
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Policy No. 7.01 


School Management 


R A F SUSPENSION OF STUDENTS 


~ HAMILTON-WENTWORTH 
DISTRICT SCHOOL Date Approved: Projected Review Date: xxxxxxxxx 


BOARD 


POLICY STATEMENT: Itis the Policy of the Hamilton-Wentworth District School Board 
that suspension of students shall be in accordance with the appropriate provisions of the 
Education Act, as amended by the Safe Schools Act, 2000, and the regulations, other 
relevant legislation and the operating procedures outlined. The maximum period of 
suspension shall not exceed twenty (20) school days. 


Responsibility: Superintendent of Education. 


OPERATING PROCEDURES: 


1.0 Circumstances in which a Student may be Suspended 


ned Mandatory Suspension: It is mandatory that a student be suspended from his or her school and from 
engaging in all school-related activities if the student commits any of the following infractions while he or she is at 
school or is engaged in school-related activities, subject to the mitigating factors outlined in 1.4: 


1. Uttering a threat to inflict serious bodily harm on another person. 

2. Possessing alcohol or illegal drugs. 

3. Being under the influence of alcohol. 

4. Swearing at a teacher or at another person in a position of authority. 

5. Committing an act of vandalism that causes extensive damage to school property at the student's school 
or to property located on the premises of the student's school. 

6. Engaging in any other activity that may be established by policy of the board as one for which a 
suspension is mandatory. 

7. Engaging in an activity that is a mandatory expulsion offence under Board Policy. 


eS: Discretionary Suspension: A student may be suspended from his or her school and from engaging in all 
school-related activities; or from one or more classes or one or more school-related activities or both. 
if the student commits any of the following infraction(s), subject to the mitigating factors outlined in 1.4: 


1. Persistent truancy, persistent opposition to authority, habitual neglect of duty, willful destruction of school 
property, use of profane or improper language, or conduct injurious to the moral tone of the school or to the 
physical or mental well-being of others in the school 

2. Any other infraction established by Board policy pursuant to s. 307(1). 


1.4 Exceptions or Mitigating Factors : Notwithstanding the foregoing, a suspension is not mandatory if, in the 
judgement of the principal or the teacher (where a teacher has the authority to suspend): 


(a) the student does not have the ability to control his or her behaviour 
(b) the student does not have the ability to understand the foreseeable consequences of his or her 


behaviour, or 
(c) the student's continuing presence in the school does not create an unacceptable nsk to the safety or well 


being of any person. 
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1:5 Suspension by Principal: A principal has a duty to suspend a student, who commits an infraction 

requiring a mandatory suspension, unless the teacher has already suspended the student for the infraction. A 

principal may suspend a student, who commits an infraction requiring a discretionary suspension, unless the teacher 

has already suspended the student for the infraction. 

1.6 Suspension by Teacher: If a teacher observes, in an immediate and direct manner, a student committing a @ 
mandatory suspension offence, he/she shall suspend the student or refer the matter to the principal. A teacher may 
not suspend a student for a period longer than one (1) day. If a teacher who suspends a student under this section is 
of the opinion that a longer suspension is warranted, the teacher shall recommend to the principal that the 
suspension be extended. 


If a teacher observes, in an immediate and direct manner, a student committing a discretionary suspension offence, 
he/she may suspend the student or refer the matter to the principal. A teacher may not suspend a student for a 
discretionary infraction for a period longer than (that period of time established by Board Policy). If a teacher who 
suspends a student under this section is of the opinion that a longer suspension is warranted, the teacher may 
recommend to the principal that the suspension be extended. 


2:0 Duration of Suspensions: 


2.1 Mandatory Suspension: The minimum duration of a mandatory suspension is one school day and the 
maximum is 20 school days. 


In respect of a mandatory suspension infraction, a teacher may only suspend for one day unless she/he makes a 
recommendation to the principal to extend the suspension beyond 1 day. 


a2 Discretionary Suspension: The minimum duration of a discretionary suspension is one school day and the 
maximum is 20 school days. 


In respect of a discretionary suspension infraction, a teacher may only suspend for one school day . The teacher 
may make a recommendation to the principal to extend the suspension beyond 1 day. 


7s Extension of Suspension: Upon receiving a recommendation from a teacher to extend a suspension 
imposed on a student by a teacher, the principal may extend a mandatory or a discretionary suspension up to 20 


days. Se 


2.4 Factors to be considered in determining the length of a suspension: When determining the length ofa 
suspension, a principal shall consider: 


(a) the student's history; 
(b) (any factors yet to be prescribed in regulation); and, 
(c) such other matters as he or she considers appropriate. 


25 A principal may, after reaching agreement with the parent/guardian of a pupil, permit such pupil who has 
been disruptive or troublesome to retum to his/her home for a day as a temporary withdrawal. Such action 
shall not be considered as a suspension, provided that the length of the withdrawal does not extend beyond 
the school day next following the actual day of the withdrawal. 


2.6 School work shall be made available upon request during the course of the suspension; however, the 
student is not permitted on school grounds, either to pick up or retum such work. Attempts shall be made to 
accommodate a student's evaluation. 

3.0 Notice 


SL The person invoking the suspension is responsible for the prompt notification, in writing, of the suspension . 


3.2 The wording of the suspension letter shall be precisely as outlined in the Education Act, as amended by the 
Safe Schools Act, 2000. (Appendix A-1 to A-8) 


Fee Copies of the letter of suspension shall be forwarded to the Director/Secretary of the Board, appropriate 
superintendent of education, student concemed (if 18 years of age), teachers(s) of the student, Manager of 
Social Work Services, and filed in the OSR folder. 


3.4 Appropriate Superintendent is the Superintendent responsible for the supervision of the school to which the 
student who is subject to suspension attends. €& 
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Where notice has been provided by a teacher, a copy of the written notice shall be forwarded to the principal 
forthwith. a 


In all cases, the parent/guardian must be contacted immediately and apprised of the suspension and how 
the letter of suspension is being forwarded. 


The night to request a review of the suspension within three school days following receipt of the suspension 
notice shall be included in the letter of suspension. The nght of appeal within seven (7) school days following 
receipt of the suspension review decision shall be included in the letter of suspension. 


Suspension Review Process 
A supervisory officer, designated by the Director of Education, shall review a decision to suspend a student 


for longer than one day where a request to review is made by one of the following persons, in accordance 
with this policy and the Board's procedures: 


(a) if the student is under 18 years of age, the parent/legal guardian; 
(b) if the student is 18 years of age or over, the student; or 
(c) such other person who may be specified by Board policy. 


The request for review must be made in writing, within three school days following the receipt of the notice of 
suspension to the parent/legal guardian or student and delivered either to the Principal who made the 
decision or to the Supervisory Officer designated to conduct the suspension review arising from the school 
attended by the student. However, where extenuating circumstances exist, which will be determined by the 
Supervisory Officer, a request may be made later than three school days, so long as it is otherwise made in 
a prompt manner. 


Upon receipt of a written request for review of the suspension, the appropriate superintendent shall contact 
the parent/guardian forthwith to arrange a meeting with the parent/guardian and the principal. The student 
and/or vice-principal may be requested to attend the meeting. Where the student is of legal adult age, the 
student shall determine whether or not his/he parent guardian is to be contacted. 


At the meeting, the appropriate superintendent will: 


a) review the suspension, particularly the duration of, the reason for, and implications of the 
suspension, and make every reasonable effort to resolve the situation. 

Db) Where the matter is not resolved: 
i) advise the parent/adult student of the night to a formal appeal to the Board, and 
ii) explain the process of a Suspension Appeal Hearing. 


Following the review, the superintendent shall either confirm the Principal's decision, modify the duration of 
the suspension, or expunge the record. Notice of the outcome of the suspension review Shall be in writing to 
the parent/guardian/adult student with a copy to the principal. (Appendix B) 


A request for a review of a suspension does not stay a suspension and, if the suspension expires before the 
review is completed, the Superintendent shall determine whether the suspension should be confirmed or 
whether the record of the suspension should be removed or modified. 


An appeal of a suspension may not be made unless the decision to suspend has been reviewed by a 
Supervisory Officer under this policy. 


Appeal of Suspension 


Where a student has been suspended for a period greater than one day and where a Suspension Review 
has occurred, the student, if 18 years or older, or the parent or guardian of the student, if less than 18 years 
of age, may appeal to the Board the suspension imposed by the Principal. The appeal must be made in 
writing and delivered to the Secretary of the Board within 7 school days of receipt of the notice of the 
Suspension Review decision. 


Where the parent/guardian/adult student wishes to proceed with a formal appeal to the Board, the Director 
of Education shall immediately notify the Superintendent of the request. The Superintendent shall advise the 
principal of the formal appeal and inform the parent/adult student of the date and time of the hearing and the 
process at the hearing. (Appendix C-1 and C-2) 


The parties to the appeal shall be the parent/legal guardian or student if aged 18 years or older, and the 
Principal,and such other parties whom the Committee may direct. 
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An appeal to the Board does not stay the suspension and, if the suspension expires before the appeal is 
determined, the Board shall determine whether the suspension should be confirmed or whether the record of 
the suspension should be removed or modified. 


Suspension Appeal Hearing: 


The powers and the duties of the Board under the Education Act and Regulations, in dealing with an appeal 
of a suspension shall be exercised and performed by a committee of three or more members of the Board, 
as designated by the Chairperson of the Board. Quorum for this committee is 2 members. The Director of 
Education or designate will act in an advisory role to the committee on procedural matters during the 
suspension heanng and the committee's subsequent deliberations. 


The hearing shall be conducted in camera and called to order by the Chair of the Board, who shall explain 
the process to be followed: 


a) introduction of all present; 

b) if the parent and suspended student are not represented by legal counsel, they may conduct their 
own proceedings; : 

Cc) presentation by the principal of the reasons for the suspension; 

d) presentation by suspended student, parent/guardian, or counsel; 

e) trustees’ questions; 

f) after afl evidence is heard, all presenting parties and their counsel leave the hearing room while the 
trustees consider the information and reach a decision; 

g) if trustees require clarification, all parties must be called back into the room; 

h) following trustee deliberation, all parties are called back to the room where the decision of the 
trustees is announced by the Chair; 

i) the decision of the trustees will also be communicated to the student and parent/guardian by 


registered mail, by the Secretary of the Board. (Appendix D-1) 


The appeal committee may: 


a) confirm the Principal's decision, 
b) modify the duration of the suspension, or 
c) expunge the record 


The Committee will make all reasonable efforts to commence an appeal hearing within 20 days from the 
date of receipt of the notice of appeal by the Board. 


Re-entry Following Suspension 


In conjunction with the suspension of a student, a re-entry meeting will be held as needed with the student, 
the parent(s)/guardian(s), the teacher(s)/teacher advisor and others as appropriate. The purpose of the 
meeting will be the provision of positive and constructive redirection for the student. 


The principal shall hold a re-entry meeting when there are multiple suspensions or the student has been 
suspended for five (5) or more days. 


Advice to the student and, if the student is not an adult, to the student's parent(s)/guardian(s), may be 
offered on services from the school, the Board or in the community. 


Resources 


Handbook for Safe Schools - Guidelines for Suspension 
Notices and forms referenced in the Policy are found in the Guidelines 


Appendix A-1 Notification of Suspension - Mandatory, less than one day , over age 18 
Appendix A-2 Notification of Suspension - Mandatory, less than one day, under age 18 
Appendix A-3 Notification of Suspension - Mandatory, more than one day, over age 18 
Appendix A-4 Notification of Suspension - Mandatory, more than one day, under age 18 
Appendix A -5 Notification of Suspension - Discretionary, less than one day, over age 18 
Appendix A-6 Notification of Suspension - Discretionary less than one day, under age 18 
Appendix A -7 Notification of Suspension - Discretionary more than one day, over age 18 
Appendix A-8 Notification of Suspension - Discretionary, more than one day, under age 
Appendix B-1 Letter advising of Decision of Review 

Appendix C-1 Notice of Suspension Appeal Hearing 

Appendix C-2 Notice of Pre- hearing Conference 

Appendix D-1 Letter advising of Decision of Suspension Appeal Hearing Committee 


Relevant Legislation: 


Safe Schools Act 2000 and Regulation 106 Suspension of a Pupil 
Statutory Powers and Procedures Act 


Policy No.7.01— Suspension of Students Policy Draft Page 4 of 4 


ie APPENDIX A-1 


NOTICES AND LETTERS FOR SUSPENSION POLICY 


NOTIFICATION OF SUSPENSION 
(Mandatory Suspension Infraction less than one (1) day) 


(To be used for students over 18 years of age) 
(On school letterhead) 


(Date of issue) NOTE: NOT SUBJECT TO APPEAL 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Student's First and Last Name): 


You have been suspended from attending (name of school) and from engaging in all school-related activities from 
(effective date of suspension) to (last day of suspension) inclusive, i.e., (state the number) days. This suspension 
applies to all school buildings, grounds, school buses and functions. You may retum to school on (date) at (time). 
Please report to the office pnor to retuming to classes. 


Please be advised that this suspension is made in accordance with section 306 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the infraction specified in 1.2 of the Policy under the Education Act). 


Shouid you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. 


Sincerely, 
Signed by Principal/Teacher 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
O.S.R. 
APPENDIX A-2 
NOTIFICATION OF SUSPENSION 
(Mandatory Suspension Infraction less than one (1) day) 


(To be used for students under the age of 18 years) 


(On school letterhead) 


(Date of issue) NOTE: NOT SUBJECT TO APPEAL 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Parent or Guardian): 


Please be advised that (name of student) has been suspended from attending (name of school) and from engaging in all 
school-related activities from (effective date. of suspension) to (last day of suspension) inclusive, i.e., (State the number) 
days. This suspension applies to all school buildings, grounds, school buses and functions. You may return to school 
on (date) at (time). Please report to the office prior to retuming to classes. 


Please be advised that this suspension is made in accordance with section 306 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the infraction specified in 1.2 of the Policy under the Education Act). 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. 
Sincerely, 


Signed by Principal/Teacher 

Copy Director of Education/Secretary 
Appropriate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
Student 
O.S.R. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX A-3 


NOTIFICATION OF SUSPENSION 
(Mandatory Suspension Infraction longer than one (1) day) 


(To be used for students 18 years of age and over) 


(On school or Board letterhead) 


(Date of issue) 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (First and Last Name of Student): 


You have been suspended from attending (name of school) and from engaging in all school-related activities from 
(effective date of suspension) to (last day of suspension) inclusive, i.e., (state the number) days. This suspension 
applies to all school buildings, grounds, school buses and functions. You may return to school on (date) at (time). 
Please report to the office pnor to returning to classes. 


Please be advised that this suspension is made in accordance with section 306 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the infraction specified in 1.2 of the Policy under the Education Act). 


[Insert any services, courses or programs to assist the student that the student will be required to attend during the 
course of the suspension, if any] 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. You may request a review of 
this suspension in writing within three school days of your receipt of this notice pursuant to section 308 of the Education 
Act. In the event that you wish to have a review conducted, forward your written notice to the Appropriate 
Superintendent , (name and title of Superintendent, Hamilton-Wentworth District School Board, 100 Main Street West, 
Hamilton, L8N 3L1) 


Should you choose to request a review of the suspension, please be advised that such request does not delay the 
suspension. 


Sincerely, 


Signed by Principal 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
O.S.R. 


NOTE: For an infraction for which expulsion is mandatory see the Expulsion Policy for the appropriate /etter. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX A-4 


NOTIFICATION OF SUSPENSION 
(Mandatory Suspension Infraction longer than one (1) day) 


(To be used for students under the age of 18 years) 
(On school or Board letterhead) 


(Date of issue) 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Parent or Guardian): 


Please be advised that (name of student) has been suspended from attending (name of school) and from engaging in all 
school-related activities from (effective date of suspension) to (last day of suspension) inclusive, i.e., (state the number) 
days. This suspension applies to all school buildings, grounds, school buses and functions. You may return to school 
on (date) at (time). Please report to the office prior to retuming to classes. 


Please be advised that this suspension is made in accordance with section 306 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the infraction specified in1.2 of the Policy under the Education Act). 


{Insert any services, courses or programs to assist the student that the student will be required to attend during the 
course of the suspension, if any] 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. You may request a review of 
this suspension in writing within three school days of your receipt of this notice pursuant to section 308 of the Education 
Act. In the event that you wish to have a review conducted, forward your written notice to the Appropriate 
Superintendent , (name and title of Superintendent, Hamilton-Wentworth District School Board, 100 Main Street West, 
Hamilton, L8N 3L1) 


Should you choose to request a review of the suspension, please be advised that such request does not delay the 
suspension. 


Sincerely, 


Signed by Principal 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
Student 
O.S.R. 


NOTE: For an infraction for which expulsion is mandatory see the Expulsion Policy for the appropriate letter. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX A-5 


NOTIFICATION OF SUSPENSION 
(Discretionary Suspension Infraction for less than one (1) day) 


(To be used for students over the age of 18) 


(On school or Board letterhead) 


NOTE: NOT SUBJECT TO APPEAL 
(Date of issue) 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Student's First and Last Name): 


You have been suspended from [state the particulars* of the suspension such as attending (name of school) and/or from 
engaging in all school-related activities or both]. This suspension shall run from (effective date of suspension) to (last 
day of suspension). This suspension applies to [state the scope of the suspension such as all school buildings, 
grounds, school buses and functions]. You may return to school on (date) at (time). Please report to the office prior to 
retuming to classes. 


Please be advised that this suspension is made in accordance with section 307 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the pertinent infraction specified in 1.3 of the Board Policy). 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. 


Sincerely, 


Principal/T eacher 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
OSRe 


* 


NOTE: DISCRETIONARY SUSPENSION may be from the school, school related activities , a class or 
classes. Thus the notification letter must specify the particulars of the discretionary suspension. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX A-6 


NOTIFICATION OF SUSPENSION 
(Discretionary Suspension Infraction for less than one (1) day) 


(To be used for students under the age of 18 years) 


(On school or Board letterhead) 


(Date of issue) NOTE: NOT SUBJECT TO APPEAL 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Parent or Guardian): 


You have been suspended from [state the particulars* of the suspension such as attending (name of school) and/or from 
engaging in all school-related activities or both]. This suspension shall run from (effective date of suspension) to (last 
day of suspension). This suspension applies to [state the scope of the suspension such as all school buildings, 
grounds, school buses and functions]. You may return to school on (date) at (time). Please report to the office prior to 
returning to classes. 


Please be advised that this suspension is made in accordance with section 307 of the Education Act and Board Policy # 
7.01 The reason for this suspension is (use the pertinent infraction specified in 1.3 of the Board Policy). 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. 


Sincerely, 


Principal/T eacher 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
Student 
ORS 


* 


NOTE: DISCRETIONARY SUSPENSION may be from the school, school related activities , a class or 
classes. Thus the notification letter must specify the particulars of the discretionary suspension. 
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_NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX A-7 


NOTIFICATION OF SUSPENSION 
(Discretionary Suspension Infraction longer than one (1) day) 


(To be used for students 18 years of age and over) 


(On school or Board letterhead) 
(Date of issue) 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (First and Last Name of Student): 


You have been suspended from [state the particulars* of the suspension such as attending (name of school) and/or from 
engaging in all school-related activities or both]. This suspension shall run from (effective date of suspension) to (last 
day of suspension) inclusive, i.e., (state the number) days. This suspension applies to [state the scope of the 
Suspension such as all school buildings, grounds, school buses and functions]. You may retum to school on (date) at 
(time). Please report to the office pror to retuming to classes. 


Please be advised that this suspension is made in accordance with section 307 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the pertinent infraction specified in 1.3 of the Board Policy). 


[Insert any services, courses or programs to assist the student that the student will be required to attend during the 
course of the suspension, if any] 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. You may request a review of 
this suspension in wnting within three school days of your receipt of this notice pursuant to section 308 of the Education 
Act. In the event that you wish to have a review conducted, forward your written notice to the Appropriate 
Supenntendent , (name and title of Superintendent, Hamilton-Wentworth District School Board, 100 Main Street West, 
Hamilton, L8N 3L1) 


Should you choose to request a review of the suspension, please be advised that such request does not delay the 
suspension. 


Sincerely, 


Principal 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
OS.R 


* 


NOTE: DISCRETIONARY SUSPENSION may be from the school, school related activities , a class or 
classes. Thus the notification letter must specify the particulars of the discretionary suspension. 


NOTE: For an infraction for which expulsion is mandatory see the Expulsion Policy for the appropriate letter. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX A-8 


NOTIFICATION OF SUSPENSION 
(Discretionary Suspension Infraction longer than one (1) day) 


(To be used for students under the age of 18) 


(On school or Board letterhead) 
(Date of issue) 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Parent or Guardian): 


Please be advised that (name of student) has been suspended from [state the particulars* of the suspension such as 
attending (name of school) and/or from engaging in all school-related activities or both]. This suspension shall run from 
(effective date of suspension) to (last day of suspension) inclusive, i.e., (state the number) days. This suspension 
applies to [state the scope of the suspension such as all school buildings, grounds, school buses and functions]. You 
may retum to school on (date) at (time). Please report to the office prior to retuming to classes. 


Please be advised that this suspension is made in accordance with section 307 of the Education Act and Board Policy # 
7.01. The reason for this suspension is (use the pertinent infraction specified in 1.3 of the Board Policy). 


[Insert any services, courses or programs to assist the student that the student will be required to attend during the 
course of the suspension, if any] 


Should you wish to discuss this matter, | shall be pleased to arrange a time for us to meet. You may request a review of 
this suspension in writing within three school days of your receipt of this notice pursuant to section 308 of the Education 
Act. In the event that you wish to have a review conducted, forward your written notice to the Appropriate 
Superintendent , (name and title of Superintendent, Hamilton-Wentworth District School Board, 100 Main Street West, 
Hamilton, L8N 3L1) 


Should you choose to request a review of the suspension, please be advised that such request does not delay the 
Suspension. 


Sincerely, 


Principal 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
Student 
O.S.R. 


* 


NOTE: DISCRETIONARY SUSPENSION may be from the school, school related activities , a class or 
classes. Thus the notification letter must specify the particulars of the discretionary suspension. 


NOTE: For an infraction for which expulsion is mandatory see the Expulsion Policy for the appropriate letter. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX B 


[Letter advising of Decision of Suspension Review] 


(Date of issue) 


Name: (Student's Name) 
Grade: (Insert Grade) 


Dear (Student/Parent/Guardian): 


Further to your request for a review of a decision to suspend pursuant to (state basis for the suspension by citing from 
notification letter - including reference toSection 306 * or 307 * of the Education Act and Board Policy # 7.01), | am 
writing to advise you that such a review was conducted. Upon conducting my review, | have determined (state the 
decision and bref reasons for the decision) 


Please be advised that an appeal of this decision lies to the Board, pursuant to the Education Act and the Board's 
Policies. A copy is enclosed. Please note that the appeal must be made in writing and delivered to the Secretary of 
the Board within 7 days of receipt of this notice of the Suspension Review Decision. 


Please contact me if you have any questions. 
Yours truly, 


Superintendent 


Copy Director of Education/Secretary 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 

2 Parent/Guardian/Student as appropriate 
ONS ARE 


* 


NOTE: Where the suspension is for mandatory infractions cite 306 and where the suspension is for 
discretionary infractions cite 307. 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX C-1 


NOTICE OF SUSPENSION APPEAL HEARING 


Dear (Student/Parent/Guardian]: 
Re: Notice of Suspension Appeal Hearing 
Please be advised that a Suspension Appeal Heanng will be conducted by a Committee of the Board, established for 
ee purpose under the Board's Suspension Policy. This hearing is being held pursuant to section 308 of the Education 
The details of place, time and date of the Appeal Hearing are as follows: 

Place: 


Time: o'clock AM/PM 


Date: 


The hearing has been set for a maximum of two hours and each party will be given up to one hour to complete his/her 
presentation. This time frame will only be extended if the Suspension Appeal Hearing Committee determines that in the 
circumstances, a party reasonably requires more time to complete his/her presentation. 


Please contact me if you have any questions about the policy or procedures. Further, | would ask you to note that if you 
do not attend at the appeal hearing, that the Committee may proceed with the suspension appeal hearing i your 
absence and that you may not be entitled to any further notice of the proceeding. 


Yours truly, 


Appropriate Supenntendent 


Copy Director of Education/Secretary 
Principal 
Student/Parent/Guardian 
Teacher(s) of the student 
Manager of Social Work Services 
OFSUR: 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX C-2 
NOTICE OF PRE-HEARING CONFERENCE 


Dear (Student/Parent/Guardian]; 


In connection with the Suspension Appeal Hearing of [name of student], a pre-hearing conference has been scheduled 
for: 


Date: 


Time: o'clock AM/PM 


Place: 


The purpose of the pre-hearing conference is to deal with any procedural issues which you may have, including any 
issues relating to disclosure, length of the hearing, procedure or any issue which may assist in the just and expeditious 
disposition of this proceeding. 


Please note that you are required under the Board's policy to have completed pre-hearing disclosure prior to this pre- 
hearing conference. 


Please note that if you do not attend at the meeting, that you will be deemed waived any procedural issues which you 
might have raised at the pre-hearing conference regarding disclosure or any other procedural issue, unless you can 
satisfy the Suspension Appeal Committee that there was a reasonable excuse for your failure to participate in the pre- 
hearing conference. 


Please direct any questions to me. 


Yours truly, 


Appropnate Supenntendent 


Copy Director of Education/Secretary 
Principal 
Student/Parent/Guardian 
Teacher(s) of the student 
Manager of Social Work Services 
ORStRe 
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NOTICES AND LETTERS FOR SUSPENSION POLICY 


APPENDIX D-1 


[Letter advising of Decision of Suspension Appeal Hearing Committee] 


BY REGISTERED MAIL 


Dear Student/Parent/Legal Guardian: 


Further to the Suspension Appeal heard on (date) the Suspension Appeal Hearing Committee has determined... 
(set out decision and reasons (if requested)). 


Please be advised that, pursuant to the Education Act, the decision of the Suspension Appeal Hearing Committee is 
final. 


Please feel free to contact me if you wish to discuss this matter any further. 


Yours truly, 


Secretary of the Board 


Copy Appropnate Supenntendent 
Principal 
Student/Parent/Guardian 
Teacher(s) of the student 
Manager of Social Work Services 
OrS.R: 
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GUIDELINES FOR THE ADMINISTRATION OF SUSPENSION 


aN PURPOSE 


The purpose of these Guidelines is to provide an outline of the procedures which will apply to 
processes which may result in the suspension of a student or the appeal of a suspension. 


2 MANDATORY AND DISCRETIONARY SUSPENSIONS 


a) Suspension: A suspension may result from the violation of a mandatory or discretionary 
suspension infraction while the student is at school or while the student is engaged in a school- 
related activity. 


b) Mandatory Suspension: It is mandatory that a student be suspended from his or her 
school and from engaging in all school-related activities if the student commits any of the following 
infractions while he or she is at school or is engaged in school-related activities, subject to the 
mitigating factors. (see d) 


1. Uttering a threat to inflict serious bodily harm on another person. 

2. Possessing alcohol or illegal drugs. 

3. Being under the influence of alcohol. 

4. Swearing at a teacher or at another person in a position of authority. 

5. Committing an act of vandalism that causes extensive damage to school property at the 
student's school or to property located on the premises of the student's school. 

6. Engaging in another activity that may be established by policy of the board as one for 
which a suspension is mandatory. 

7. Engaging in an activity that is a mandatory expulsion offence under Board Policy. 


(9) Discretionary Suspension: A student may be suspended from his or her school and from 
engaging in all school-related activities; or from one or more classes or one or more school - 
related activities or both, if the student commits any of the following infraction(s), subject to 
mitigating factors (see d): 


1. Persistent truancy, persistent opposition to authority, habitual neglect of duty, willful 
destruction of school property, use of profane or improper language, or conduct injurious to 
the moral tone of the school or to the physical or mental well-being of others in the school" 


2. Any other infraction established by Board policy pursuant to s. 307(1). 


d) Mitigating Factors: Notwithstanding the foregoing, a suspension is not mandatory if, in the 
judgement of the principal or the teacher (where a teacher has the authority to suspend): 


(a)the student does not have the ability to control his or her behaviour 

(b)the student does not have the ability to understand the foreseeable consequences of his 
or her behaviour, or 

(c)the student's continuing presence in the school does not create an unacceptable risk to 
the safety or well-being of any person. 
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g) Discipline Other Than Mandatory Suspension: After completing an investigation, if the 
principal decides that the student has not committed an infraction for which suspension is 
mandatory the Principal may consider whether a discretionary suspension is appropriate in the 
circumstances. 


h) Status of Assistance to Suspended Student: A student who is suspended is not 
considered to be engaged in school-related activities by virtue of using services, taking a course or 
participating in a program to assist such students. 


) Mandatory Suspension Leading to Expulsion: The Expulsion Policy and Guidelines for 
Expulsion should be referenced where a student is suspended for an infraction for which 
mandatory expulsion is the consequence. 


j) Notice of Suspension: In the event that a principal or teacher imposes a suspension 
upon the student, the principal or teacher who suspended the student shall ensure that a written 
notice of the suspension is given promptly to the student, if aged 18 years or older, and to the 
parent/legal guardian of the student if under 18 years of age. The written notice shall follow the 
format of the letters and notices set out in Appendices A-1 to A-8 

[A-1 and A-2 (Mandatory suspension, less than one day, over 18 and under 18): 

A-3 and A-4 (Mandatory suspension longer than one day, over 18 and under 18 ): 

A-5 and A-6 (Discretionary suspension, less than one day, over 18 and under 18); and 

A-7 and A-8 (Discretionary suspension, longer than one day, over 18 and under 18).] 
If a teacher suspends, a copy of the notice must be provided to the principal prior to it being 
forwarded to the student/parent/legal guardian. 


4. SUSPENSION REVIEWS 


a) Request for Review: A request that a designated supervisory officer review a decision to 
suspend must be made by either the student, if aged 18 years or older, or the parent/legal 
guardian if the student is under 18 years of age, in writing and delivered within 3 school days 
following the delivery of the notice of suspension. The request can be given to the Principal who 
made the decision or to the supervisory officer who has been designated to conduct suspension 
reviews for the student's school. It should be noted that a suspension cannot be appealed if the 
review process has not been requested. 


b) Notification of Supervisory Officer: Where the request is delivered to the Principal, the 
Principal will immediately notify the supervisory officer and will ensure that a copy of the written 
request is delivered to the supervisory officer. 


C) Extension of Time Limits for Request: A supervisor officer may decide that extenuating 
circumstances exist which justify a period longer than three school days to request a review of a 
decision to suspend. Examples of such situation include: where the person requesting the review 
was precluded from doing so as a result of an accident in which the person or a close family 
member was badly injured, a death in the immediate family, other similar circumstances where 
intervening events give rise to SIACOMEMII circumstances which prevented a timely request for 
review from being made. 


| The Supervisory Officer will endeavor to conduct the review as soon as possible after 
receiving the written request. (generally within the week) 
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3. REQUIREMENTS FOR PERSONS WHO MAY SUSPEND A STUDENT 


a) Teacher Suspension: If a teacher observes a student committing an infraction that 
requires a mandatory suspension, the teacher shall suspend the pupil or refer the matter to the 
principal. If a teacher observes a student engaging in an activity for which suspension is 
discretionary, the teacher may suspend the pupil or refer the matter to the principal. 


b) Length of Teacher Issued Suspension: In either case, a teacher may not suspend a 
student for a period longer than one school day - the day immediately following the day on which 
the incident occurred. In the case of a mandatory suspension, the teacher must insure that the 
infraction is not one for which a suspension of more than one day is required (expulsion 
infractions) If a teacher is of the opinion that a longer suspension is warranted, the teacher shall 
recommend to the principal that the suspension be extended. 


Cc) Procedure for Teacher Issued Suspension: Where a teacher determines that a 
suspension is warranted, the teacher must advise the principal pric: to issuing the suspension. 
Upon issuing the suspension, a teacher shall insure that prompt notice is given to all concerned, 
including the student and the principal . See Appendix A-1 or A-2. 


The teacher must inform the student and the parent(s) where a student is under 16 of the 
suspension and the reason for the suspension. All efforts to contact parents must be documented. 
The notice of suspension is to be completed and mailed, or hand delivered where the parent 
comes to the school, on the day the suspension is given. The suspension is noted in the daily 
register. 


The teacher must be available to meet with parents for any discussion related to the 
suspension. 


d) Other Matters to Consider for Teacher Issued Suspension: An in school protocol 
should be developed to facilitate the timely processing of teacher issued suspensions. The 
protocol should address how students will be accommodated who cannot be sent home 
immediately of for wnom parent contact cannot be made. 


e) Principal Issued Suspension: A principal has a duty to suspend from school and all 
school related activities, a student who commits an infraction requiring a mandatory suspension, 
unless a teacher has already suspended the student for the infraction. Where a teacher has 
suspended a student and has recommended that the suspension be extended, a principal may 
extend the period of the suspension. 


A principal may also suspend a _ student for engaging in an activity for which suspension is 
discretionary. Under a discretionary suspension a student may be suspended from his or her 
school and from engaging in all school-related activities; or from one or more classes or one or 
more school -related activities or both. 


f) Length of Principal Issued Suspension: In the event the Principal decides to suspend a 
student or extend a teacher issued suspension, the Principal shall consider the following factors 
when determining the length of the suspension: 


i.) the student's history; 
ii) any factors prescribed by regulation, if any 
iii) such other matters as the Principal considers appropriate. 
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d) The Review: The Supervisory Officer, in conducting his/her review, will arrange to meet 
with the parent/legal guardian if the student is under 18 years of age, the student, the Principal. In 
the Supervisory Officer's sole discretion, the Supervisory Officer may meet with any other person 
or persons who the Supervisory Officer believes may contribute relevant information to the review. 
(eg. Vice-Principal, teacher) 


In the review the Supervisory Officer will review the suspension, particularly the duration of, 
reason for and implications of the suspension and make every reasonable effort to resolve the 
situation. In so doing the Supervisory Officer will review the decision of the Principal to determine if 
the Principal interviewed all relevant and available witnesses, whether the evidence gathered by 
the Principal supports the conclusion that an infraction was committed by the student and whether 
the Principal took into account the relevant criteria in determining the nature and length of the 
suspension. (see 1.4 and 2.4 of the Policy) 


e) Disposition: Upon completing the review, the Supervisory Officer may confirm the 
Principal's decision, modify the duration of the suspension or expunge the student's record. In any 
event, notice of the decision shall be provided to the student/parent/legal guardian. Appendix B. 


oF SUSPENSION APPEALS 


a) Where Appeal Not Possible: A student or the parent of a student under age 18, may not 
appeal a decision of a principal or a teacher to suspend a student for a period of one day or less. 


A student, or the parent of a student under age 18 may not appeal a decision of a principal 
or a teacher to suspend a student where a Suspension Review has not yet first occurred. 


b) Delivery of Notice of Appeal: A student, aged 18 or older, or a parent/legal guardian of a 
student under 18 years of age, may appeal the decision of the Principal or teacher (upon 
extension by the Principal) to suspend a student by delivering a written notice of appeal to the 
secretary of the Board within seven (7) school days following receipt of notice of a suspension 
review. 


Cc) Copy of Policy and Procedures to Appellant: Upon receipt of the Notice of Appeal the 
Superintendent shall promptly advise the principal of the formal appeal and inform the parent/adult 
student of the date and time of the hearing and the process of the hearing. Appendix C-1 and C-2 


d) Preparation for the Suspension Appeal Hearing: The Superintendent shall arrange for 
counsel to assist both the Principal and Superintendent in preparing for the hearing and the pre- 
hearing conference. In consultation with Counsel the Superintendent and Principal will prepare a 
report outlining the reason(s) for the suspension. The outline should include a summary of the 
facts which support the Principal's belief that the student may have committed an infraction for 
which a suspension should be imposed. 


e) Criteria for Determining Suspension: In the event the Suspension Appeal Hearing 
Committee determines that the student did commit an infraction for which an suspension must be 
or should be imposed, the Committee shall consider the duration of the suspension which the 
Principal imposed on the student, having regard to the following factors: 


i) the student's history; 

li) any factors prescribed by regulation, if any; 

iii) such other matters as the Suspension Appeal Hearing Committee considers 
appropriate 
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f) Disposition: Upon the completion of the suspension appeal hearing, the Suspension 
Appeal Hearing Committee may confirm the Principal's decision, modify the duration of the 
Suspension or expunge the student's record. In any event, notice of the Suspension Appeal 
Hearing Committee's decision shall be provided to the student/parent/legal by registered mail by 
the Secretary of the Board. (Appendix D-1) 


6. RE-ENTRY FOLLOWING SUSPENSION 


a) The Education Act and the Ontario Schools Code of Conduct set standards of behaviour 
for students attending public schools. Suspension is a consequence to an infraction committed by 
a student. Standards are in place to insure that school is a place that promotes responsibility, 
respect, civility and academic excellence in a safe learning and teaching environment. Upon return 
to school after a suspension it is important to reinforce with the student these required standards 
of behaviour. The purpose of a re-entry meeting is to insure positive and constructive redirection 
for the student. The teacher should be involved, as necessary, in the re-entry meeting where the 
teacher issued the suspension. See policy section 7. 


ie INVESTIGATING AN INCIDENT 
a) Some Suggestions for Gathering and Recording Incidents: 


1.) Let the parties be heard. Keep an open mind. 
Possible people to interview: 
* accused student 
* teacher(s) 
* witnesses 
* victim(s) 


2.. Take statements and make written notes since those notes may be helpful in the course 
of an appeal hearing. 


3. Conduct individual vs. group interviews to preserve the credibility and veracity of your 
evidence. 


4. Investigation notes may be of assistance for future reference. Note dates and times. 


5. Make copies of statements submitted by witnesses/victim. Signed statements are 
preferable. 
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Policy No. 000 


T School Management 
D of A F. PULSION OF STUDENTS 
HAMILTON- WENTWORTH 


DISTRICT SCHOO, Date Approved: Projected Review Date: xxxxxxxxx 


BOARD 


Policy Statement: It is the policy of the Hamilton-Wentworth District School Board 


that expulsion of pupils shall be in accordance with the appropriate provisions of the 
Education Act, as amended by the Safe Schools Act, 2000 and the regulations, other 
relevant legislation and the operating procedures outlined. 


Responsibility: Superintendent of Education. 
OPERATING PROCEDURES: 


1.0 Expulsion 


ea The Education Act stipulates that a student is subject to expulsion for a minimum of 21 school 
days, while he or she is at school or engaged in school-related activities, if the student commits an 
infraction for which mandatory expulsion or discretionary expulsion is the consequence, subject to 
mitigating factors as set out in the Education Act. 


t:2 Mandatory Expulsion: 
lt is mandatory that a pupil be expelled if the pupil commits any of the following infractions while he or she 
is at school or is engaged in a school-related activity: 


Possessing a weapon, including possessing a firearm. 

Using a weapon to cause or to threaten bodily harm to another person. 

Committing physical assault on another person that causes bodily harm requiring treatment by a 
medical practitioner. 

4. Committing sexual assault. 

5. Trafficking in weapons or in illegal drugs. 

6. Committing robbery. 
7 

8 


LSS 


Giving alcohol to a minor. 
Engaging in any other activity that may be established by policy of the board. 


1.3 Discretionary Expulsion: 
A student may be expelled if the student commits (any) one of the following infraction(s): 


1. The student's pattern of behaviour is so refractory that the pupil’s presence is injurious to the effective 
leaming and/or working environment of others. 


2. The student has engaged in activities: 


a)that cause the student's continuing presence in the school to be injurious to the physical or mental 
well being of other students or persons in the school, or 


b)that cause extensive damage to the property of the board or to goods that are on school board 
property. 


3. The student has demonstrated through a pattern of behaviour (e.g. neglect of duty, truancy or 
opposition to authority) that he/she has not prospered by the instruction available to him/her and that 
he/she is persistently resistant to making the changes in behaviour which would enable him/her to 
prosper. 
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1.4 Mitigating Circumstances: The expulsion of a student may not be required if: 


a)the pupil does not have the ability to control their behaviour; or 

b)the pupil does not have the ability to understand the foreseeable consequences of his or her 
behaviour; or 

c)the pupil’s continuing presence in the school does not create an unacceptable risk to the safety 
of any person 


2.0 Definition of Terms 


PB | Limited Expulsion: 

A student who is subject to a limited expulsion is not entitled to attend the school the student was 
attending when he/she committed the infraction which gave rise to the expulsion, and is not entitled to 
engage in school-related activities of that school until the later of: 


1. the date (which cannot be more than one year from the date the Principal suspended the 
student pending expulsion) specified the Principal or the Board when expelling the student; 
and 

2. the date on which the pupil meets such requirements as established by the Board (section 9 
of this policy) for returning to school after being expelled. 


2:2 Full Expulsion: 

A student who is subject to a full expulsion is not entitled to attend any school in the province or to 
engage in any school-related activities of any school in the province until the student successfully 
completes a strict discipline program (approved by the Minister of Education) or has satisfied the 
objectives required for the successful completion of a strict discipline or equivalent program (approved by 
the Minister of Education), as determined by the person who provides a strict discipline program. 


2:3 Expulsion Hearing Committee 


A committee of three or more members of the Hamilton-Wentworth District School Board, as 
designated by the Chairperson of the Board established to hear an expulsion of a pupil. 


2.4 Expulsion Appeal Committee 


A committee of three or more members of the Hamilton-Wentworth District School Board, as designated 
by the Chairperson of the Board established to hear an appeal of a principal's decision to expel a student. 


2:5 Child and Family Services Review Board (CFSR Board) 


The Child and Family Services Review Board provides a mechanism under the Child and Family Services 
Act to hear an appeal of a school board's decision to expel a student. The CFSR Board makes specific 
decisions on the residential placement of children; refusal of placement by private adoption licensees; 
rules on licenses for children’s residences, adoption placement, day nurseries and private home day care: 
refusal to disclose adoption information; and applications for the release of children from emergency 
secure treatment facilities. 


2.6 Appropriate Superintendent/Superintendent 


Appropriate Superintendent/Superintenent is the Superintendent responsible for the supervision of the 
school to which the student who is subject to expulsion attends. 


3.0 Suspension Pending Decision on Expulsion 


oe A Principal who believes a student may have committed an infraction for which the student must be expelled 
(mandatory) or may be expelled (discretionary) shall, in consultation with Superintendent, suspend the student for 20 
school days and complete the Expulsion Infraction Summary Form 

( Appendix A ) 


Se The Principal shall insure that written notice of the suspension is given promptly to the student, and if the 
student is under 18 years of age, to the parent/legal guardian. (Appendix B-1 Mandatory Infractions Notice; 
Appendix B-2 Discretionary Infractions Notice) 
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33 No formal home instruction shall be provided to the student during the suspension period. However, if 
requested, work may be provided for the student to do at home, at the discretion of the principal, up until the time of 


the decision by the Principal to expel or an expulsion hearing conducted by an Expulsion Hearing. The student is not 
allowed on school property to pick up such work. 


3.4 A principal who has suspended a student for an infraction which may lead to expulsion shall conduct an 
inquiry promptly or refer the matter to the Board. 


4.0 Principal’s Inquiry 


4.1 The principal's inquiry shall be conducted in accordance with the Principal's authority under the Education 
Act and Regulations and the Guidelines for Inquiry in the Handbook for Safe Schools. 


4.2 In order to ensure that the decision in an expulsion is fair and that the Principal’s or Board’s impartiality is 
apparent, it is essential that staff keep the details of the subject matter confidential. 


4.3 The inquiry should be completed within 5 school days from the date of the commencement of the 
suspension and include consideration of mitigating circumstances and the criteria for determining Expulsion. 


4.4 The Principal shall meet with the Student/Parent/Legal Guardian to review the inquiry before making a 
decision to expel or to refer to the Board. 


5.0 Disposition 


ee | In determining whether a student will be expelled, the Principal shall consider Mitigating Circumstances 
outlined in section 1.4 of this policy. 


Siz lf, after the inquiry, the Principal finds that the student has engaged in conduct which does not require 
mandatory expulsion but concludes that discipline is required, the Principal may impose a suspension on the 
student and provide written notice of suspension or deal with the matter in some other disciplinary fashion. 
(Appendix C) 


ha) In the event the Principal decides to impose an expulsion on the student, the expulsion will be a limited 
expulsion. The period of time during which the student was suspended pending a decision on expulsion shall be 
deemed to be part of the period of expulsion. In determining the length of the expulsion, the Principal shall 
consider the following factors: 
1. the student's history; 
2. any factors prescribed by regulation, if any 
3. such other matters as he/she considers appropnate. 


5.4 Where the Principal imposes a limited expulsion on the student. The Principal shall provide the 
student/parent/legal guardian with written notice (Appendix C-1) 


5.5 Where a student is subject to limited expulsion, school attendance area requirements and re-admission 
requirements must be met before enrolment in a school in the Hamilton-Wentworth District Board will be finalized. 


5.6 Where the Principal decides to refer the matter to the Board for an Expulsion Hearing, the Principal shall 
provide the student/parent/legal guardian with written notice of the referral and provide copy of notice of referral to the 
appropnate Superintendent. (Appendix C-2) (See section 6) 


6.0 REFERRAL TO THE BOARD FOR AN EXPULSION HEARING 


6.1 Referral by Principal: Where the Principal, in consultation with the appropriate Supenntendent decides to 
refer a matter to the Board for an expulsion hearing, the Superintendent shall immediately notify the Director of 
Education and shall provide him/her with a copy of the notice of referral (Appendix C-2) provided to the 
student/parent/legal guardian. 


6.2 Setting Dates: Upon receipt of the notice of referral, the Director of Education will promptly notify the Chair 
of the Board, and shall arrange to set dates for the expulsion hearing, having regard to the timeline stipulated under 
the Education Act. 


6.3 Notice of Hearing and Pre-Hearing Conference: The appropriate Superintendent shall promptly send to 
the parties to the hearing a Notice of Hearing in the form set out in Appendix D-1 and D-2. 
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6.4 Counsel for Staff: The Board, at its expense, will provide Counsel for the Principal and Superintendent, 
both in preparation for the hearing and at the hearing. If the parents and student choose not to be represented by 
Counsel at the hearing, the Principal and Superintendent may also appear at the hearing without Counsel. The 
Principal and Superintendent of Schools should onty communicate with the parents’ Counsel through their Counsel 
provided by the Board. 


6.5 Counsel for Student: The Counsel for the student shall have access to the student's OSR, with the written 
consent of the parent or the written consent of the adult student. On receipt of such a request, with consent, the 
Principal shall photocopy the entire OSR and make it available to the parent or the student's Counsel. The OSR may 
not be surrendered. 


6.6 Witnesses: Generally, witnesses do not appear at an expulsion hearing. The defense Counsel can insist 
on meeting with them. Arrangements are made through the Board's Counsel. During an interview, the parent of the 
witness, or an adult designate must be present. Interviews are conducted in the presence of Board Counsel. The , 
purpose of such a meeting is to clarify and agree upon facts. 


6.7 Witnesses at Hearing: If the defense lawyer insists that witnesses be present at the expulsion hearing, the 
Board must have a duly qualified court recorder. Witnesses can be called by the Principal and Superintendent or-~~ 
Counsel and by the student, parent or Counsel. 


6.8 Hearing Held In-Camera: The hearing is held “in-camera” and is chaired by the Chairman of the Board. 
Trustees must be present for the commencement of the hearing and may not leave the hearing. Breaks may be 
called at the discretion of the Chair. 


6.9 The Hearing: The meeting shall be structured as follows: 
a) introduction of all present 
b) if the parent and suspended student do not have a defense Counsel, they can conduct their own 
proceedings; 

c) areading of the expulsion notice and statement by the Superintendent 

d) presentation by the Principal, Superintendent or Counsel 

e) presentation by suspended student, parent or Counsel; 

f) Trustees’ questions; 

g) after all evidence is presented, the Director (Secretary of the Board) and all presenting parties and 
their Counsel! leave the room while the Trustees consider the information and reach a decision. 

h) if Trustees require clarification, all parties must be called back into the room 

i) | the decision of the Trustees will be communicated to the student and parent by registered mail, by the 
Secretary of the Board (see Appendix E-1, E-2 ) 


6.10 Decision: The Chair of the Bond shall announce the outcome of the Expulsion Hearing. All other parties to 
the hearing must decline comment on the outcome. 


6.11 Failure of Party to Attend Hearing After Due Notice: Where a notice of a heanng has been given to a 
party to the heanng in accordance with this procedure, and that party fails to attend the hearing, the Expulsion 
Committee may proceed in the absence of the party and the party is not entitled to any further notice of the 
proceeding. 


6.12 Burden of Proof: Where there is a conflict in the evidence presented by the parties on the issue of whether 
the student committed a mandatory or discretionary expulsion infraction, the Expulsion Committee shall assess the 
evidence and determine whether, on the balance of probabilities, it has been established that it is more probable than 
not that the student committed the infraction. 


6.13 Consider Factors Affecting Type and Duration of Expulsion: In the event the Expulsion Committee 
decides to impose an expulsion on the student, the Expulsion Committee must decide whether to impose a full 
expulsion or a limited expulsion. The period of time during which the student was suspended pending a decision on 
expulsion shall be deemed to be part of the period of expulsion. In determining the type and length of the expulsion, 
the Expulsion Committee shall consider the following factors: 

1. the student's history; 

2. any factors prescribed by regulation, if any 

3. such other matters as the Expulsion Hearing Committee considers appropnate. 


6.14 Decision That Discipline Other Than Expulsion Is Appropriate: When the Expulsion Hearing Committee 
decides that the student has not committed an infraction for which expulsion is necessary, the Expulsion Committee 
may consider whether alternative discipline is appropriate in the circumstances. Where the Expulsion Committee 
makes such a determination that the suspension served by the student to date, or some lesser period of suspension, 
iS appropnate and so direct, the Committee may send the matter back to the Principal to be addressed by the 
Principal. In either case, notice of the Expulsion Committee's decision shall be provided to the student/parent/legal 
guardian. ( Appendix E-3). 
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7.0 Appeal of Principal’s Decision to Expel 


Ut Delivery of Notice of Appeal: A student, aged 18 or older, or a parent/legal guardian of a student under 18 
years of age, may appeal the decision of the Principal to expel a student by delivering a written notice of appeal to the 
Director of Education within ten days after the student/parent/legal guardian received the Principal's notice of 
expulsion. (Appendix B-1 or B-2) At the same time, a copy of the notice of appeal shall be delivered to the Principal. 
An appeal of the decision of the Principal to expel a student does not stay the expulsion. 


U4 Copy of Policy and Procedures to Appellant: Upon receipt of the Notice of Appeal, the Director of 
Education shall promptly forward to the Appellant a copy of the Board’s Expulsion Policy. 


Thess} Setting Dates: Upon receipt of the notice of appeal, the Director of Education shall notify the Chair of the 
Board and shall arrange to set dates for the expulsion appeal hearing, having regard to the timeline stipulated under 
the Education Acct. 


7.4 Notice of Hearing and Pre-Hearing Conference: The appropriate Superintendent shall promptly send to 
the parties to the hearing a Notice of an Appeal Hearing in the form set out in Appendix F-1. At the same time, a 
Notice of Pre-appeal hearing Conference will be sent out in the form set out in Appendix F-2. 


Uae Counsel for Staff: The Board, at its expense, will provide Counsel for the Principal and Superintendent, 
both in preparation for the hearing and at the hearing. If the parents and student choose not to be represented by 
Counsel at the appeal hearing, the Principal and Superintendent may also appear at the appeal hearing without 
Counsel. The Principal and Superintendent of Schools should only communicate with the parents’ Counsel through 
their Counsel provided by the Board. 


7.6 Counsel for Student: The Counsel for the student shall have access to the student's OSR, with the written 
consent of the parent or the written consent of the adult student. On receipt of such a request, with consent, the 
Principal shall photocopy the entire OSR and make it available to the parent or the student's Counsel. The OSR may 
not be surrendered. 


Toll Witnesses: Generally, witnesses do not appear at an expulsion appeal hearing. The defense Counsel can 
insist on meeting with them. Arrangements are made through the Board's Counsel. During an interview, the parent of 
the witness, or an adult designate must be present. Interviews are conducted in the presence of Board Counsel. The 
purpose of such a meeting is to clarify and agree upon facts. 


7.8 Witnesses at Hearing: /f the defense lawyer insists that witnesses be present at the expulsion appeal 
hearing, the Board must have a duly qualified court recorder. Witnesses can be called by the Principal and 
Superintendent or Counsel and by the student, parent or Counsel. 


7.9 Hearing held In-Camera: The hearing is held “in-camera” and is chaired by the Chairman of the Board. 
Trustees must be present for the commencement of the hearing and may not leave the hearing. Breaks may be 
called at the discretion of the Chair. 


7.10 The Hearing: The meeting shall be structured as follows: 
a) introduction of all present 
b) if the parent and suspended student do not have a defense Counsel, they can conduct their own 
proceedings; 

c) areading of the expulsion notice and statement by the Superintendent 

d) presentation by the Principal, Superintendent or Counsel 

e) presentation by suspended student, parent or Counsel; 

f) Trustees’ questions; 

g) after all evidence is presented, the Director (Secretary of the Board) and all presenting parties and 
their Counsel leave the room while the Trustees consider the information and reach a decision. 

h) if Trustees require clarification, all parties must be called back into the room 

i) the decision of the Trustees will be communicated to the student and parent by registered mail, by the 
Secretary of the Board (see Appendix E-1, E-2 ) 


iota Decision: The Chair of the Bond shall announce the outcome of the Expulsion Appeal Hearing. The 
decisions of the Board are final. All other parties to the hearing must decline comment on the outcome. 


eles Failure of Party to Attend Hearing After Due Notice: Where a notice of an oral or electronic hearing has 
been given to a party to the hearing in accordance with this procedure, an that party fails to attend the hearing, the 
Expulsion Appeal Hearing Committee may proceed in the absence of the party and the party is not entitled to any 
further notice of the proceeding. 
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ae Burden of Proof: Where there is a conflict in the evidence presented by the parties on the issue of whether 
the student committed a mandatory or discretionary expulsion infraction, the Expulsion Appeal Hearing Committee 
shall assess the evidence and determine whether, on the balance of probabilities, it is more probable than not that 
the student committed the infraction. 


7.14 Consider Factors Affecting Type and Duration of Expulsion: In the event the Expulsion Appeal Hearing 
Committee determines that the student did commit an infraction for which an expulsion must be or should be 
imposed, the Committee shall consider the duration of the expulsion which the Principal imposed on the student, 
including the period of time during which the student was suspended pending a decision on expulsion, having regard 
to the following factors: 


1. the student’s history; 
2. any factors prescribed by regulation, if any 
3. such other matters as the Expulsion Appeal Hearing Committee considers appropriate. 


7.16 Earlier Return: Where the Expulsion Appeal Heanng Committee decides to uphold the expulsion imposed 
by the Principal, the Expulsion Appeal Hearing Committee may, in its discretion, establish requirements for returning 
to school after being expelled, which, if met by the student, would permit the student to school earlier than the end 
date of the penod of expulsion fixed by the Expulsion Appeal Hearing Committee. 


es Discipline Other Than Expulsion: When the Expulsion Appeal Hearing Committee decides that the 
student has not committed an infraction for which expulsion is mandatory or for which a discretionary expulsion 
should be imposed in the circumstances, the Expulsion Appeal Hearing Committee may consider whether alternative 
discipline is appropnate in the circumstances. Where the Expulsion Appeal Hearing Committee makes such a 
determination the Committee may direct that the student be readmitted into school and a period of suspension be 
substituted on the student's OSR, or the Committee may direct the matter back to the Principal to be addressed by 
the Principal. In either case, notice of the Expulsion Appeal Hearing Committee’s decision shall be provided to the 
student/parent/legal guardian. (Appendix F-3). 


7.18 Appeal Upheld: When the Expulsion Appeal Committee has upheld the appeal, a letter outlining the 
Committee's decision shall be forwarded by the Secretary of the Board to the student/parent/legal guardian. 
(Appendix F-4) 


7.19 Reasons for Decision: If requested by either party, the Expulsion Appeal Hearing Committee will provide a 
bnef statement of the reasons for its decision. 


8.0 Appeal of a Board Decision to Expel a Student 


A student, aged 18 or older, or a parent/legal guardian of a student under 18 years of age, may appeal the decision of 
the Board to expel a student to the Child and Family Services Review Board in accordance with the procedures set 
out by the Ministry of Education. An appeal of the decision of the Board to expel a student does not stay the 
expulsion. 


9.0 Re-Admission Requirements 


9.1 Limited Expulsion: A student subject to a limited expulsion may make application to the Director of 
Education and Secretary of the Board for re-admission. The application will be reviewed and evaluated by Executive 
Council using the cnteria for re-admission. If an appropriate application is received, a date will be set for an “in- 
camera’ review in accordance with the criteria set out in 9.3 of the Policy. The student's presentation at the review 
must address the established re-admission criteria. 


9.2 Where the limited expulsion was imposed by a Principal the review will be conducted by a panel of three 
Principals. Where the limited expulsion was imposed by the Board the review will conducted by the Board. 


9.3 The following criteria must be met for re-admission to attend school in the Hamilton-Wentworth District 
School Board: 
e a period of no less than the duration of the expulsion has elapsed from the date of expulsion 
school attendance area requirements are met 
expression of appropriate remorse for the action(s) that led to the expulsion 
evidence of successful participation in some form of therapeutic intervention 
if employed has a good work record 
has continued their education 
agreement to a Declaration of Performance 
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9.4 If the Panel of Principals or Board of Trustees decide to readmit an expelled student, a Declaration of 
Performance contract will be constructed and signed by the Superintendent, the Principal of the school the student 


will attend, and the student (and family if a minor). The student may not necessarily retum to the school from where 
the incident leading to the expulsion occurred. 


9.5 Full Expulsion: A student subject to a full expulsion is not entitled to attend any school in the province or to 
engage in school related activities of any school in the province until he/she successfully completes a strict discipline 
program approved by the Minister of Education or has satisfied the objectives required for the successful completion 

of a strict discipline program or equivalent program approved by the Minister of Education and makes application to 


the Board of Trustees for re-admission. 


10 


10.1 


Ontario Student Record 


Nothing in this policy prevents the use of a record in respect of a pupil by the Principal of the school 
attended by the pupil or the board that operates the school for the purposes of a disciplinary proceeding instituted by 
the principal in respect of conduct for which the pupil is responsible to the Principal. 


10.2 The following information will be included in the Ontario Student Record: 
1. Violent Incident Reporting Form 
2. acopy of all letters and notices tendered under this policy . 
10.3 The information relating to expulsion shall be removed five years after the date on which the student was 


expelled. Where an expelled student has been re-admitted to school by a schoc! board, and is expelled again, the 
information relating to the expulsions shall not be removed from the OSR until five consecutive years have passed 
without any hither expulsions. If the student transfers to another school, the information in the OSR relating to the 
serious violent incident that led to the expulsion, will remain in the OSR unless removed under the guidelines in the 
previous paragraph. The transfer will occur in accordance with section 6 of the Ontario Student Record (OSR) 
Guideline, 2000 


11.0 


Resources: 


e Handbook for Safe Schools — Guidelines for Expulsion 
e Notices and forms referenced in the Policy are found in the Guidelines 


Appendix A Expulsion Infraction Summary Form 

Appendix B-1 Mandatory Expulsion Infraction Notice 

Appendix B-2 Discretionary Expulsion Infraction Notice 

Appendix C Letter advising that student will be Suspended instead of Expelled 
Appendix C-1 Notice of Limited Expulsion by Principal 

Appendix C-2 Notice of Referral to Board 

Appendix D Statement of Reasons 

Appendix D-1 Notice of Expulsion Hearing 

Appendix D-2 Notice of Pre-Hearing Conference 

Appendix E-1 Notice of Limited Expulsion by Expulsion Committee 

Appendix E-2 Notice of Full Expulsion by Expulsion Committee 

Appendix E-3 Letter advising that student will be disciplined other than Expulsion 
Appendix F-1 Notice of Expulsion Appeal Hearing 

Appendix F-2 Notice of Pre-hearing Conference — Expulsion Appeal 

Appendix F-3 Letter advising of decision of Expulsion Appeal Hearing Committee to Uphold Expulsion 
Appendix F-4 Letter advising that Appeal is Upheld 


Relevant Legislation 


Safe Schools Act — 2000 
Regulation 37 — Expulsion of a Pupil 
Statutory Powers and Procedures Act 
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EXPULSION INFRACTION SUMMARY FORM 


APPENDIX A 


Completed form to be reviewed immediately with Superintendent of Education 


Hamitton- WENTWORTH a LJ i] LO LJ fia] s LJ LJ 


DE tel Ae pea Student Number 
A DEMOGRAPHIC INFORMATION 


DOB Grade QO Male 
ee Se ee ee a OQ Female 
day month year 
ea ae ‘o- 


Suspension Pending Decision on Expulsion First Day of Suspension Last Day of Suspension 


20 school days required 


day month day month year 


B BASIS FOR EXPULSION 


Please check appropriate reason(s) for the pending expulsion. 
INFRACTIONS Check Mark Reason . 


| MANDATORY DISCRETIONARY 
| J 1. Possessing a weapon, including possessing a 
firearm. LJ 1. The student’s pattern of behaviour is so refractory that the & 
| pupil's presence is injurious to the effective learning 
| LJ 2. Using a weapon to cause or to threaten bodily and/or working environment of others. 
harm to another person. 
oe 2. The student has engaged in activities: 
LJ 3. Committing physical assault on another person 
that causes bodily harm requinng treatment by LJ a)that cause the student's continuing presence in the schoo! to | 
a medical practitioner. be injurious to the physical or mental well being of other | 
LJ said students or persons in the school, or | 
4. Committing sexual assault. 
b)that cause extensive damage to the property of the board or | 
| Gj 5. Trafficking in weapons or in illegal drugs. to goods that are on school board property. 
| 6. Committing robbery. 3. The student has demonstrated through a pattern of 
LJ behaviour (e.g. neglect of duty, truancy or opposition to 
| LJ authonty) that he/she has not prospered by the instruction 
| 7. Giving alcohol to a minor. available to him/her and that he/she is persistently 
resistant to making the changes in behaviour which would 
| LJ enable him/her to prosper. 
8. Engaging in any other activity that may be 
| established by policy of the board. LJ 
4 Other 
Police Involved 4 Yes No Charges O Yes O No 
C SPECIFIC REQUIREMENTS 6 
LJ Violent incident Report Form Attached Number of Previous Suspensions 


(If Required) | 


ae ol 


/3- 34 


D Support Services Please specify All Professional Support Staff involvement. 


APPENDIX A 


O) Attendance O School Community Advisor 
O) Occupational/Therapy O) Social Work 

QO Psychiatry C) Speech and Language 

1) Psychology QO Other 


IPRC_ Please Specify Exceptionality 


Behaviour Intellectual Multiple 
Behaviour Oo Gifted C1) Multiple Exceptionality 


Mild Intellectual Disability 
Communication O Developmental Disability 
Leaming Disability 
Autism Physical 
Deaf and Hard of Hearing Blind and Low Vision 
Speech Impairment Physical Disability 
Language Impairment 


E DETAILED SUMMARY 


Name of School Administrator Investigating Date of Incident Time of Day 
See, Oe ea ee ee Earn 
day month year p.m. 


Name(s) of Investigating Police Officer Involved Badge Number Location of Incident 


F Recommendation and Signatures (completed after Principal’s Inquiry) 


LJ Limited Expulsion Issued by Principal Recommended 
= Refer to Board a Full Expulsion CO Limited Expulsion 


LJ Expulsion Not Recommended Alternate Consequence : 


> Date Signature of Principal 


Date Signature of Supenntendent of Education 


fp 
NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX B-1 G 
\ 


NOTICE OF 20 DAY SUSPENSION 
(Mandatory Expulsion Infraction Notice) 


Dear 
Re: [name of student] 


This will confirm that [name of student] has been suspended from school for 20 school 
days, pursuant to the requirements of s.309 of the Education Acct. 


The Education Act requires that the principal immediately suspend a student where the 
principal believes that the student may have committed an infraction for which the student 
must be expelled under s.309 of the Education Act. Based on the information which has 
come to my attention, it is my belief that [name of student] may have committed the 
following infraction: 


[use the infraction specified in 1.2 of the Policy in accordance with the Education Act] € 


Be advised that [name of student] has been suspended from attending [name of school] 
and from engaging in all school-related activities from [effective date of suspension] to 
[last day of suspension] inclusive, i.e., [state the number] days. This suspension applies 
to all school buildings, grounds, school buses and functions. 


A Principal's Inquiry will be conducted into the matter. As part of this process, | will want 
to meet with you and [name of student] very soon to review the allegations against [name 
of student] and provide a full opportunity for [name of student] to respond, as well as 
receiving your views on the situation. | will be in touch to set up this meeting. 


Yours truly, 


Principal 


Copy Director of Education/Secretary 
Appropriate Superintendent 
Teacher(s) of the student 
Manager of Social Work Services 
O.S.R. 
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NOTICES AND LETTERS FOR EXPULSION FOLICY 


APPENDIX B-2 


NOTICE OF 20 DAY SUSPENSION 
(Discretionary Expulsion Infraction Notice) 


Dear 
Re: [name of student] 


This will confirm that [name of student] has been suspended from school for 20 school 
days, pursuant to the requirements of s.309 of the Education Act. 


The Education Act states that the principal may suspend a student where the principal 
believes that the student may have committed an infraction for which the student may be 
expelled under s.310 of the Education Act. Based on the information which has come to 
my attention, it is my belief that [name of student] may have committed the following 
infraction: 


[use the infraction specified in 1.3 of the Policy in accordance with the Education Act] 


Be advised that [name of student] has been suspended from attending [name of school] 
and from engaging in all school-related activities from [effective date of suspension] to 
(last day of suspension] inclusive, i.e., [state the number] days. This suspension applies 
to all school buildings, grounds, school buses and functions. 


A Principal’s Inquiry will be conducted into the matter. As part of this process, | will want 
to meet with you and [name of student] very soon to review the allegations against [name 
of student] and provide a full opportunity for [name of student] to respond, as well as 
receiving your views on the situation. | will be in touch to set up this meeting. 


Yours truly, 


Principal 


Copy Director of Education/Secretary 
Appropriate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
O'S:B. 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX C 


Letter advising that student will be Suspended rather than Expelled 


Dear: 


Following the completion of the Principal’s Inquiry, | have concluded that [you/ name of 
student] did not engage in conduct which requires that an expulsion be imposed. 
However, at the same time, | have concluded that [you/name of student] did engage in 
conduct for which a suspension must be imposed. 


Specifically, the reason for the suspension is that [you/name of student] engaged in the 
following conduct: [set out details of conduct and specify which of the circumstances 
(either mandatory or discretionary) from the suspension policy applied.] 


As noted in the letter of [date], the suspension from school and from all school related 
activities will be for days and will include the period of the suspension currently in 
place. The suspension will end on [date] and on [your/name of student’s] return to school 
[you/he/she] must report to the main office. 


Should you wish to discuss this matter, | will be pleased to arrange for a time for us to 
meet. You may appeal this suspension by delivering, within seven days of receipt of this 
notice, a written request to the Secretary of the Board, which also sets out the reasons for 
the appeal. Please note that an appeal does not stay the suspension. 


Yours truly, 


Principal 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
OrSik: 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX C-1 


Notice of Limited Expulsion by Principal 


Dear: 


Be advised that | have determined, following an Inquiry into the matter, that [name of 
student] did commit the infraction of [set out infraction specified in 1.2 or 1.3 of the Policy 
in accordance with the Education Act). 


Having regard to the relevant and required considerations, | have decided to impose a 
limited expulsion of [length of time] which will end on [date]. The period of the suspension 
leading up to the expulsion is included within this time frame as part of the expulsion. 


A student who is subject to a limited expulsion is not entitled to attend the school the 
student was attending when he/she committed the infraction which gave rise to the 
expulsion, and is not entitled to engage in school-related activities of that school until the 
later of: 


i) the date specified by the Principal or the Board when expelling the student: 

and 

ii) the date on which the pupil meets re-admission requirements as established 
by the Board for returning to school after being expelled. 


Please be advised that an appeal of this decision lies to the Board, pursuant to the 
Education Act and the Board’s Policies and Operating Procedures. A copy of each is 
enclosed. Please note that there is a time limit on filing an appeal with the Board. 


Please contact me if you have any questions. 


Yours truly, 


Principal 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
OS. 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX C - 2 


Notice of Referral to the Board 


Dear: 

Be advised that | have determined, following an Inquiry into the matter, that [name of 
student] did commit the infraction of [set out infraction specified in 1.2 or 1.3 of the Policy 
in accordance with the Education Act]. 


Having regard to the relevant and required considerations, | have decided to refer the 
matter to the Board for an Expulsion Hearing. A copy of this letter will be forwarded to the 
Director of Education. 


Yours truly, 


Principal 


Copy Director of Education/Secretary 
Appropriate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
OS. R: 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX D 


STATEMENT OF REASONS 
REPORT OF PRINCIPAL 


Name of Student: 
D.O.B: 


Name of School: 
Date of Suspension: 


Infraction(s) for proposed expulsion: 
[set out one or more grounds enumerated in policy] 


Facts supporting proposed expulsion: 

[set out a brief recitation of the facts of/information about the circumstances which 
prompted the belief that the student may have committed an infraction for which expulsion 
must/may be imposed, including events, dates, times, location of events and, where 
critical to an understanding of the facts, the names of other persons involved in the 
incident or incidents. ] 


Date: 


Name of Principal: 


Copy Director of Education/Secretary 
Appropriate Supenntendent 
Teacher(s) of the student 
Manager of Social Work Services 
OSeR: 


NOTE: The report should be in sufficient detail to ensure that all the key elements of the 
incident are clearly set out. The report should be concise but completed in a logical and 
sequential manner and provide a factual account of the events as described by witnesses 
and substantiated by witness statements 


Policy No. 000 — Expulsion of Students Policy Draft 


ahcatr id 


NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX D-1 


NOTICE OF EXPULSION HEARING 


Dear [Student/Parent/Guardian]: 
Re: Notice of Expulsion Hearing 


Please be advised that an Expulsion Hearing will be conducted by a Committee of the Board, 
established for this purpose under the Board’s Expulsion Policy. This hearing is being held 
pursuant to section (309 if mandatory expulsion and 310 if discretionary expulsion] of the Education 
Act, to determine whether [name of student] must/should be expelled in accordance with the 
Education Act and/or the Board's policy. 


The details of place, time and date of the Hearing are as follows: 
Place: 
Time: o’clock AM/PM 
Date: 


The hearing has been set for a maximum of two hours and each party will be given up to one hour 
to complete his/her presentation. This time frame will only be extended if the Expulsion Committee 
determines that in the circumstances, a party reasonably requires more time to complete his/her 
presentation. 


| have enclosed copies of the Board’s Expulsion Policy. Please note that you are required to 
exchange with [name of the other party — i.e. either principal or student/parent/legal guardian] at 
least five days in advance of the hearing the following information: 


e Anoutline of your position, setting out with particularity your position on the circumstances 
which gave rise to the expulsion and your position on the expulsion; 

e Copies of any documents which you propose to submit at the hearing; 

e If you propose to call witnesses, a list of the witnesses whom you intend to call and a brief 
outline of what each witness will say. 


Please contact me if you have any questions about the policy or procedures. Further, | would ask 
you to note that if you do not attend at the hearing, that the Committee may proceed with the 
expulsion hearing in your absence and that you may not be entitled to any further notice of the 
proceeding. 


Yours truly, 


Appropriate Superintendent 


Copy Chair of Board 
Director of Education/Secretary 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
O:S.R. 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX D-2 


NOTICE OF PRE-HEARING CONFERENCE 


Dear [Student/Parent/Guardian]: 
In connection with the Expulsion Hearing of [name of student], a pre-hearing conference 
has been scheduled for: 

Place: 

Time: o'clock AM/PM 

Date: 
The purpose of the pre-hearing conference is to deal with any procedural issues which 
you may have, including any issues relating to disclosure, length of the hearing, procedure 
or any issue which may assist in the just and expeditious disposition of this proceeding. 


Please note that you are required under the Board’s policy to have completed pre-hearing 
disclosure prior to this pre-hearing conference. & 


Please note that if you do not attend at the meeting, that you will be deemed waived any 
procedural issues which you might have raised at the pre-hearing conference regarding 
disclosure or any other procedural issue, unless you can satisfy the Expulsion Committee 
that there was a reasonable excuse for your failure to participate in the pre-hearing 
conference. 


Please direct any questions to me. 


Yours truly, 


Appropriate Superintendent 


Copy Chair of board 
Director of Education/Secretary 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
O.S.R. 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX E -1 
Notice of Limited Expulsion by Expulsion Committee ( Board) 


Dear: 


Please be advised that the Expulsion Committee has determined, following the Hearing, 
that [name of student] did commit the infraction of [set out infraction]. 


Having regard to the relevant and required considerations, the Committee has decided to 
impose a limited expulsion of [length of time] which will end on [date]. The period of the 
suspension leading up to the expulsion is included within this time frame as part of the 
expulsion. 


A student who is subject to a limited expulsion is not entitled to attend the school the 
student was attending when he/she committed the infraction which gave rise to the 
expulsion, and is not entitled to engage in school-related activities of that school until the 
later of: 


i) the date specified by the Expulsion Committee when expelling the student; and 
ii) the date on which the pupil meets re-admission requirements as established by 
the Board for returning to school after being expelled. 


Please be advised that an appeal of this decision lies to the Child and Family Services 
Review Board. 


Yours truly, 


[Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
OSE 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX E-2 


Notice of Full Expulsion by Expulsion Committee(Board) 


Dear: 


Please be advised that the Expulsion Committee has determined, following the Hearing, 
that [name of student] did commit the infraction of [set out infraction]. 


Having regard to the relevant and required considerations, the Committee has decided to 
impose a full expulsion. Under a full expulsion, a student may not attend any school in 
Ontario or engage in any school activities until the student has successfully completed a 
Strict discipline program or has satisfied the objectives required for successful completion 
of a strict discipline program. This determination must be made by a person who provides 
a Strict discipline program approved by the Minister of Education. 


Please contact the following person for further information about strict discipline programs, 
including how to enrol in such a program: 


[set out appropriate name]. 


Please be advised that an appeal of the Expulsion Committee’s decision lies to the Child 
and Family Services Review Board. 


Yours truly, 


[Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropriate Superintendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
0.S.R. 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX E-3 


Letter advising that student will be disciplined other than Expulsion 


Dear: 


Following the completion of the Expulsion Hearing, the Expulsion Committee has 
concluded that [you/name of student] did not engage in conduct which requires that an 
expulsion be imposed. However, at the same time, the Committee concluded that 
[you/name of student] did engage in conduct for which a suspension/discipline must be 
imposed. 


(If suspension deemed appropriate: Set out the infraction for which the student is being 
suspended, together with term of the suspension, which must include time already 
‘served’ by the student. If a shorter suspension is in order, then only a record of the term 
of the suspension deemed appropriate should remain on the student's record. ] 


[If discipline other than a suspension is deemed appropriate: The matter is being referred 
back to the Principal to deal with.] 


Yours truly, 


[Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropriate Superintendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
OSI: 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX F-1 
NOTICE OF EXPULSION APPEAL HEARING 


Dear [Student/Parent/Guardian]: 
Re: Notice of Expulsion Appeal Hearing 


Please be advised that an Expulsion Appeal Hearing will be conducted by a Committee of 
the Board, established for this purpose under the Board’s Expulsion Policy. This hearing 
is being held pursuant to section 311 of the Education Act, review the decision of the 
Principal to expel [you/name of student). 


The details of place, time and date of the Appeal Hearing are as follows: 
Place: 
Time: o'clock AM/PM 


Date: 


The hearing has been set for a maximum of two hours and each party will be given up to 
one hour to complete his/her presentation. This time frame will only be extended if the 
Expulsion Appeal Hearing Committee determines that in the circumstances, a party 
reasonably requires more time to complete his/her presentation. 


Please contact me if you have any questions about the policy or procedures. Further, | 
would ask you to note that if you do not attend at the appeal hearing, that the Committee 
may proceed with the expulsion hearing in your absence and that you may not be entitled 
to any further notice of the proceeding. 


Yours truly, 


[Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropriate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
OS R 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX F-2 
NOTICE OF PRE-HEARING CONFERENCE — EXPUSLION APPEAL 

Dear [Student/Parent/Guardian]: 
In connection with the Expulsion Appeal Hearing of [name of student], a pre-hearing 
conference has been scheduled for: 

Place: 

Time: o’clock AM/PM 

Date: 
The purpose of the pre-hearing conference is to deal with any procedural issues which 
you may have, including any issues relating to disclosure, length of the hearing, procedure 
or any issue which may assist in the just and expeditious disposition of this proceeding. 


Please note that you are required under the Board’s policy to have completed pre-hearing 
disclosure prior to this pre-hearing conference. GS 


Please note that if you do not attend at the meeting, that you will be deemed to have 
waived any procedural issues which you might have raised at the pre-hearing conference 
regarding disclosure or any other procedural issue, unless you can satisfy the Expulsion 
Appeal Committee that there was a reasonable excuse for your failure to participate in the 
pre-hearing conference. 


Please direct any questions to me. 


Yours truly, 


[Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropnate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
O'S.R: 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX F-3 


Letter advising of decision of Expulsion Appeal Hearing Committee 
to Uphold Expulsion 


Dear [Student/Parent/Guardian]: 


Following the completion of the Expulsion Appeal Hearing, the Expulsion Appeal 
Committee carefully considered your presentation. 


It is the decision of the Committee that the decision of the Principal be upheld. 
Accordingly, the limited expulsion of [name of student] will remain in place until [date.] 


[Or, where Committee decides to reduce expulsion: The Committee has decided to 
uphold the expulsion, but to reduce the term of the expulsion. Accordingly, the period of 
the expulsion will now be from [date of suspension] to [new return date]. 


[Where Committee determines requirements which would permit an earlier return, set out 
following}: . 


The Committee has determined revised conditions which, if met, would permit an earlier 
return to school. These conditions are as follows: 


Should [name of student] take steps to these conditions, please contact [name of 
Principal] who will determine whether the conditions have been satisfactorily met and, if 
so, arrange for an earlier return date. ] 


lf you have any questions pertaining to the foregoing, please contact [position and name 
of official]. 


Yours truly, 


(Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropriate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
O.S.R. 
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NOTICES AND LETTERS FOR EXPULSION POLICY 


APPENDIX F-4 


Letter advising that appeal is upheld 


Dear {Student/Parent/Guardian]: 

Following the completion of the Expulsion Appeal Hearing, the Expulsion Appeal 
Committee carefully considered your presentation and the presentation of the Principal. 
It is the decision of the Committee that your appeal be upheld, that the expulsion be 
expunged from (name of pupil]’s record and that [name of student] be readmitted 


immediately back into school. 


Please contact the Principal for arrangements for re-admittance. Contact [name of 
position] if you have any questions. 


Yours truly, 


[Chair of the Expulsion Committee] 


Copy Director of Education/Secretary 
Appropriate Supenntendent 
Principal 
Teacher(s) of the student 
Manager of Social Work Services 
O.S.R. 
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GUIDELINES FOR THE ADMINISTRATION OF EXPULSION 
1: PURPOSE 


The purpose of these Guidelines is to provide an outline of the procedures, which will apply to 
processes which, may result in the expulsion of a student or the appeal of an expulsion. 


Zz DEFINITION OF LIMITED EXPULSION AND FULL EXPULSION 


a) Limited Expulsion: A student who is subject to a limited expulsion is not entitled to attend 
the school the student was attending when he/she committed the infraction which gave rise to the 
expulsion, and is not entitled to engage in school-related activities of that school until the later of: 


i) the date (which cannot be more than one year from the date the Principal 
suspended the student pending expulsion) specified the Principal or the Board when 
expelling the student; and 


ii) the date on which the pupil meets such requirements as may be established by the 
Board for returning to school after being expelled. 


b) Full Expulsion: A student who is subject to a full expulsion is not entitled to attend any 
school in the province or to engage in any school-related activities of any school in the province 
until the student successfully completes a strict discipline program (approved by the Minister of 
Education) or has satisfied the objectives required for the successful completion of a strict 
discipline program (approved by the Minister of Education), as determined by the person who 
provides a strict discipline program. 


3. SUSPENSION PENDING EXPULSION 


a) Where the Principal believes that the student may have committed an infraction for which 
the student must be given a mandatory expulsion, the Education Act requires that the Principal 
suspend the student immediately. Where the Principal believes that a student has committed an 
infraction for which a student may be given a discretionary expulsion, the Principal may suspend 
the student. 


b) Where a Principal becomes aware of any circumstances which could lead the Principal to 
form the belief that a student may have committed an infraction which would attract a mandatory 
or discretionary expulsion, the Principal must consult with the Superintendent responsible for 
his/her school as soon as possible. 


c) Where a Principal does proceed to suspend a student based on the Principal's belief that 
the student may have committed an infraction for which the student must be or may be expelled, 
the Principal must decide whether to refer the matter immediately to the Board for an expulsion 
hearing or to conduct a Principal's Inquiry. Such decision should be made in consultation with the 
Superintendent responsible for his/her school. 


d) Where a Principal proceeds to suspend a student based on the Principal's belief that the 
student may have committed an infraction for which the student may be expelled, the Principal will 
promptly provide written notice of the suspension and the reasons for the suspension to the 
student, if aged 18 years or older, or otherwise to the student's parent/legal guardian. The form of 
this notice will be as set out in Appendix B-1, B-2 of the Policy. 
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4. PRINCIPAL'S INQUIRY 


a) Consultation: The Principal will consult with the Superintendent who is responsible for the 
school about the process for conducting the Inquiry. 


Db) Witnesses: The Inquiry will include interviews of witnesses who the Principal determines 
can contribute relevant information to the Inquiry. The Principal will make every reasonable effort 
to interview any witnesses suggested by the student, or the student's parent/legal guardian, 
provided that the Principal is satisfied that such witnesses can contribute relevant information and 
are reasonably available to be interviewed. 


The Principal must insure that the rights of every individual involved as a participant or 
witness are protected. 


C) Documentation: The inquiry should produce written, signed statements which clearly 
describe activities of all participants and support any disciplinary action to be taken under Board 
Policy in accordance with the Education Act. 


Notes should be maintained, contemporaneously with the events, identifying the 
unacceptable behaviour and the responses of the school. Appropriate notes should be recorded 
of all aspects of the investigation. 


These notes will be crucial in establishing that sufficient grounds exist to justify the 
expulsion. They should be dated and witnessed. Those creating the notes should understand 
that they might become public property in their entirety. The Principal will be involved with every 
phase of the process. 


d) Completion of Inquiry Where Referral to Board: Where the Principal decides to refer 
the matter to the Board for an expulsion hearing, the Principal must complete his/her Inquiry within 
5 school days from the date the Principal suspended the student. In this case, the Principal will 
advise the student, if aged 18 years or older, or otherwise the student's parent/legal guardian, that 
the matter is being referred to the Board for an expulsion hearing. 


e) Meeting with Student/Parent/Legal Guardian Prior to Decision: If the Principal decides 
to deal with the issue of expulsion himself/herself, the Principal will attempt to meet with the 
student and, if the student is under 18 years of age, the student's parent/legal guardian, prior to 
making a final decision on the issue of expulsion. The purpose of this meeting will be to review 
the findings made by the Principal in his/her Inquiry and to provide the student and, if the student 
is under 18 years of age, the parent/legal guardian with a chance to respond to the findings made 
by the Principal, to provide any additional information which may be relevant and to make 
submissions on the appropriate discipline, if any. 


f) Time Line for Decision: In any event, the Principal's Inquiry must be completed and a 
decision made with respect to the student's expulsion or other discipline within 20 school days 
from the date the Principal suspended the student, unless the student, if aged 18 years or older, or 
otherwise the parent/legal guardian agree to an extension of the 20 day deadline. Any such 
extension of the deadline must be to a fixed date and the process must be completed by the new 
deadline. 


g) Burden of Proof: Where there is a conflict in the evidence collected by the Principal on 
the issue of whether the student committed a mandatory or discretionary expulsion infraction, the 
Principal shall assess the evidence and determine whether, on the balance of probabilities, it is 
more probable than rot that the student committed the infraction. 
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a DISPOSITION 


a) Criteria for Determining Expulsion: In the event the Principal decides to impose an 
expulsion on the student, the expulsion will be a limited expulsion. In determining the length of the 
expulsion, the Principal shall consider the following factors: 


i) the student's history; 


ii) any factors prescribed by regulation, if any; 
ili) such other matters as the Principal considers appropriate. 
b) Suspension Included in Expulsion: The period of time during which the student was 


suspended pending a decision on expulsion shall be deemed to be part of the period of expulsion 
and the period of expulsion shall not be shorter than 21 days. 


Cc) Notice of Expulsion: In the event the Principal imposes a limited expulsion upon the 
student, the Principal shall ensure that a written notice of the expulsion is given promptly to the 
student, if aged 18 years or older, and to the parent/legal guardian of the student if under 18 years 
of age. The written notice shall follow the format of the sample letter set out in Appendix C-1. 


d) Reasons: The student/parent/legal guardian may appeal the expulsion decision of the 
Principal within 10 days of receipt of the Notice of Expulsion. Written reasons for the decision to 
expel the student will be required in the appeal process. 


e) Discipline Other Than Expulsion: When the Principal does not refer the matter to the 
Board for an expulsion hearing and, after completing the Inquiry, decides that the student has not 
committed an infraction for which expulsion is mandatory or for which the Principal would impose a 
discretionary expulsion, the Principal may consider whether alternative discipline is appropriate in 
the circumstances. Such discipline may include a suspension, in which case the considerations to 
be taken into account in determining the length of the suspension under the Suspension Policy 
and Procedures will be taken into account and a notice shall be given to the student, and, if the 
student is under 18 years of age, the parent/legal guardian of the student in the form set out in 
Appendix B-2. Where the Principal determines that discipline or some step other than a 
suspension is in order, the Principal shall advise the student and, if the student is under 18 years 
of age, the parent/legal guardian, and the Principal shall ensure that no record of the suspension 
remains in the OSR. 


f) Earlier Return: The student may return to school earlier than the end date of the period of 
expulsion fixed by the Principal if the student meets the re-admission requirements which have 
been established by the Board for returning to school after being expelled. (Policy Section 9) 


6. REFERRAL TO THE BOARD FOR AN EXPULSION HEARING 


a) Referral by Principal: Where the Principal, in consultation with the appropriate 
Superintendent decides to refer a matter to the Board for an expulsion hearing, the Superintendent 
shall immediately notify the Director of Education and shall provide him/her with a copy of the 
notice of referral provided to the student/parent/legal guardian. 


b) Counsel: In following sections 6.2 through to 6.10 of the Expulsion Policy the 
Superintendent shall arrange for counsel to assist both the Principal and Superintendent in 
preparing for the hearing and the pre-hearing conference. 
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d) Report of the Principal: In consultation with the Superintendent, and Counsel the 
Principal will prepare a report of the allegations which have been made against the student 
including the ground or grounds based on which the Principal believes an expulsion must be or 
should be imposed. The outline should include a summary of the facts which support the 
Principal's belief that the student may have committed an infraction for which an expulsion should 
be imposed. See Appendix D 


e) Decision by Board to Expel: In the event the Expulsion Committee decides to expel the 
student, the Secretary of the Board shall ensure that a written notice of the expulsion is given 
promptly to the student, if aged 18 years or older, and to the parent/legal guardian of the student if 
under 18 years of age. See Appendix E-1 or Appendix E-2 


f) Decision That Discipline Other Than Expulsion Is Appropriate: When the Expulsion 
Committee decides that the student has not committed an infraction for which expulsion is 
mandatory or for which a discretionary expulsion should be imposed in the circumstances, the 
Expulsion Committee may consider whether alternative discipline is appropriate in the 
circumstances. Where the Expulsion Committee makes such a determination that the suspension 
served by the student to date, or some lesser period of suspension, is appropriate and so direct, 
the Committee may send the matter back to the Principal to be addressed by the Principal. In 
either case, notice of the Expulsion Committee's decision shall be provided to the 
student/parent/legal guardian. See Appendix E-3. 


re APPEAL OF PRINCIPAL'S DECISION TO EXPEL 


a) Receipt of Notice of Appeal: A student, aged 18 or older, or a parent/legal guardian of a 
student under 18 years of age, may appeal the decision of the Principal to expel a student by 
delivering a written notice of appeal to the Director of Education within ten days after the 
student/parent/legal guardian received the Principal's notice of expulsion. At the same time, a 
copy of the notice of appeal shall be delivered to the Principal. 


Upon receipt of the Notice of Appeal the Director of Education shall promptly forward to the 
Appellant a copy of the Board's expulsion policy and procedures 


b) Counsel: In following sections 7.2 through to 7.10 of the Expulsion Policy the 
Superintendent shall arrange for counsel to assist both the Principal and Superintendent in 
preparing for the expulsion appeal hearing and the pre-hearing conference. 


c) Report of the Principal: In consultation with the Superintendent, and Counsel the 
Principal will prepare a report of the allegations which have been made against the student 
including the ground or grounds based on which the Principal believes an expulsion must be or 
should be imposed. The outline should include a summary of the facts, which support the 
Principal's belief that the student may have committed an infraction for which an expulsion should 
be imposed. See Appendix D 


e) Decision by Board to Expel: In the event the Expulsion Appeal Committee decides to 
expel the student, the Secretary of the Board shall ensure that a written notice of the expulsion is 
given promptly to the student, if aged 18 years or older, and to the parent/legal guardian of the 
student if under 18 years of age. See Appendix E-1 or Appendix E-2 
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f) Decision That Discipline Other Than Expulsion Is Appropriate: When the Expulsion 
Committee decides that the student has not committed an infraction for which expulsion is 
mandatory or for which a discretionary expulsion should be imposed in the circumstances, the 
Expulsion Appeal Hearing Committee may consider whether alternative discipline is appropriate in 
the circumstances. Where the Expulsion Appeal Hearing Committee makes such a determination 
the Committee may direct that the student be readmitted into school and a period of suspension 
be substituted on the student's OSR. The Committee may send the matter back to the Principal to 
be addressed by the Principal. In either case, notice of the Expulsion Appeal Hearing 
Committee's decision shall be provided to the student/parent/legal guardian. 

See Appendix F-3, F-4. 


8 FULL EXPULSION 


a) Authority: A full expulsion can only be determined by the Board (Expulsion Hearing 
Committee) A student who is subject to a full expulsion is not entitled to attend any school in the 
province or to engage in any school-related activities of any school in the province until the student 
successfully completes a strict discipline program (approved by the Minister of Education) or has 
satisfied the objectives required for the successful completion of a strict discipline program 
(approved by the Minister of Education), as determined by the person who provides a strict 
discipline program. 


b) Appeal: A student, aged 18 or older, or a parent/legal guardian of a student under 18 
years of age, may appeal the decision of the Board to expel. Such appeal is heard by the Child 
and Family Services Review Board in accordance with the procedures set out by the Ministry of 
Education. 


C) Counsel: The Superintendent shall arrange for counsel to assist both the Principal and 
Superintendent in preparing for the expulsion appeal hearing to the Child and Family Services 
Review Board . The Director of Education shall arrange for Counsel for the Board. 


9. RE-ADMISSION TO SCHOOL AFTER EXPULSION 


a) Requirements: Section 9 of the Policy outlines requirements to met before re-admision to 
any school in the Board. Principals are advised to consult with the Superintendent before re- 
admitting a student returning from limited or full expulsion. 
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EXCERPTS FROM MINISTRY INSERVICE 
SUMMARIZING CHANGES IN SUSPENSION AND EXPULSION 


Provincially Set Infractions for which 
Suspension is Mandatory. 


Uttering a threat to inflict serious bodily harm on another person. 
Possessing alcohol or illegal drugs. 

Being under the influence of alcohol. 

Swearing at a teacher or at another person in a position of authority. 
Committing an act of vandalism that causes extensive damage to 
school property at the pupil’s school or to property located on the 


premises of the pupil's school. 


Engaging in another activity that, under a policy of the board, is one for 
which a suspension is mandatory. 


OLD AND NEW 


s. 23 Education Act Safe Schools Act - | Suspension Regulation 
No mandatory Provincially set mandatory Mitigating factors (i.e., 
infractions infractions suspension not 

mandatory) 

Upper suspension limit | Upper suspension limit of 20 days 

of 20 days 

Principal authority to Teacher authority to suspend for 

suspend up to one day 

Details re: provision of | Requirement to provide notice, no 

notice upon suspension | details 


Appeal: powers of the | All procedural details left to board 


board policy 


Appeals to all Review and appeal of a 
suspensions suspension over one day 
No review 


Duties for teachers and/or _ 
principal if observe infraction for 
which suspension is mandatory 
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Authority to suspend Authority to suspend May set additional 
for 1 day. Consider student from 1 - 20 school | infractions for which 
Mitigating Factors days; suspension is 

ms mandatory 


Must be suspended for 
infractions set by the 
province. and any 
additional infractions set 
by the board, unless . 
Mitigating Circumstances 
apply (as specified in 
regulation). 


Mandatory 
Suspension 


consider mitigating 
circumstances; 


Refer suspension 
decision to principal 


consider factors re: 
duration 


Suspension from 
1 - 20 school days. 


Discretionary May be suspended for Authority to suspend Authority to suspend May set infractions for 
Suspension infractions set by the for minimum student from minimum which suspension is 
board. duration as set by duration as set by the discretionary. 
the board policy board policy to 20 school 


Deternine minimum 
duration of 
suspension 


Suspension duration fro days. 
minimum duration set by 
the board policy to a 
maximum of 20 school 


days 


Or 


Consider factors re: 


Refer suspension : 
duration. 


decision to principal 


If suspends, must provide Must set procedures 


Procedures If suspended, must be lf chidisa If suspends, must 
provided with written minor (under .| provide written notice of] written notice of to follow for providing 
notice of suspension 18 years of suspension to the suspension to the student | notice, review and 
age), must student and to the and to the student's appeals of 
receive student's parent or parent or guardian, if the suspensions 


written notice student is a minor 
of 


suspension 


guardian, if the student 
is a minor 


Reviews, Adult student may request May request Follow board policy Follow board Set out procedures 
Appeals review of suspension (over 1 review of re: reviews and policy re: reviews for review of 
day), in accordance with suspension in appeals and appeals suspensions 
board policy accordance with - 
board policy Set policy goveming 
Adult student may appeal all appeals of 
suspensions over 1 day to May appeal all suspensions 
the board. suspensions over 
1 day, to the May add who else 
board. can request a review 


or an appeal of a 
suspension 
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Provincially Set Infractions for which 
Expulsion is Mandatory 


¢ Possessing a weapon, including possessing a firearm. 

- Using a weapon to cause or to threaten bodily harm to another 
person. 

* Committing physical assault on another person that causes bodily 
harm requiring treatment by a medical practitioner. 

¢ Committing sexual assault. 

¢ Trafficking in weapons or in n illegal drugs. 

¢ Committing robbery. 

* Giving alcohol to a minor. 

* Engaging in another activity that, under a policy of the board, is 
one for which expulsion is mandatory. 


Old and New 


s.23 Education |Safe Schools Act | Expulsion of a Pupil 
Act Regulation 


N/A (No mandatory {| Mandatory infractions Mitigating Clause 

infractions) 
Re-entry after limited Re-entry requirements for full expulsion 
requirements may be set | set by regulation. 


by the Board 


Limited and full 
expulsions 


Expulsion means 
from all schools of 
the board 


Board has authority | Board can expel (limited 


or full). Principal can 
No appeal 


expel (limited) 


Appeal of all expulsions 


Principal expulsion appealed to the 
board; board expulsions appealed to 
CFSRB 
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Mandatory 
Infractions 


Expuision for | Student The principal May set Will hear 
Provincial and | suspended. suspends the additional appeals of all G 
Board -set student. infractions for expulsion 
infractions Told the ; which expulsion | decisions made 
outcome of the | Determines if ls mandatory by the school 
principal's mitigating board 


inquiry or circumstances Conduct 
informed of an | apply. expulsion 
expulsion ’ hearings and 


appeals of 
-| principal 
expulsions 


hearing. The principal 


proceeds to an 
inquiry or refers the 
matter to the board. 


Police involved 
as per board 


policy. 


Limited or full. 


School Board 


Appeal Board 


Limited 
Expulsion 


Principal 


Will hear 
appeals of 


Expulsion 
hearing 


Mandatory or | Suspended Suspends student 


Discretionary 
infractions 


Police involved, 
per board 
policy 


Expulsion from 
school 


Application of 
mitigating 
circumstances 


Issue a limited 


Application of 
mitigating 
circumstances 


Can issue a 
limited expulsion 


board decision 
to issue a 


limited expulsion 


expulsion after an 
inquiry or refer the 
matter to the board 


attending from 


21 days to one Conduct an 


Full 
Expulsion 


Mandatory or 
Discretionary 
infractions 


year 


Must meet 
such 
requirements 
as set by the 
board for 
retuming 


Suspended 


Police involved, 
per board 


policy 


Expulsion 
Hearing 

If fully expelled, 
cannot attend 
any publicty- 
funded school 
in Ontario until 
successfully 
complete a 
strict discipline 
program or 
equivalent 


for a hearing 


Principal can 


conduct an inquiry 


and contact the 
police in 
accordance with 


board policy may 
refer the matter to 


to the board. 


No authontty to 
issue a full 
expulsion 


‘ 


appeal of a 
principal's 
decision to issue 
a limited 
expulsion 


School Board 


Conduct 
Expulsion 


Hearing 


Expulsion from 
all schools of 
the board 


Appeal Board 


Will hear 
appeals of 
board decision 
to fully expel a 
student 


URBAN 
MUNICIPAL 
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INFORMATION FOR OCT +5 on 


THIS EVENING’S GOVERNMENT DOCUMEN 


MEETING OF THE 
EDUCATION COMMITTEE 


Open Agenda 


ACTION ITEMS 

13. Safe Schools Update: Suspension and Expulsion Policy 
Pages 13-59 to 13-62 — Appeals of School Board Expulsions 
To the Child and Family Services Review Board 

15. Staffing Report — Full Time Equivalent Positions 
Pages 15 to 15-1 


Please add this information to your agenda package. 


EDUCATION COMMITTEE 
2001 10 04 
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Ministry of Education Ministére de 1=Education 

Toronto and Area District Office Bureau du district de la région de Toronto 
880 Bay Street - 2nd Floor 880, rue Bay - 2e étage 

Toronto ON M7A 1N3 Toronto ON M7A 1N3 

Telephone: (416) 325-6874 Téléphone : (416) 325-6874 

Fax: (416) 325-4153 TELECOPIEUR : (416) 325-4153 


Memorandum To: Directors of Education, 
Secretaries of School Authorities 


From: Rosemary Gannon, District Manager 
Date: October 3, 2001 
Subject: Appeals of School Board Expulsions To The Child and Family Services 


Review Board 


Section 311 of the Safe Schools Act gives authority for the appeal of an expulsion and the 
creation of a new entity to hear appeals of school board expulsions. The Expulsion of A Student 
Regulation, Section 4, made under the Safe Schools Act names the Child and Family Services 
Review Board as the entity to whom the appeal of a school board expulsion may be made. 


Last July, the Child and Family Services Act was amended to include hearing appeals of school 
board decisions to expel students as of September 1, 2001. 


The details regarding the role of the Child and Family Services Review Board are outlined in a 
letter from Robert Adams, Chair of the Child and Family Services Review Board. The appeal 
procedures are included in a document provided by Mr. Adams entitled Appeals of Mandatory 
School Board Expulsions to the Child and Family Review Board . Both are attached for your 
information and use. 


Should you require further information please contact Bill Roach, Education Officer at the 
Toronto Area District Office. 


Enclosures 
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September 18, 2001 


MEMORANDUM TO: Whom It May Concern 


FROM: Robert Adams 
Chair 
Child and Family Services Review Board 


RE: Appeals of Mandatory School Board Expulsions 
to the Child and Family Services Review Board 


As of September 1, 2001, the mandate of the Child and Family Services Review Board 
has been expanded to include hearing appeals of school board decisions to expel students. 


We are in the process of revising our information brochures to include this new role. In 
the meantime, we felt it worthwhile to provide you with relevant information regarding 
our Board, including procedural aspects of the expulsion appeal process. 


Accordingly, please find attached information that will hopefully be of assistance to you © 
as well as to expelled students and their parents or guardians. 


Robert Adams 
Chair 
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Appeals of Mandatory School Board Expulsions to the 
Child and Family Services Review Board 


Powers of the Child and Family Services Review Board 


The Expulsion of a Pupil Regulation under the Education Act as amended by the Safe Schools 
Act, 2000 designates the Child and Family Services Review Board (CFSRB) to hear and 
determine all appeals from decisions of school boards to expel students. After hearing an appeal 
from a decision of a school board, the CFSRB may: 


e confirm the school board’s decision, 

e modify the type or duration of the expulsion, 

e impose, change or remove conditions that must be satisfied if the student is to 
return to school in Ontario following an expulsion, or 

e overrule the decision of the school board and reinstate the student. 


Board Membership 

Individuals are appointed to the CFSRB by Order in Council. In addition to its new responsibility to 
hear appeals of school board expulsion decisions, the Board conducts reviews and hearings under 
the Child and Family Services Act and the /ntercountry Adoption Act. As such, Board members 
bring to their new responsibility a wealth of experience and expertise dealing with youth. 


Quorum 


Subsection 67(3) of the Regulation 70 under the Child and Family Services Act states that three 
members of the Child and Family Services Review Board constitute a quorum. 


Requesting an appeal 
The decision of a school board to expel a student may be appealed to the CFSRB by: 


e the student’s parent or guardian (if the student is a minor), 
e the student (if the student is not a minor), or 
e another person as may be specified in school board policy. 


Notification of an appeal 


The Child and Family Services Review Board will advise the schoo! board of the appeal upon 
receiving written notice of appeal and will advise all parties of the date set for the appeal to be 
heard. 


/ 3-6 2 


Procedural Limits 


a) A parent/guardian, student, or other person as may be specified in board policy has 60 
days from the date of the decision to request an appeal. The CFSRB also has the 
authority to extend this period where circumstances warrant. 


b) The Child and Family Services Review Board has 30 days after receiving a written notice 
of appeal to convene a hearing. The Board is authorized to extend the period of time for 
convening a hearing at the request of any party to the appeal. 


C) The Child and Family Services Review Board has 10 days to render a decision after 
completing a hearing. 


Contact Information 
For more information regarding the procedures of the Child and Family Services Review Board, 


please call 1888-728-8823 or, in Toronto, at (416) 327-4673. The Board can also be reached by 
fax at (416) 327-4379. 
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>¥ the Director. 


The Hamilton-Wentworth District School Board 


Memo | | “te: } ey OL a : 


To: Merv Matier, Director of Education and Secretary 
From: Don Grant, Superintendent of Business and Treasurer 
and 


Deborah Russon, Manager, Human Resources 


Date: October 1, 2001 


Re: Staffing Report — Full-Time Equivalent Positions 


Recommended Action: 


Moved by: 


That the September, 2001 Staffing Report regarding Full-Time Equivalent Positions be 
received for information purposes. 


Rationale: 


Please refer to the attached Staffing Report regarding Full-Time Equivalent Positions 
which includes information as at the end of September, 2001. 
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URBAN 
MUNICIPAL 


‘THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


CAS OA se ike orc 
A Sse SPECIAL MEETING OF THE 
4 om EDUCATION COMMITTEE 
QV Sa a TET BE 
Thursday, October 25, 2001 
7:00 p.m. AGENDA 7:00 p.m. 
1. Call to Order E. Johnstone 


2. Approval of Agenda 


ACTION ITEM: 
3. Suspension and Expulsion Polic P. Gillie 
: Y 3 URBAN MUNICIPAL 


0CT3 9 2001 


GOVERNMENT DOCUMENTS 


HZ | snproved for distribution 


2001 10 25 | by the Directar. 
TO: M. Matier, Director of Education | > onature: Wn nO) in Q) : 


@ FROM: P. Gillie, Superintendent of Education- Safe Schools Pool 
Safe Schools Committee | 


RE: Safe Schools Update - Approval of Revised Suspension and Expulsion Policy 


RECOMMENDATION: 


Moved by , that the draft revised Suspension of Students Policy be 
approved . Appendix A 
that the draft revised Expulsion of Students Policy be 


Moved by ; 


approved . Appendix B 


. Moved by , that the revised policies begin to be used effective 
January 1, 2002. 


RATIONALE: 


1. The Safe Schools Act outlines amendments to the Education Act to increase respect and responsibility, and to 
set standards for safe learning and teaching in schools. As a result, the current policies for suspension and 
expulsion must be revised in order to be in compliance with these changes. 


2) 2. The current policies have been revised to include the changes for administering suspensions and expulsions as 
specified in the Safe Schools Act. As well, the revisions were made using the template material provided by the 
Ontario Public School Boards Association. Our legal counsel who participated with Board staff in some of the 
inservices presented by the Ministry of Education has also reviewed the revised drafts. 


3. Each policy has been reviewed by the Safe Schools Committee. During the spring of 2001, overview 
presentations about the Safe Schools Act, including the Code of Conduct, Suspension and Expulsion were 
provided to Executive Council, Elementary and Secondary Principals and Vice-Principals, the Joint Advisory 
Committee, and the Presidents Council (student council). During October, further inservice as required by and 
presented in concert with the Ministry of Education has taken place for School Implementation Teams. 
(Principal, Teacher, School Council Representative) This inservice included requirements for suspension and 
expulsion under the Safe Schools Act. 


4. The policies were presented to the Joint Advisory Committee and were accepted with minor changes. 


5. For the most part, the practices that have been followed by our staff for suspension and expulsion have not 
changed. For example, in suspension, a review process is required. Our policy already includes this process. In 
expulsion, students can apply to be admitted back to a school. Our practice already includes a readmission 
process. A period of time is however needed to allow Principals to prepare staff, students and parents for the 
changes in standards of behaviour and the mandatory consequences response under the Ontario Schools Code 
of Conduct. It is recommended that the revised policies be used effective January 1, 2002. 


ATTACHMENTS: 


9 Appendix A Draft Revised Suspension of Students Policy 
Appendix B Draft Revised Expulsion of Students Policy 


se | APPENDIX A 
Policy No. 7.01 


. School Management 
3 A SUSPENSION OF STUDENTS 
** HAMILTON- WENTWORTH 


DISTRICT SCHOOL Date Approved: Projected Review Date: xxxxxxxxx 


BOARD 


POLICY STATEMENT: It is the Policy of the Hamilton-Wentworth District School Board 
that suspension of students shall be in accordance with the appropriate provisions of the 
Education Act, as amended by the Safe Schools Act, 2000, and the regulations, other 
relevant legislation and the operating procedures outlined. The maximum period of 
suspension shall not exceed twenty (20) school days. 


Responsibility: Superintendent of Education. NOTE: changes from J.A.C. are 


bolded and underlined 


OPERATING PROCEDURES: 


1.0 Circumstances in which a Student may be Suspended 


1.2 Mandatory Suspension: It is mandatory that a student be suspended from his or her school and from 
engaging in all school-related activities if the student commits any of the following infractions while he or she is at 
school or is engaged in school-related activities, subject to the mitigating factors outlined in 1.4: 


9 1. Uttering a threat to inflict serious bodily harm on another person. 
2. Possessing alcohol or illegal drugs. 
3. Being under the influence of alcohol. 
4. Swearing at a teacher or at another person in a position of authority. 
5. Committing an act of vandalism that causes extensive damage to school property at the student's school 
or to property located on the premises of the student's school. 
6. Engaging in any other activity that may be established by policy of the board as one for which a 
suspension is mandatory. 
7. Engaging in an activity that is a mandatory expulsion offence under Board Policy. 


1.3 Discretionary Suspension: A student may be suspended from his or her school and from engaging in all 
school-related activities; or from one or more classes or one or more school-related activities or both. 
if the student commits any of the following infraction(s), subject to the mitigating factors outlined in 1.4: 


1. Persistent truancy, persistent opposition to authority, habitual neglect of duty, willful destruction of school 
property, use of profane or improper language, or conduct injurious to the moral tone of the school or to the 
physical or mental well-being of others in the school 

2. Any other infraction established by Board policy pursuant to s. 307(1). 


1.4 Exceptions or Mitigating Factors : Notwithstanding 1.2 and 1.3, a suspension is not mandatory if, in the 
judgement of the principal or the teacher (where a teacher has the authority to suspend): 


(a) the student does not have the ability to control his or her behaviour 

(b) the student does not have the ability to understand the foreseeable consequences of his or her 
behaviour, or 

(c) the student's continuing presence in the school does not create an unacceptable risk to the safety or well 
being of any person. 


ee 
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3-4. 
1.5 Suspension by Principal: A principal has a duty to suspend a student, who commits an infraction 
requiring a mandatory suspension, unless the teacher has already suspended the student for the infraction. A 
principal may suspend a student, who commits an infraction requiring a discretionary suspension, unless the teacher 
has already suspended the student for the infraction. (subject to 1.4) 


1.6 Suspension by Teacher: fa teacher observes, in an immediate and direct manner, a student committing a 
mandatory suspension offence, he/she shall suspend the student or refer the matter to the principal. A teacher may 
not suspend a student for a period longer than one (1) day. If a teacher who suspends a student under this section is 
of the opinion that a longer suspension is warranted, the teacher shall recommend to the principal that the 
suspension be extended. 


\f a teacher observes, in an immediate and direct manner, a student committing a discretionary suspension offence, 
he/she may suspend the student or refer the matter to the principal. A teacher may not suspend a student for a 
discretionary infraction for a period longer than (that period of time established by Board Policy). If a teacher who 
suspends a student under this section is of the opinion that a longer suspension is warranted, the teacher may 
recommend to the principal that the suspension be extended. 


2.0 Duration of Suspensions: 


2.1 Mandatory Suspension: The minimum duration of a mandatory suspension is one school day and the 
maximum is 20 school days. 


In respect of a mandatory suspension infraction, a teacher may only suspend for one day unless she/he makes a 
recommendation to the principal to extend the suspension beyond 1 day. 


ray} Discretionary Suspension: The minimum duration of a discretionary suspension is one school day and the 
maximum is 20 school days. 


In respect of a discretionary suspension infraction, a teacher may only suspend for one school day. The teacher 
may make a recommendation to the principal to extend the suspension beyond 1 day. 


2.3 Extension of Suspension: Upon receiving a recommendation from a teacher to extend a suspension 
imposed on a student by a teacher, the principal may extend a mandatory or a discretionary suspension up to 20 
days. 


2.4 Factors to be considered in determining the length of a suspension: When determining the length of a 
suspension, a principal shall consider: 


(a) the student's history; 
(b) (any factors yet to be prescribed in regulation); and, 
(c) such other matters as he or she considers appropriate. 


2.5 A principal may, after reaching agreement with the parent/guardian of a pupil, permit such pupil who has 
been disruptive or troublesome to return to his/her home for a day as a temporary withdrawal. Such action 
shall not be considered as a suspension, provided that the length of the withdrawal does not extend beyond 
the school day next following the actual day of the withdrawal. 


2.6 School work shall be made available upon request during the course of the suspension; however, the 
student is not permitted on school grounds, either to pick up or return such work. Attempts shall be made to 
accommodate a student's evaluation. 


3.0 Notice 
3.1 The person invoking the suspension is responsible for the prompt notification, in writing, of the suspension . 
3.2 The wording of the suspension letter shall be precisely as outlined in the Education Act, as amended by the 


Safe Schools Act, 2000. (Appendix A-1 to A-8) 


3.3 Copies of the letter of suspension shall be forwarded to the Director/Secretary of the Board, appropriate 
superintendent of education, student concerned (if 18 years of age), teachers(s) of the student, Manager of 
Social Work Services, and filed in the OSR folder. 


3.4 Appropriate Superintendent is the Superintendent responsible for the supervision of the school to which the 
student who is subject to suspension attends. 
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3.5 


3.6 


3.7 


4.0 


4.1 


4.2 


4.3 


4.4 


4.5 


4.6 


4.7 


5.0 


5.1 


5.2 


5.3 


Where notice has been provided by a teacher, a copy of the written notice shall be forwarded to the principal 
forthwith. 


In all cases, the parent/guardian must be contacted immediately and apprised of the suspension and how 
the letter of suspension is being forwarded. 


The right to request a review of the suspension within three school days following receipt of the suspension 
notice shall be included in the letter of suspension. The right of appeal within seven (7) school days following 
receipt of the suspension review decision shall be included in the letter of suspension. 


Suspension Review Process 
A supervisory officer, designated by the Director of Education, shall review a decision to suspend a student 


for longer than one day where a request to review is made by one of the following persons, in accordance 
with this policy and the Board's procedures: 


(a) if the student is under 18 years of age, the parent/legal guardian; 
(b) if the student is 18 years of age or over, the student; or 
(c) such other person who may be specified by Board policy. 


The request for review must be made in writing, within three school days following the receipt of the notice of 
suspension to the parent/legal guardian or student and delivered either to the Principal who made the 
decision or to the Supervisory Officer designated to conduct the suspension review arising from the school 
attended by the student. However, where extenuating circumstances exist, which will be determined by the 
Supervisory Officer, a request may be made later than three school days, so long as it is otherwise made in 
a prompt manner. 


Upon receipt of a written request for review of the suspension, the appropriate superintendent shall contact 
the parent/guardian forthwith to arrange a meeting with the parent/guardian and the principal. The student 
and/or vice-principal may be requested to attend the meeting. Where the student is of legal adult age, the 
student shall determine whether or not his/he parent guardian is to be contacted. 


At the meeting, the appropriate superintendent will: 


a) review the suspension, particularly the duration of, the reason for, and implications of the 
suspension, and make every reasonable effort to resolve the situation. 

b) Where the matter is not resolved: 
i) advise the parent/adult student of the right to a formal appeal to the Board, and 
ii) explain the process of a Suspension Appeal Hearing. 


Following the review, the superintendent shall either confirm the Principal's decision, modify the duration of 
the suspension, or expunge the record. Notice of the outcome of the suspension review shall be in writing to 
the parent/guardian/adult student with a copy to the principal. (Appendix B) 


A request for a review of a suspension does not stay a suspension and, if the suspension expires before the 
review is completed, the Superintendent shall determine whether the suspension should be confirmed or 
whether the record of the suspension should be removed or modified. 


An appeal of a suspension may not be made unless the decision to suspend has been reviewed by a 
Supervisory Officer under this policy. 


Appeal of Suspension 


Where a student has been suspended for a period greater than one day and where a Suspension Review 
has occurred, the student, if 18 years or older, or the parent or guardian of the student, if less than 18 years 
of age, may appeal to the Board the suspension imposed by the Principal. The appeal must be made in 
writing and delivered to the Secretary of the Board within 7 school days of receipt of the notice of the 
Suspension Review decision. 


Where the parent/guardian/adult student wishes to proceed with a formal appeal to the Board, the Director 
of Education shall immediately notify the Superintendent of the request. The Superintendent shall advise the 
principal of the formal appeal and inform the parent/adult student of the date and time of the hearing and the 
process at the hearing. (Appendix C-1 and C-2) 


The parties to the appeal shall be the parent/legal guardian or student if aged 18 years or older, and the 
P;incipal and such other parties whom the Committee may direct. 
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6.1 


6.2 


6.3 


6.4 
7.0 
7.1 
7.2 
7.3 


8.0 


3-4 
An appeal to the Board does not stay the suspension and, if the suspension expires before the appeal is 
determined, the Board shall determine whether the suspension should be confirmed or whether the record of 


the suspension should be removed or modified. 


Suspension Appeal Hearing: 


The powers and the duties of the Board under the Education Act and Regulations, in dealing with an appeal 
of a suspension shall be exercised and performed by a committee of three or more members of the Board, 
as designated by the Chairperson of the Board. Quorum for this committee is 2 members. The Director of 
Education or designate will act in an advisory role to the committee on procedural matters during the 
suspension hearing and the committee's subsequent deliberations. 


The hearing shall be conducted in camera and called to order by the Chair or designate of the Board, who 
shall explain the process to be followed: 


a) introduction of all present; 

b) if the parent and suspended student are not represented by legal counsel, they may conduct their 
own proceedings; 

Cc) presentation by the principal of the reasons for the suspension, 

d) presentation by suspended student, parent/guardian, or counsel, 

e) trustees’ questions; 

f) after all evidence is heard, all presenting parties and their counsel leave the hearing room while the 
trustees consider the information and reach a decision; 

g) if trustees require clarification, all parties must be called back into the room, 

h) following trustee deliberation, all parties are called back to the room where the decision of the 
trustees is announced by the Chair; 

i) the decision of the trustees will also be communicated to the student and parent/guardian by 


registered mail, by the Secretary of the Board. (Appendix D-1) 


The appeal committee may: 


a) confirm the Principal's decision, 
b) modify the duration of the suspension, or 
c) expunge the record 


The Committee will make all reasonable efforts to commence an appeal hearing within 20 days from the 
date of receipt of the notice of appeal by the Board. 


Re-entry Following Suspension 


In conjunction with the suspension of a student, a re-entry meeting will be held as needed with the student, 
the parent(s)/guardian(s), the teacher(s)/teacher advisor and others as appropriate. The purpose of the 
meeting will be the provision of positive and constructive redirection for the student. 


The principal shall hold a re-entry meeting when there are multiple suspensions or the student has been 
suspended for five (5) or more days. 


Advice to the student and, if the student is not an adult, to the student's parent(s)/guardian(s), may be 
offered on services from the school, the Board or in the community. 


Resources 


Handbook for Safe Schools - Guidelines for Suspension 
Notices and forms referenced in the Policy are found in the Guidelines 


Appendix A-1 Notification of Suspension - Mandatory, less than one day , over age 18 
Appendix A-2 Notification of Suspension - Mandatory, less than one day, under age 18 
Appendix A-3 Notification of Suspension - Mandatory, more than one day, over age 18 
Appendix A-4 Notification of Suspension - Mandatory, more than one day, under age 18 
Appendix A -5 Notification of Suspension - Discretionary, less than one day, over age 18 
Appendix A-6 Notification of Suspension - Discretionary less than one day, under age 18 
Appendix A -7 Notification of Suspension - Discretionary more than one day, over age 18 
Appendix A-8 Notification of Suspension - Discretionary, more than one day, under age 
Appendix B-1 Letter advising of Decision of Review 

Appendix C-1 Notice of Suspension Appeal Hearing 

Appendix C-2 Notice of Pre- hearing Conference 

Appendix D-1 Letter advising of Decision of Suspension Appeal Hearing Committee 


Relevant Legislation: 


Safe Schools Act 2000 and Regulation 106 Suspension of a Pupil 
Statutory Powers and Procedures Act 
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2-5 APPENDIX B 
Policy No. 000 


T School Management 
p x A F. PULSION OF STUDENTS 
™ HAMILTON- WENTWORTH 


peri sere Date Approved: Projected Review Date: xxxxxxxxx 


Policy Statement: It is the policy of the Hamilton-Wentworth District School Board 
that expulsion of pupils shall be in accordance with the appropriate provisions of the 
Education Act, as amended by the Safe Schools Act, 2000 and the regulations, other 
relevant legislation and the operating procedures outlined. 


Responsibility: Superintendent of Education. 
NOTE: changes from J.A.C. are bolded and 


OPERATING PROCEDURES: underlined 


1.0 Expulsion 


tod The Education Act stipulates that a student is subject to expulsion for a minimum of 21 school 
days, while he or she is at school or engaged in school-related activities, if the student commits an 
infraction for which mandatory expulsion or discretionary expulsion is the consequence, subject to 
mitigating factors as set out in the Education Act. 


1.2 Mandatory Expulsion: 
It is mandatory that a pupil be expelled if the pupil commits any of the following infractions while he or she 
is at school or is engaged in a school-related activity: 


1. Possessing a weapon, including possessing a firearm. 

2. Using a weapon to cause or to threaten bodily harm to another person. 

3. Committing physical assault on another person that causes bodily harm requiring treatment by a 
medical practitioner. 

4. Committing sexual assault. 

5. Trafficking in weapons or in illegal drugs. 

6. Committing robbery. 

7. Giving alcohol to a minor. 

8. Engaging in any other activity that may be established by policy of the board. 


3 Discretionary Expulsion: 
A student may be expelled if the student commits (any) one of the following infraction(s): 


1. The student's pattern of behaviour is so refractory that the pupil's presence is injurious to the effective 
learning and/or working environment of others. 


2. The student has engaged in activities: 


a)that cause the student's continuing presence in the school to be injurious to the physical or mental 
well being of other students or persons in the school, or 


b)that cause extensive damage to the property of the board or to goods that are on school board 
property. 


3. The student has demonstrated through a pattern of behaviour (e.g. neglect of duty, truancy or 
opposition to authority) that he/she has not prospered by the instruction available to him/her and that 
he/she is persistently resistant to making the changes in behaviour which would enable him/her to 
prosper. 
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1.4 Mitigating Circumstances: The expulsion of a student may not be required if: 


a)the pupil does not have the ability to control their behaviour; or 

b)the pupil does not have the ability to understand the foreseeable consequences of his or her 
behaviour; or 

c)the pupil's continuing presence in the school does not create an unacceptable risk to the safety 
of any person 


2.0 Definition of Terms 


7a Limited Expulsion: 

A student who is subject to a limited expulsion is not entitled to attend the school the student was 
attending when he/she committed the infraction which gave rise to the expulsion, and is not entitled to 
engage in school-related activities of that school until the later of: 


1. the date (which cannot be more than one year from the date the Principal suspended the 
student pending expulsion) specified the Principal or the Board when expelling the student; 
and 

2. the date on which the pupil meets such requirements as established by the Board (section 9 
of this policy) for returning to school after being expelled. 


Z2 Full Expulsion: 

A student who is subject to a full expulsion is not entitled to attend any school in the province or to 
engage in any school-related activities of any school in the province until the student successfully 
completes a strict discipline program (approved by the Minister of Education) or has satisfied the 
objectives required for the successful completion of a strict discipline or equivalent program (approved by 
the Minister of Education), as determined by the person who provides a strict discipline program. 


2.3 Expulsion Hearing Committee 


A committee of three or more members of the Hamilton-Wentworth District School Board, as 
designated by the Chairperson of the Board established to hear an expulsion of a pupil. 


2.4 Expulsion Appeal Committee 


A committee of three or more members of the Hamilton-Wentworth District School Board, as designated 
by the Chairperson of the Board established to hear an appeal of a principal's decision to expel a student. 


2.5 Child and Family Services Review Board (CFSR Board) 


The Child and Family Services Review Board provides a mechanism under the Child and Family Services 
Act to hear an appeal of a school board's decision to expel a student. The CFSR Board makes specific 
decisions on the residential placement of children; refusal of placement by private adoption licensees; 
rules on licenses for children’s residences, adoption placement, day nurseries and private home day care; 
refusal to disclose adoption information; and applications for the release of children from emergency 
secure treatment facilities. 


2.6 Appropriate Superintendent/Superintendent 


Appropriate Superintendent/Superintenent is the Superintendent responsible for the supervision of the 
school to which the student who is subject to expulsion attends. 


3.0 Suspension Pending Decision on Expulsion 


oe A Principal who believes a student may have committed an infraction for which the student must be expelled 
(mandatory) or may be expelled (discretionary) shall, in consultation with Superintendent, suspend the student for 20 
school days and complete the Expulsion Infraction Summary Form 

( Appendix A ) 


3.2 The Principal shall insure that written notice of the suspension is given promptly to the student, and if the 


student is under 18 years of age, to the parent/legal guardian. (Appendix B-1 Mandatory Infractions Notice; 
Appendix B-2 Discretionary Infractions Notice) 
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33 No formal home instruction shall be provided to the student during the suspension period. However, if 
requested, work may be provided for the student to do at home, at the discretion of the principal, up until the time of 
the decision by the Principal to expel or an expulsion hearing conducted by an Expulsion Hearing. The student is not 
allowed on school property to pick up such work. 


3.4 A principal who has suspended a student for an infraction which may lead to expulsion shall conduct an € 
inquiry promptly or refer the matter to the Board. 


4.0 Principal’s Inquiry 


4.1 The principal's inquiry shall be conducted in accordance with the Principal's authority under the Education 
Act and Regulations and the Guidelines for Inquiry in the Handbook for Safe Schools. 


4.2 In order to ensure that the decision in an expulsion is fair and that the Principal’s or Board’s impartiality is 
apparent, it is essential that staff keep the details of the subject matter confidential. 


4.3 The inquiry should be completed within 5 school days from the date of the commencement of the 
suspension and include consideration of mitigating circumstances and the criteria for determining Expulsion. 


4.4 The Principal shall meet with the Student/Parent/Legal Guardian to review the inquiry before making a 
decision to expel or to refer to the Board. 


5.0 Disposition 


5.1 In determining whether a student will be expelled, the Principal shall consider Mitigating Circumstances 
outlined in section 1.4 of this policy. 


52 If, after the inquiry, the Principal finds that the student has engaged in conduct which does not require 
mandatory expulsion but concludes that discipline is required, the Principal may impose a suspension on the 
student and provide written notice of suspension or deal with the matter in some other disciplinary fashion. 
(Appendix C) 


5:3 In the event the Principal decides to impose an expulsion on the student, the expulsion will be a limited 
expulsion. The period of time during which the student was suspended pending a decision on expulsion shall be 
deemed to be part of the period of expulsion. In determining the length of the expulsion, the Principal shall © 
consider the following factors: 
1. the student's history; 
2. any factors prescribed by regulation, if any 
3. such other matters as he/she considers appropriate. 


5.4 Where the Principal imposes a limited expulsion on the student. The Principal shall provide the 
student/parent/legal guardian with written notice (Appendix C-1) 


515 Where a student is subject to limited expulsion, school attendance area requirements and re-admission 
requirements must be met before enrolment in a school in the Hamilton-Wentworth District Board will be finalized. 


5.6 Where the Principal decides to refer the matter to the Board for an Expulsion Hearing, the Principal shall 
provide the student/parent/legal guardian with written notice of the referral and provide copy of notice of referral to the 
appropriate Superintendent. (Appendix C-2) (See section 6) 


6.0 REFERRAL TO THE BOARD FOR AN EXPULSION HEARING 


6.1 Referral by Principal: Where the Principal, in consultation with the appropriate Superintendent decides to 
refer a matter to the Board for an expulsion hearing, the Superintendent shall immediately notify the Director of 
Education and shall provide him/her with a copy of the notice of referral (Appendix C-2) provided to the 
student/parent/legal guardian. 


6.2 Setting Dates: Upon receipt of the notice of referral, the Director of Education will promptly notify the Chair 
of the Board, and shall arrange to set dates for the expulsion hearing, having regard to the timeline stipulated under 
the Education Act. 


6.3 Notice of Hearing and Pre-Hearing Conference: The appropriate Superintendent shall promptly send to 
the parties to the hearing a Notice of Hearing in the form set out in Appendix D-1 and D-2. @ 
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6.4 Counsel for Staff: The Board, at its expense, will provide Counsel for the Principal and Superintendent, 
both in preparation for the hearing and at the hearing. If the parents and student choose not to be represented by 
Counsel at the hearing, the Principal and Superintendent may also appear at the hearing without Counsel. The 


Principal and Superintendent of Schools should only communicate with the parents' Counsel through their Counsel 
provided by the Board. 


6.5 Counsel for Student: The Counsel for the student shall have access to the student's OSR, with the written 
consent of the parent or the written consent of the adult student. On receipt of such a request, with consent, the 
Principal shall photocopy the entire OSR and make it available to the parent or the student's Counsel. The OSR may 
not be surrendered. 


6.6 Witnesses: Generally, witnesses do not appear at an expulsion hearing. The defense Counsel can insist 
on meeting with them. Arrangements are made through the Board's Counsel. During an interview, the parent of the 
witness, or an adult designate must be present. Interviews are conducted in the presence of Board Counsel. The 
purpose of such a meeting is to clarify and agree upon facts. 


6.7 Witnesses at Hearing: If the defense lawyer insists that witnesses be present at the expulsion hearing, the 
Board must have a duly qualified court recorder. Witnesses can be called by the Principal and Superintendent or 
Counsel and by the student, parent or Counsel. 


6.8 Hearing Held In-Camera: The hearing is held "in-camera" and is chaired by the Chairman of the Board or 
designate. Trustees must be present for the commencement of the hearing and may not leave the hearing. Breaks 
may be called at the discretion of the Chair. 


6.9 The Hearing: The meeting shall be structured as follows: 
a) introduction of all present 
b) if the parent and suspended student do not have a defense Counsel, they can conduct their own 
proceedings; 

c) areading of the expulsion notice and statement by the Superintendent 

d) presentation by the Principal, Superintendent or Counsel 

e) presentation by suspended student, parent or Counsel; 

f) Trustees’ questions; 

g) after all evidence is presented, the Director (Secretary of the Board) and all presenting parties and 
their Counsel leave the room while the Trustees consider the information and reach a decision. 

h) if Trustees require clarification, all parties must be called back into the room 

i) the decision of the Trustees will be communicated to the student and parent by registered mail, by the 
Secretary of the Board (see Appendix E-1, E-2 ) 


6.10 Decision: The Chair of the Board or designate shall announce the outcome of the Expulsion Hearing. All 
other parties to the hearing must decline comment on the outcome. 


6.11 Failure of Party to Attend Hearing After Due Notice: Where a notice of a hearing has been given to a 
party to the hearing in accordance with this procedure, and that party fails to attend the hearing, the Expulsion 
Committee may proceed in the absence of the party and the party is not entitled to any further notice of the 
proceeding. 


6.12 Burden of Proof: Where there is a conflict in the evidence presented by the parties on the issue of whether 
the student committed a mandatory or discretionary expulsion infraction, the Expulsion Committee shall assess the 
evidence and determine whether, on the balance of probabilities, it has been established that it is more probable than 
not that the student committed the infraction. 


6.13 Consider Factors Affecting Type and Duration of Expulsion: In the event the Expulsion Committee 
decides to impose an expulsion on the student, the Expulsion Committee must decide whether to impose a full 
expulsion or a limited expulsion. The period of time during which the student was suspended pending a decision on 
expulsion shall be deemed to be part of the period of expulsion. In determining the type and length of the expulsion, 
the Expulsion Committee shall consider the following factors: 

1. the student's history; 

2. any factors prescribed by regulation, if any 

3. such other matters as the Expulsion Hearing Committee considers appropriate. 


6.14 Decision That Discipline Other Than Expulsion Is Appropriate: When the Expulsion Hearing Committee 
decides that the student has not committed an infraction for which expulsion is necessary, the Expulsion Committee 
may consider whether alternative discipline is appropriate in the circumstances. Where the Expulsion Committee 
makes such a determination that the suspension served by the student to date, or some lesser period of suspension, 
is appropriate and so direct, the Committee may send the matter back to the Principal to be addressed by the 
Principal. In either case, notice of the Expulsion Committee's decision shall be provided to the student/parent/legal 
guardian. ( Appendix E-3). 


a 
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7.0 Appeal of Principal’s Decision to Expel 


+ a Delivery of Notice of Appeal: A student, aged 18 or older, or a parent/legal guardian of a student under 18 
years of age, may appeal the decision of the Principal to expel a student by delivering a written notice of appeal to the 
Director of Education within ten school days after the student/parent/legal guardian received the Principal's notice 
of expulsion. (Appendix B-1 or B-2) At the same time, a copy of the notice of appeal shall be delivered to the 
Principal. An appeal of the decision of the Principal to expel a student does not stay the expulsion. 


Ue Copy of Policy and Procedures to Appellant: Upon receipt of the Notice of Appeal, the Director of 
Education shall promptly forward to the Appellant a copy of the Board’s Expulsion Policy. 


The Setting Dates: Upon receipt of the notice of appeal, the Director of Education shall notify the Chair of the 
Board and shall arrange to set dates for the expulsion appeal hearing, having regard to the timeline stipulated under 
the Education Act. 


7.4 Notice of Hearing and Pre-Hearing Conference: The appropriate Superintendent shall promptly send to 
the parties to the hearing a Notice of an Appeal Hearing in the form set out in Appendix F-1. At the same time, a 
Notice of Pre-appeal hearing Conference will be sent out in the form set out in Appendix F-2. 


GS Counsel for Staff: The Board, at its expense, will provide Counsel for the Principal and Superintendent, 
both in preparation for the hearing and at the hearing. If the parents and student choose not to be represented by 
Counsel at the appeal hearing, the Principal and Superintendent may also appear at the appeal hearing without 
Counsel. The Principal and Superintendent of Schools should only communicate with the parents' Counsel through 
their Counsel provided by the Board. 


7.6 Counsel for Student: The Counsel for the student shall have access to the student's OSR, with the written 
consent of the parent or the written consent of the adult student. On receipt of such a request, with consent, the 
Principal shall photocopy the entire OSR and make it available to the parent or the student's Counsel. The OSR may 
not be surrendered. 


7.7 Witnesses: Generally, witnesses do not appear at an expulsion appeal hearing. The defense Counsel can 
insist on meeting with them. Arrangements are made through the Board's Counsel. During an interview, the parent of 
the witness, or an adult designate must be present. Interviews are conducted in the presence of Board Counsel. The 
purpose of such a meeting is to clarify and agree upon facts. 


7.8 Witnesses at Hearing: If the defense lawyer insists that witnesses be present at the expulsion appeal 
hearing, the Board must have a duly qualified court recorder. Witnesses can be called by the Principal and 
Superintendent or Counsel and by the student, parent or Counsel. 


7.9 Hearing held In-Camera: The hearing is held "in-camera" and is chaired by the Chairman of the Board or 
designate. Trustees must be present for the commencement of the hearing and may not leave the hearing. Breaks 
may be called at the discretion of the Chair. 


7.10 The Hearing: The meeting shall be structured as follows: 
a) introduction of all present 
b) if the parent and suspended student do not have a defense Counsel, they can conduct their own 
proceedings; 

c) areading of the expulsion notice and statement by the Superintendent 

d) presentation by the Principal, Superintendent or Counsel 

e) presentation by suspended student, parent or Counsel; 

f) Trustees’ questions; 

g) after all evidence is presented, the Director (Secretary of the Board) and all presenting parties and 
their Counsel leave the room while the Trustees consider the information and reach a decision. 

h) if Trustees require clarification, all parties must be called back into the room 

i) the decision of the Trustees will be communicated to the student and parent by registered mail, by the 
Secretary of the Board (see Appendix E-1, E-2 ) 


ye | Decision: The Chair of the Board or designate shall announce the outcome of the Expulsion Appeal 
Hearing. The decisions of the Board are final. All other parties to the hearing must decline comment on the outcome. 


7.12 Failure of Party to Attend Hearing After Due Notice: Where a notice of an oral or electronic hearing has 
been given to a party to the hearing in accordance with this procedure, an that party fails to attend the hearing, the 
Expulsion Appeal Hearing Committee may proceed in the absence of the party and the party is not entitled to any 
further notice of the proceeding. 
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7.13 Burden of Proof: Where there is a conflict in the evidence presented by the parties on the issue of whether 
the student committed a mandatory or discretionary expulsion infraction, the Expulsion Appeal Hearing Committee 
shall assess the evidence and determine whether, on the balance of probabilities, it is more probable than not that 
the student committed the infraction. 


7.14 Consider Factors Affecting Type and Duration of Expulsion: In the event the Expulsion Appeal Hearing 
Committee determines that the student did commit an infraction for which an expulsion must be or should be 
imposed, the Committee shall consider the duration of the expulsion which the Principal imposed on the student, 
including the period of time during which the student was suspended pending a decision on expulsion, having regard 
to the following factors: 


1. the student's history; 
2. any factors prescribed by regulation, if any 
3. such other matters as the Expulsion Appeal Hearing Committee considers appropriate. 


7.16 Earlier Return: Where the Expulsion Appeal Hearing Committee decides to uphold the expulsion imposed 
by the Principal, the Expulsion Appeal Hearing Committee may, in its discretion, establish requirements for returning 
to school after being expelled, which, if met by the student, would permit the student to school earlier than the end 
date of the period of expulsion fixed by the Expulsion Appeal Hearing Committee. 


7.17 Discipline Other Than Expulsion: When the Expulsion Appeal Hearing Committee decides that the 
student has not committed an infraction for which expulsion is mandatory or for which a discretionary expulsion 
should be imposed in the circumstances, the Expulsion Appeal Hearing Committee may consider whether alternative 
discipline is appropriate in the circumstances. Where the Expulsion Appeal Hearing Committee makes such a 
determination the Committee may direct that the student be readmitted into school and a period of suspension be 
substituted on the student’s OSR, or the Committee may direct the matter back to the Principal to be addressed by 
the Principal. In either case, notice of the Expulsion Appeal Hearing Committee’s decision shall be provided to the 
student/parent/legal guardian. (Appendix F-3). 


7.18 Appeal Upheld: When the Expulsion Appeal Committee has upheld the appeal, a letter outlining the 
Committee’s decision shall be forwarded by the Secretary of the Board to the student/parent/legal guardian. 
(Appendix F-4) 


7.19 Reasons for Decision: If requested by either party, the Expulsion Appeal Hearing Committee will provide a 
brief statement of the reasons for its decision. 


8.0 Appeal of a Board Decision to Expel a Student 


8.1 A student, aged 18 or older, or a parent/legal guardian of a student under 18 years of age, may appeal the 
decision of the Board to expel a student to the Child and Family Services Review Board (CFSRB) in accordance with 
the procedures set out by the Ministry of Education. An appeal of the decision of the Board to expel a student does 
not stay the expulsion. 


8.2 A parent/guardian, student, or other person as may be specified in board policy has 60 days from the date of 
the decision to request an appeal. The CFSRB also has the authority to extend this period where circumstances 
warrant. 


8.3 The Child and Family Services Review Board has 30 days after receiving a written notice of appeal to 
convene a hearing. The Board is authorized to extend the period of time for convening a hearing at the request of 
any party to the appeal. 


8.4 The Child and Family Services Review Board has 10 days to render a decision after completing a hearing. 
9.0 Re-Admission Requirements 
9.1 Limited Expulsion: A student subject to a limited expulsion may make application to the Director of 


Education and Secretary of the Board for re-admission. The application will be reviewed and evaluated by Executive 
Council using the criteria for re-admission. If an appropriate application is received, a date will be set for an “in- 
camera” review in accordance with the criteria set out in 9.3 of the Policy. The student's presentation at the review 
must address the established re-admission criteria. 


OZ Where the limited expulsion was imposed by a Principal the review will be conducted by a panel of three 
Principals. Where the limited expulsion was imposed by the Board the review will conducted by the Board. 
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9.3 The following criteria must be met for re-admission to attend school in the Hamilton-Wentworth District 
School Board: 
e aperiod of no less than the duration of the expulsion has elapsed from the date of expulsion 
school attendance area requirements are met 
expression of appropriate remorse for the action(s) that led to the expulsion 
evidence of successful participation in some form of therapeutic intervention G@ 
if employed has a good work record 
has continued their education 
agreement to a Declaration of Performance 


9.4 If the Panel of Principals or Board of Trustees decide to readmit an expelled student, a Declaration of 
Performance contract will be constructed and signed by the Superintendent, the Principal of the school the student 
will attend, and the student (and family if a minor). The student may not necessarily return to the school from where 
the incident leading to the expulsion occurred. 


9.5 Full Expulsion: A student subject to a full expulsion is not entitled to attend any school in the province or to 
engage in school related activities of any school in the province until he/she successfully completes a strict discipline 
program approved by the Minister of Education or has satisfied the objectives required for the successful completion 
of a strict discipline program or equivalent program approved by the Minister of Education and makes application to 
the Board of Trustees for re-admission. 


10 Ontario Student Record 


10.1 Nothing in this policy prevents the use of a record in respect of a pupil by the Principal of the school 
attended by the pupil or the board that operates the school for the purposes of a disciplinary proceeding instituted by 
the principal in respect of conduct for which the pupil is responsible to the Principal. ; 


10.2 The following information will be included in the Ontario Student Record: 
1. Violent Incident Reporting Form 
2. acopy ofall letters and notices tendered under this policy . 


10.3 The information relating to expulsion shall be removed five years after the date on which the student was 
expelled. Where an expelled student has been re-admitted to school by a school board, and is expelled again, the 


information relating to the expulsions shall not be removed from the OSR until five consecutive years have passed 


without any hither expulsions. If the student transfers to another school, the information in the OSR relating to the 


serious violent incident that led to the expulsion, will remain in the OSR unless removed under the guidelines in the 
previous paragraph. The transfer will occur in accordance with section 6 of the Ontario Student Record (OSR) 
Guideline, 2000 


11.0 


Resources: 


e Handbook for Safe Schools — Guidelines for Expulsion 
e Notices and forms referenced in the Policy are found in the Guidelines 


Appendix A Expulsion Infraction Summary Form 

Appendix B-1 Mandatory Expulsion Infraction Notice 

Appendix B-2 Discretionary Expulsion Infraction Notice 

Appendix C Letter advising that student will be Suspended instead of Expelled 
Appendix C-1 Notice of Limited Expulsion by Principal 

Appendix C-2 Notice of Referral to Board 

Appendix D Statement of Reasons 

Appendix D-1 Notice of Expulsion Hearing 

Appendix D-2 Notice of Pre-Hearing Conference 

Appendix E-1 Notice of Limited Expulsion by Expulsion Committee 

Appendix E-2 Notice of Full Expulsion by Expulsion Committee 

Appendix E-3 Letter advising that student will be disciplined other than Expulsion 
Appendix F-1 Notice of Expulsion Appeal Hearing 

Appendix F-2 Notice of Pre-hearing Conference — Expulsion Appeal 

Appendix F-3 Letter advising of decision of Expulsion Appeal Hearing Committee to Uphold Expulsion 
Appendix F-4 Letter advising that Appeal is Upheld 


Relevant Legislation 


Safe Schools Act — 2000 , 
Regulation 37 — Expulsion of a Pupil € 
Statutory Powers and Procedures Act 


a 
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A COPY OF THE OCTOBER 9 JOINT ADVISORY COMMITTEE MINUTES 


RELATIVE TO THIS ISSUE WILL BE INCLUDED IN THE DELIVERY TO 


TRUSTEES NEXT WEEK. 


URBAN 


MUNICIPAL 
CAS Ov Hv W OG 
9 A> Se 
2Do| THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
a. = 
EDUCATION COMMITTEE 
Thursday, November 1, 2001 
7:00 p.m. AGENDA 7:00 p.m. 
1. Call to Order E. Johnstone 
2. Approval of the minutes of October 4, 2001 
3. Business Arising from the Minutes 
4. Approval of Agenda 


ACTION ITEMS: 


5. Year End (2000-2001) Report of the French Immersion Advisory Committee K. Croxall 

6. Safe Schools Update —- Umbrella Policy and Local Police/School Board Protocol P. Gillie 

7. Psychological Services: Year-End Report M. Botting 

8. Social Work Services: Year-End Report M. Botting 

9. Section 19: Year-End Report M. Botting 

10. Communication Services: Year-End Report M. Botting 

11. Volunteer Policy — Establishing a Development Committee C. Reid 

9 12. Staffing Report — Full Time Equivalent Positions D. Grant 
CORRESPONDENCE: 


13. Resolution - Greater Essex County DSB re Review of Interministerial Services and Funding 


DISTRIBUTION: 
Nil. 


Public Questions for Clarification 


Future Meetings: 


Special Education Advisory Committee November 7, 2001 7:00 p.m. 
Business Committee November 8, 2001 7:00 p.m. 
Board November 22, 2001 8:00 p.m. 


MINUTES OF THE EDUCATION COMMITTEE 
OCTOBER 4, 2001 


Those present: Eleanor Johnstone (Chair), Judith Bishop, Wes Hicks, Wayne Marston, Bruce 
Wallace, Reg Woodworth, Ray Mulholland and Graham Hillgren (Student Trustee). 


Regrets: Robert Barlow, Lillian Orban, Laura Peddle and Ian Thompson. 


In attendance: M. Matier (Director of Education and Secretary), M. Botting (Superintendent of 
Instructional Services), K. Bain (Superintendent of Education — County West), K. Croxall 
(Superintendent of Education — County East), A. Cupido (Superintendent of Plant Services), P. 
Gillie (Superintendent of Education — Mountain East), D. Grant (Superintendent of Business and 
Treasurer), W. Joudrie (Superintendent of Education — City East) and C. Reid (Superintendent of 
Education — City West). 


1. Call to Order 
The Chair called the meeting to order at 7:02 p.m. 


2. Approval of the Minutes of September 6, 2001 
It was moved by J. Bishop: That the minutes of September 6, 2001 be approved. 


CARRIED UNANIMOUSLY. 


3. Business Arising from the Minutes 
Nil. : 


4. Approval of Agenda . 
The Chair requested and obtained the members’ approval to consider item 12 (School Readiness 


to Learn Project) as item 5b, immediately after the delegation presentation. 


It was moved by W. Hicks: That the agenda be approved, as amended. 
CARRIED. 


DELEGATION: 


5. PACE — People for Alternative Christian Education 
P. Lees, along with Ms. Turner and Ms. Miles, parents, presented the report. 


It was moved by R. Mulholland: That the committee suspend the Rules of Order by a 
two-thirds majority to consider the matter immediately. 
CARRIED. 


Responding to questions, P. Lees provided the following clarifications: 

= Of the 52 per cent (of 360 families) willing to return to the public school system, 10 per 
cent will come from private schools, 10 per cent from catholic schools and the rest from 
home schooling. 

« The information contained in the report stemmed from a public “round table” meeting 
(advertised in the Brabant News) last April and since then community interest kept 
coming. One area Member of Provincial Parliament (MPP) wanted to determine the 
level of community interest on the issue. 
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It was moved by R. Mulholland: That the delegation information from PACE — 


People for Alternative Christian Education be referred to the Alternative Program 
Decision-Making Protocol. 
CARRIED UNANIMOUSLY. 


ACTION ITEMS: 

6. IBM Roll-out Information Session — PowerPoint Presentation 

Stating this was “good news” information, W. Joudrie noted the goal of this initiative is to 
improve our board’s infrastructure and support with regard to its information technology. He 
advised further that IBM has been selected as primary supplier of equipment and service based 
on their good performance, particularly in terms of quality and pricing. W. Joudrie also 
emphasized that all stakeholders across the system and community were consulted relative to this 
undertaking. 


W. Joudrie introduced the following key players for this program headed by Dan Walker, John 
McKnight and Marilyn Legault, Information Technology Consultants. Using PowerPoint, D. 
Walker detailed the process for the Technology Renewal Plan (see attached). 


When R. Mulholland perceived the project was only focused on the teachers and suggested that a 
team approach should prevail in the school, W. Joudrie clarified that the presentation was 
referring to the roll-out of classroom computers (not the school administrative equipment). The 
existing classroom machines will be refurbished for use by school management staff, including 
the custodians. cy : 


In response to J. Bishop’s questions, W. Joudrie offered the following information: 
= A report is forthcoming to the October Business Committee regarding the concept of 
equipment leasing. A better way of financing this project will be shared with the members 
at that time. : 
= Access to other area libraries is a possibility with the proposed library automation. 
= Estimated cost for this five-year project will be in excess of $2 million per year with the 
average school receiving over $20,000 worth of technology. 


7. Annual Report and Financial Statements of the Adult-Based Continuing Education 
and Training Corporation (ABC etc...) 


M. Matier presented the report and acknowledged the presence of Dave Mclsaac, Chief 
Administrative Officer of ABC Corporation, Peter Toth, Continuing Education Teacher and C. 
Welland, Auditor. 


It was moved by B. Wallace: That the Annual Report and Financial Statements of the 
Adult-Based Continuing Education and Training be received for information. 


J. Bishop lauded the efforts of the corporation, particularly its ability to provide programming 
within the funding available. 


D. Mclsaac clarified that, although the EDEN program has ended, our board is still benefiting 
from it. 
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At this time, D. MclIsaac expressed the corporation’s appreciation for the efforts and 


contributions of Daryl Sage, Manager of Accommodation and Planning, as their former Chief 
Business Officer for ABC. 


To the motion, CARRIED. 


8. Ontario Curriculum Implementation Year End Report, 2000-2001 
K. Croxall presented the report. 


It was moved by R. Woodworth: That The Hamilton-Wentworth District School 
Board receive the Ontario Curriculum Implementation Year-End Report 2000-2001 
for information. 


With regard to the Summer School program, K. Croxall advised J. Bishop of the extensive work 
in this area, noting a survey is ongoing to determine how these students have adjusted to the first 
months of school. She anticipates bringing a report on this program in the future. 


K. Croxall explained for E. Johnstone that the whole system is moving towards accountability 
and more data will be forthcoming in support of this direction. 


To the motion, CARRIED. 


9. Report of the Central Review Committee 
K. Croxall reviewed the report. . 


E. Johnstone said she read the book and was pleased by the outcome of the committee’s review. 


It was moved by R. Woodworth: That the Report of the Central Review Committee 
for the challenge to the novel, He, She and It, be received for information. 
CARRIED UNANIMOUSLY. 


10. Verbal Update Report re Settlement Workers in the Schools — Hamilton (SWISH) 
C. Reid recalled trustees approved early this year our board’s partnership with SWISH and The 


Hamilton-Wentworth Catholic District School Board. He then called on Gail Belisario, 
Consultant — English/Native as a Second Language and Antiracism Consultant, to apprise 
members on the progress of this program. 


G. Belisario read the January 11, 2001 Board-approved motion regarding SWISH. Highlights of 

her update were as follows: 

« This new initiative is funded by the Ontario Administration of Settlement Integration 
Services and is intended to provide services that will address newcomer needs at the school 
level. The Hamilton-Wentworth District schools involved in this project include: Glen 
Brae, Lake Avenue, Green Acres, Hess Street, Ryerson and Dr. J. Edgar Davey Elementary 
Schools; Glendale and Sir John A. Macdonald Secondary Schools. 

= During April 2001, seven settlement workers were hired. Eligibility for these positions 
included: language requirements, experience and background in Social Work, experience 
working with newcomer populations especially youth, networking and community outreach. 
The languages spoken by the settlement workers include: Hungarian, Albanian, Cantonese, 
Vietnamese, Serbo-Croatian, Spanish, Punjabi, Arabic and Spanish. 
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8 For the first six months into the role the settlement workers focused on: administration, 


planning, outreach and communication, networking and professional development. 

= Principal in-service occurred on May 3, 2001. This provided school administrators with 
information about the SWISH program. The session highlighted specific services offered 
and clarified roles and responsibilities. An opportunity was also provided for school 
administrators to network with their colleagues from The Hamilton-Wentworth Catholic 
School Board. 

= Presently, the SWISH workers are working with Newcomer Families to provide assistance 
in the following areas: housing, finances, education, recreation and immigration. 

= The role of the SWISH workers includes linking clients with services, school/community 


programs and specialized resources. | They provide school staff with assistance in 
communicating with the family, bridging cultures and in reaching the “hard to reach” 
newcomers. 


« Future directions for the program include: 

(a) Ongoing training that will occur throughout the year for all parties involved - SWISH 
workers, administrators, teachers, etc. 

(b) Regular meeting of both the Steering and Oeerdonal Committees as required by the 
Operational Guidelines. 

(c) A formal evaluation will be conducted by an external researcher by the name of Usa 
George, Associate Professor of the Faculty of Social Work for the University of 
Toronto, in June 2002. 


In reaction to J. Bishop’s question, C. Reid advised that a report is forthcoming to the Board next 
year. He noted that Board staff will be responsible for the evaluation of the results and 
consideration of funding sources to continue this project. C. Reid stated further that the selection 
of the appropriate schools for the SWISH workers has been challenging, noting a positive impact 
on student learning is anticipated from this initiative. 


It was moved by J. Bishop: That the verbal update report re Settlement Workers in 
the Schools — Hamilton (SWISH) be received for information. 
CARRIED. — 


11. Report of the Supervised Alternative Learning for Excused Pupils Committee 
M. Botting introduced the report and then called on M. Powell, Manager of Social Work Services 


and Secretary to the SALEP Committee, who reviewed the salient details of the report. M. 
Powell commended the SALEP staff for their efforts and commitment. 


Echoing M. Powell’s recognition of staff and drawing the members’ attention to the challenges 
for SALEP outlined on Page 11-20, 


It was moved by J. Bishop: That the Report of the Supervised Alternative Learning 
for Excused Pupils Committee (SALEP) dated pegs 20, 2001 be adopted as 
follows: 


SALEP Year End Report, 2000-2001 

It was moved by E. Szkodziak: That the SALEP Year End Report, 2000-2001 be 
approved, as amended. 

CARRIED. 
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12. School Readiness to Learn Project /This was considered as _item_5b, immediately 
following the delegation presentation.] 

C. Reid provided an overview and then introduced Jennifer Powell-Fralick, Child Care Program 
Leader, and Cindy Wallace of McMaster University. J. Powell-Fralick then reviewed the report, 
noting this initiative will complement the Board’s Literacy program for 2001-2002 and 
confidentiality will permeate the handling of student information. She added this project which 
is funded by the Ministry of Community and Social Services has received support from the 
elementary and secondary federations. 


It was moved by J. Bishop: That The Hamilton-Wentworth District School Board 
participate in the School Readiness to Learn Project, a joint initiative with Centre for 
Studies of Children at Risk as McMaster University and the City of Hamilton’s Early 
Years Initiative, at no cost to the Board. 


Noting the efforts toward obtaining more federal funding and the ongoing linking of 
services/resources available in the community, C. Reid advised the members that both provincial 
and federal governments recognize the need for early years support for our children. 


To the motion, CARRIED. 


13. Safe Schools Update: Suspension and Expulsion Policy 
P. Gillie reviewed the salient details of the report, drawing attention to specific areas highlighted 


with respect to the changes made to the Suspension and Expulsion policies. She emphasized 
that these policies were revised to include the changes specified in the Safe Schools Act as well 
as based on the current template materials that our board has been using. After consideration by 
the Joint Advisory Committee, P. Gillie indicated that a Special Education Committee will be 
required to consider and approve the final version of the Suspension and Expulsion policies prior 
to approval at the Regular Board. — 


It was moved by R. Woodworth: 


(a) That the draft revised Suspension of Students policy be presented to the Joint 
Advisory Committee. 

(b) That the draft revised Expulsion of Students Policy be presented to the Joint 
Advisory Committee. 


P. Gillie clarified for R. Mulholland that legal counsel may be consulted on whether or not the 
same composition of the Expulsion Hearing Committee and Expulsion Appeal Committee 
should be maintained for continuity. She stated further that the in-service for the school 
implementation team will be focused on the school environment and those actions requiring zero 
tolerance at the school. P. Gillie also noted the efforts toward renewing relationships with the 
police, particularly their response to this type of incidents in our schools. 


Responding to J. Bishop, P. Gillie agreed that section 1.4 re Mitigating Circumstances (on Page 
13-27) will need to be revisited in terms of language. 


Advising of awareness sessions back in the spring about the amendments to the Education Act 
with regard to the Safe School Act, P. Gillie advised B. Wallace that majority of the revisions 
were not new to our board. She noted the Ministry’s full support to our approach. 
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To the motion, CARRIED. 


14. Update on Allocation of Educational Assistants 
M. Botting stated the Educational Assistant Allocation Committee continues to struggle given 


the competing needs across the system. She recalled that, based on submissions from schools 
for September, 69 schools requested 124 FTE (95 requests were not supported, 29 requests were 
supported). With the EA reduction across schools by 25 FTE, to date 3.5 FTE EA are waiting to 
be assigned. M. Botting lauded the hard work and commitment of the principals involved with 
the EA Allocation Committee, adding that working on this committee is a significant experience 
for principals in their understanding of critical needs across the system. 


J. Bishop observed that what was last year’s necessity is not this year’s. This is evident from 
people who had support in previous years — but with the same needs/diagnosis, there is less 
support now (e.g. autistic students are not getting support this year, there were five students who 
took several months to get support). J. Bishop referred to: last evening’s SEAC and their 
recommendation to be informed of what the real need was. She believed our board needs to 
move into another direction in addressing this major issue. 


M. Botting recalled last year the Board increased the number of EAs from 350 FTE (budgeted 
figure) to 391.5 FTE. She affirmed the difficulty of recognizing competing needs and the 
continuing struggle for these within our budget and the community. M. Botting stated further our 
board was fortunate to find funding this year. 


R. Mulholland recalled trustees decided on the EA issue according to the funding model. 
Certainly the Board heard the concerns regarding EA needs and approved the addition of more 
dollars to the budget to address these. He pointed to the difficult mandate for M. Botting to 
operate this area within the approved budget and complimented her handling of the problems 
sensitively and wisely within the limited funds available. 


It was moved by B. Wallace: That the update on Allocation of Educational Assistants 
be received for information. 


B. Wallace believed the Board’s “hands are tied” and we need to look at the bigger picture with 
respect to thisissue. 


D. Grant explained for J. Bishop that, in terms of the Board’s strategic directions, budget 
spending is prioritized within the resource allocation with action plans to reach the established 
goal. 


Noting the upcoming workshop regarding Special Education in January, J. Bishop felt this should 
provide an appropriate setting in looking at what is critical and what is not in terms of student 
needs. 


R. Woodworth would like to know what the trustees believe should be done and what they would 
like to do about this. 


To the motion, CARRIED. 
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15. Staffing Report — Full Time Equivalent Positions 
D. Grant reviewed the report, emphasizing each category was within the approved complement 


(the approved FTE was the average across the year). 


It was moved by R. Mulholland: That the September 2001 Staffing Report regarding 
Full-Time Equivalent Positions be received for information purposes. 


Responding to J. Bishop’s query, D. Grant indicated that the Teacher Assistants line will reflect 
the work of the EA Allocation Committee in the next report. 


To the motion, CARRIED. 


CORRESPONDENCE: 
Nil. 


DISTRIBUTION: 
Nil. 


Public Questions for Clarification 


Adjournment: 
It was moved by B. Wallace: That the meeting be adjourned, this being done at 9:20 


p.m. 
CARRIED. 


att. 
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Technology Renewal Plan 


All students will learn: 


not on the same day; 


not in the same way. 
W. Kansas 


Technology Renewal Plan 


Goal 


To improve student performance by delivering a 
sustainable, integrated solution to address the 
infrastructure, user functionality and support needs 


3 of the Board. 
Solution will realize improvements in: 


Reliability and Stability Sustainability 
Classroom Management Capabilities Security 


Network Management Capabilities Standardization 
Professional Development 


Trustee Presentation - October 2001 


Technology Renewal Plan 


What Schools Get 


‘New File Server 

*New Computers- {1 : 1 elementary; 8.5 : 1 secondary 

*Internal network cabling 

«Improved technical support 

Enhanced online access 

“Staff development 

«Support documents for IT planning 

“Partnership with a worldwide leader in technology 
———————aoaoooOoOoOO 
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Technology Renewal Plan 


Technology Renewal Plan 


Standardized Hardware 


The most important factor in lowering the 
total cost of ownership 
and providing better reliability comes from the implementation of 
standards and policies that minimize the support requirements for 
hardware and software. 


Only approved technology will be attached to the network. 
This includes workstations, printers & peripherals 


There is flexibility in the system for installing school-purchasad 
ipherals and saftware, 


Technology Renewal Plan 


Standardized Software 


“Core Software” 


Word processor + Hypermedia design tool 
Desktop publisher * Homepage creation tool 
Database manager * Graphic design software 
Spreadsheet * Electronic collaboration tool 
Web browser * Electronic encylopaedia 
Ministry licensed software 
Board purchased software - MSPublisher 2000 (efementary) and 
Microsoft Campus Agreement (secondary) 


2  —————————— 
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Technology Renewal Plan 


Standardized Interface 
“School Connect” 


Teachers 
hand out assignments, collect assignments, broadcast screens, 
decide which students get which software 


Students 
unique logon, access files anytime/anywhere 


Technicians 
remote control, remote software installation, remote ‘re-imaging® 
of entire hard drive 


Technology Renewal Plan 


Technology Renewal Plan 


technician 
————————————————————————————————————————————————————————————— 
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Technology Renewal Plan 


Implementation Pian 


Consultant Visit - 


wReview the implementation process: information on 
hardware allocation; discuss lacations for computers to 
best meet student/staff needs 


Site Walk Through - 


widentify location of equipment, evaluate plant 
readiness (cabling, electrical, etc.); 


valdentify school's responsibilities re: plant 
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Technology Renewal Plan 


Installation Process 


Removal of Old Equipment and Set Up of New - 
1463 day installation process 
Staff Development - 
vGoal is to train all 3500 teachers 
udHands-on inservice, support documents, online 
video 


——_—— 


Technology Renewal Plan 


School Libraries 


* Installation of new library automation system, 
Epixtech Horizon, to begin in December 2001, with 
completion of all schools by 2005 


Web-based circulation and robe will take 
! 


advantage of the Board's enhanced fibreoptic 
networking and state of the art computer 
technology 


Technology Renewal Plan 


Because students learn best by doing, 
computers are very effective tools. 


They engage students with the 
immediacy that they are used to in their 
everyday lives, and bend it to a new 


pedagogical purpose...” © strewnen 
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MEMORANDUM | *87#+"e: 


| Fae: 


iicoy Merv Matier, Director of Education ‘a 

From: Krys Croxall, Superintendent of Education 

Re: Year End (2000-2001) Report of the French Immersion Advisory Committee 
Date: October 10, 2001 


The French Immersion Advisory Committee as established by Policy 3.01 functions to provide advice to the Board 
regarding French Immersion program and accommodation issues. The French Immersion Advisory Committee has 
completed a review of its work over the past year and 1s pleased to forward its report to the Board at this time. 


eon ee 
MEMBERSHIP 2001-2002 2000-2001 
ee Peees ies 
Superintendent of Education Krys Croxall Krys Croxall 
Elementary principal/vice-principal | Catherine Youngblud, G.R. Allan Terry Gallagher, Norwood Park / 
sit Catherine Youngblud, G.R. Allan 
Secondary principal/vice-principal Marg Bowman, Westdale Marg Bowman, Westdale/ Harry 
Traini, Sherwood 
FI elementary teacher Dina Cadete / Glenn Corriveau, Pilar Lanillos, Glen Brae / Gisele 
Ryerson / Gisele Portelance, Portelance, A.M. Cunningham 
A.M. Cunningham 
Soe ee Se 
FI secondary teacher Anne Klaus, Westdale Mark Strobl, Sherwood 
| SS OS 
FI elementary parents (School | Barbara Mitchell, Norwood Park/ Barbara Mitchell, Norwood Park/ 
Council and/or Home and School) Jean Lewis-Knight, A.M. Margot Casuccio, Norwood Park 
Cunningham Jean Lewis-Knight, A.M. 
Cunningham 


Michelle McNabb, Sherwood / Ches 
Terrien, Westdale 


Michele McNabb, Sherwood 
Ches Therien, Westdale 


FI secondary parents (School 
Council and/or Home and School 


FI secondary student Aisha Boyce/ Katie Harris, Westdale 


Consultant or support person Claudette Sims 
responsible for FI 


Aisha Boyce, Westdale 


Claudette Sims 
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' aOproved for distribution 
TO: M. Matier, Director of Education | by the Director. 


FROM: _P. Gillie, Superintendent of Education- Safe Schools Portfolidignature: 
Safe Schools Committee 
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eS Safe Schools Update - Umbrella Policy 
- Local Police/School Board Protocol =# > 


RECOMMENDATION: 


Moved by , that the umbrella policy for Safe Schools be approved. 


Moved by , that the draft Police/School Board Protocol be received 
for information. 


Moved by , that the draft Police/School Board Protocol be supported 
with the sign off procedure as a working protocol for the duration of this school year. 


RATIONALE: 


la. The umbrella policy was supported when taken to the Joint Advisory Committee in March 2000 in the 
first update on the work of Safe Schools. At the time, the Safe Schools Committee established the 
umbrella policy statement to direct the work of the Committee and subsequently the System, in the 
area of Safe Schools. Most of the policy or guideline direction from the Ministry of Education was not 
available in March 2000 and the Committee did not want to step too far ahead. 


Since then a number of releases have taken place in stages: 

- the Code of Conduct was released in booklet form without direction (April 2000), 

- the model for the School Board Police Protocol (December 2000), 

- requirements for Appropriate Dress (February 2001), 

- Suspension and Expulsion Regulation (Spring 2001), 

- implementation of mandatory consequences from the Code of Conduct (September 2001) 
- information for strict discipline school programs (September 2001) 


1b. There are still some topics under the Safe Schools Act for which further direction could still be 
provided. For example, a memorandum about Criminal Reference checks has been issued. However, 
no further detail or direction about implementation requirements has been provided. The Safe Schools 
Act provides for policies or guidelines in the area of student safety and student discipline. At this time, 
there is no direction on these matters. It does appear that for this school year the focus of the Ministry 
is for school boards to work with the policy and memorandum that have been released and to 
implement the directions into Board policy. 


lc. The Safe Schools Committee examined for alignment the guiding principles of the Code of Conduct 
and the belief statements in Our Commitment to the Community. The Committee believes that there 
is good harmonv between the two sets of direction. Consequently, it continues to recommend the 
umbrella Safe Schools Policy as presented in March 2000. 


Safe Schools Update 2001 11 01 C a 


2 Under the Ontario Schools Code of Conduct, some mandatory consequences for infractions by 
students to the Code, require the involvement of Police Services. Such requirements were first 
established in 1994 under the Violence Free Schools Policy and our schools have been involving Ge 
police since then. Provided with this report is a copy of the Provincial Model for the Local 
Police/School Board Protocol and the draft copy of the protocol between the two local school boards 
in Hamilton and Police Service. In addition to outlining the role and mandate of school boards and 
police service, the protocol describes procedures to use when involving police service for student 
actions or when police service are required to deal with a matter involving students during school 
hours. 


3. Since the release of the Provincial Model for Police/School Board Protocols in December 2000, 
representatives from the Liaison Committee of Police Services, the Hamilton-Wentworth District 
School Board and the Hamilton-Wentworth Catholic District School Board have been meeting to 
review existing protocols. The Model has served locally as an organizer to capture the relationship 
that is in place locally. The content of the draft protocol under the model is from existing safe schools 
documentation used in the respective school boards and response procedures used by police service. 
There has been some input through Safe Schools Committees. However, it has taken considerable 
time for the working group to put the material together. 


In each school board the policies for safe schools and more specifically the handbooks are being 
implemented as first drafts in order to allow staff, students and parents time to become familiar with 

new requirements under the Safe Schools Act. There is need for more understanding and involvement 

with School Councils. The Assembly of School Councils will be able to assist throughout this school 

year. This same approach is being advised for the police/school board protocol. The working group 

who assembled the information for the Police/School Board Protocol recommends that the protocol be Ge 
used as a working draft for the balance of this year. The signatories page details this process. The 

Liaison Committee between the School Boards and Police Service will follow the evaluation section 

of the protocol to get input and comment before completing a final edition for use starting in the Fall 

of 2002. 


In the Spring of 2001, overview presentations about the Safe Schools Act, including the Code of 
Conduct, Suspension and Expulsion, and the Police/School Board Protocol were provided to 
Executive Council, Elementary and Secondary Principals and Vice-Principals, the Joint Advisory 
Committee, and the Presidents Council (student council). 


During October, further inservice as required by and presented in concert with the Ministry of 
Education has taken place for School Implementation Teams. (Principal, Teacher, School Council 
Representative) The Model for Police/School Board Protocols was included in the inservice program. 
After the parties to the protocol give their support through the signatory process, the draft local 
protocol will be released to schools for introduction and use as a resource. School Implementation 
Teams who were inserviced in October already have some background to the protocol. 


ATTACHMENTS: 

Appendix A Draft Safe Schools Policy 

Appendix B Provincial Model for Local Police/School Board Protocol @ 
Appendix C Draft Local Police Service/School Board Protocol (to be distributed) 


Appendix D Ontario Schools Code of Conduct 
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Policy Statement: It is the policy of the Hamilton-Wentworth District School Board to 


develop and maintain a safe, respectful and caring school and work environment. 


Responsibility: Executive Council 


OPERATING PROCEDURES: 


1. This policy shall be achieved through dynamic programs and collaborative community 
partnerships that emphasize prevention, intervention and accountability. 


2. The Hamilton-Wentworth District School Board recognizes the following components as 
essential to the development and maintenance of a school and work environment that is 
safe and caring. 


The School Environment including home, school and community involvement 
Violence Prevention in the Curriculum 

Early and On-going Identification for Prevention 

Ontario Schools Code of Conduct, Board Policies, School Policies 

The Local Police/School Board Protocol 

Emergency Response Procedures and Guidelines for Dealing with Violent Incidents 
Staff Development 


3. The Hamilton-Wentworth District School Board will develop and maintain policies and 
procedures, protocols and programs to support the components that make up the Safe Schools 
Policy and which respect the diversity of our students, staff, volunteers and community. 


4. Each school and work site shall include in their School/Site Plan strategies to develop and 
maintain a safe and caring environment for learning and working. These strategies will be 
reviewed every three years with input by staff, students, parents and the school community. 


5. This Policy shall be implemented in accordance with the Handbook for Safe Schools. 


6. All staff, students, parents, volunteers and members of the community who come to our 
schools and sites are required to adopt the Safe Schools Policy when on Board premises or 
participating in Board approved activities. 


AUTHORITY Education Act, Safe Schools Act, Ontario Schools Code of Conduct 


RESOURCES _~ Hamilton-Wentworth District School Board Commitment to our Community 
2 Local Police/School Board Protocol 
Child Protection Protocol 
Handbook for Safe Schools 
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2 Provincial Model for a Local Police/Schoo! Board Protocol 


@ Introduction 
It is the policy direction of the Ministry of Education and the Ministry of 
the Solicitor General that school boards! and police services establish a 
protocol for the investigation of school-related occurrences. 


This document has been prepared for the following reasons: 


* to ensure consistency of approach in the local protocols developed by 
school boards and police services across the province; 


* to provide a vehicle that will promote dialogue and the establishment 
of effective relationships between schools and police that are based on 
cooperation and shared understandings; and 


* to set provincial expectations for local protocols, while allowing police 
services and school boards to address service-delivery arrangements 
and unique factors and/or considerations that may affect individual 
jurisdictions. 


This document outlines the common principles upon which all local pro- 
tocols should be based, and the key elements they must include. It recog- 
nizes that although the distinct environments in which school boards 
operate and the varied resources available to them challenge the develop- 
ment of identical protocols across the province, certain obligations and 
procedures are required by provincial and federal legislation (e.g., Educa- 
tion Act, Child and Family Services Act, Criminal Code, Young Offenders Act). 


Purpose of This Document 


Ontarians believe that schools must be safe places for learning and teach- 
ing. A safe school environment promotes respect, responsibility, and civil- 
ity. Providing the best possible education for students in a safe school 
community is a shared responsibility, and it requires a commitment to 
collaboration, cooperation, and effective communication. 


Making our schools safer requires a comprehensive strategy that includes 

the following elements: 

* opportunities to acquire the knowledge, skills, and attitudes necessary 
to maintain a school environment in which conflict and differences can 
be addressed in a manner characterized by respect and civility; 

* intervention and supports for those who are at risk of, or already 
engaged in, violent or antisocial behaviour; and 


¢ an effective response to incidents when they occur - one that respects 
the rights of victims and witnesses, as well as those of the alleged 
perpetrators. 


1. The terms school board and board are used in this document to refer to district school 
2 boards and school authorities. 
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Purpose of This Document 


Police play a vital role in supporting and enhancing the efforts of schools 
and their communities to be safer places in which to learn and to work. 
In addition to responding to and investigating school-related incidents, 
police are essential partners in the prevention of crime and violence. 


At the root of effective school—police partnerships is a common under- 
standing of each partner's roles and responsibilities. Such an understanding 
has been achieved to some degree in jurisdictions where police/school 
board protocols already exist. 


It is the policy direction of the Ministry of Education and the Ministry of 
the Solicitor General that school boards and police services develop 
police/school board protocols so that both partners have a clear under- 
standing of the respective roles, procedures, and decision-making author- 
ity of both police and school personnel. 


The Provincial Model for a Local Police/Schoo!l Board Protocol identifies the 
elements that must be included when developing a police/school board 
protocol or when revising an existing protocol. The content of this docu- 
ment is intended to allow police services and school boards to address 
service-delivery arrangements and unique factors and/or considerations 
that may affect individual jurisdictions. 


Required Elements for a Local Police/School Board Protocol 


To ensure consistency of approach in the development of local protocols 
across the province, the following twenty-three elements are considered 
essential components of a local police/school board protocol: 


1. Signatories to the Protocol 


Indicate the parties to the agreement (e.g., school board(s), police 
service(s), band council(s)) and obtain the signatures of their designated 
representatives to the agreement. 


2. Statement of Principles 


State the guiding principles upon which the terms of the agreement are 
based and which are relevant to the jurisdiction, such as: 


¢ the need to promote respect and civility in the school environment; 


* the need to respect fundamental rights pertaining to racial, cultural, 
religious, and other differences among students, teachers, and staff; and 


* the need to provide a balance between rights and responsibilities. 


O-F 


Provincial Model for a Local Police/Schoo! Board Protocol 


3. Introduction 


State the purposes of and/or the rationale for the protocol, such as: 


4. 


assisting in the greater safety and protection of students, teachers, 
staff, and volunteers in schools; 


encouraging ongoing, adaptive, and responsive partnerships between 
police and the school community; 


facilitating appropriate sharing and disclosure of information; 


promoting joint consultation and partnerships between school boards 
and police services on maintaining a safe school environment; 


ensuring that the obligations and requirements of both the education 
and law enforcement systems are met; and 


ensuring a consistent approach across a school board's jurisdiction in 
the way police and schools respond to a school-related occurrence. 


Role and Mandate of Police Services 


Outline the specific roles and responsibilities of the local police service 
related to young people and the school community, such as: 


5. 


enforcing the Criminal Code, the Police Services Act, the Young Offenders 
Act, and other federal, provincial, and municipal legislation and related 
regulations; 

upholding the duties legislated under s. 42 of the Police Services Act; 
assisting victims of crime; 

conducting law enforcement and criminal investigations, 

protecting public safety and preventing crime; 

assisting in the development of young people's understanding of good 
citizenship; 

promoting and fostering a reduction of crime, both against and com- 
mitted by young people; 

providing information on community safety issues; | 
diverting young people away from crime and antisocial behaviour; and 


working in partnership with other government and community-based 
organizations to support positive youth development. 


Role and Mandate of School Boards 


Outline the specific roles and responsibilities of the school board, principals, 
teachers, and school staff related to safe and secure schools, such as: 


complying with the requirements related to the duties of principals 
and teachers under the Education Act and regulations; 


complying with the requirements legislated under the Child and Family 
Services Act (e.g., “duty to report”); 
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* administering school-related disciplinary actions (e.g., suspensions and 


expulsions); @ 


* developing a code of conduct, as required under the Safe Schools Act, 
2000; 


* ensuring that resources (e.g., on drug awareness, on conflict resolution) 
are accessible to assist school staff in promoting crime prevention; 


¢ developing policies on how to respond to crises, including a media plan; 
* ensuring that prevention and intervention strategies are available; 


* providing staff with opportunities for acquiring the skills necessary to 
promote safe school environments; and 

¢ developing an effective consultation mechanism for soliciting input 
from staff, students, parents, and school councils in the development 
of local protocols. 


6. Definitions/Explanations of Terms 

To assist those who will be administering local protocols, provide defini- 

tions of selected terms, such as: 

¢ “police response” versus “police involvement” (i.e., “police response” 
at the incident versus “police involvement” in a follow-up after the 
incident); and 

* “as soon as possible” (e.g., with respect to contacting a student’s parent/ 
legal guardian). 


Where a term is defined in a related document, such as a ministry, board, 
school, or police policy document, the same definition should be used in 
the protocol, where appropriate, to maintain consistency among interre- 
lated policies and protocols. 


7. Occurrences Requiring Police Involvement or Response 


List the types of incidents requiring police involvement or response. The 
types of incidents listed must include, at a minimum: 


* physical assault causing bodily harm requiring medical attention; 
* sexual assault; 

¢ robbery; 

* criminal harassment; 

* weapons offences; and 


¢ drug offences (e.g., trafficking). 
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8. Other Occurrences Requiring Police Involvement or Response 


List the types of incidents, beyond those listed in section 7 above, that 
would result in police involvement or response, such as: 


hate- and/or bias-motivated incidents; 
gang-related incidents; 

extortion; 

threats of serious physical injury; 
incidents of vandalism; and 


trespassing incidents (new provisions under the Access to School 
Premises Regulation (O. Reg. 474/00), and the Trespass to Property Act). 


It is expected that all other school-related occurrences will be dealt with 
on a case-by-case basis. 


9. Information Sharing and Disclosure 


Describe the procedures and obligations required under the Young 
Offenders Act and the Child and Family Services Act, as follows: 


a) Young Offenders Act 


The Act includes provisions that deal with the disclosure, security, 
storage, and destruction of information pertaining to young offenders. 
Clearly articulate how such information will be shared “to ensure that 
the balance between the need to know and the rights of the young 
offender is maintained.”2 


Identify the legal authorities pertaining to disclosure, such as: 

* s. 32(g) of the Municipal Freedom of Information and Protection of 
Privacy Act; 

* s. 42(g) of the Freedom of Information and Protection of Privacy Act; 

* s. 38(1) of the Young Offenders Act (“identity not to be published”); 


* s, 38(1.13) of the Young Offenders Act (limits the non-disclosure by 
school personnel, and other professionals engaged in the supervi- 
sion of young persons, from the non-disclosure requirements set out 
in:s.38(1)): 

* binding case law; and 

* any existing policies or protocols on disclosure and/or information 
sharing among schools, police services, courts, and correctional 
services. 


2. Canadian School Boards Association, Protocol and Guidelines — Information Sharing 


Between School Officials and Young Offenders Personnel (Ottawa: the Association, 1996), 2. 
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b) Child and Family Services Act 
Clearly articulate that the professional's duty is to report to a children's & 
aid society? those children who are suspected to be in need of protec- 
tion (under s. 72(1) of the Act). This requirement overrides the provi- 
sions of any other provincial statute that may prohibit disclosure. 
Information should be shared in a manner that respects the vulnerabil- 
ities of children who may be in need of protection. 


10. School Reporting Procedures 

Provide information and outline the procedures relating to the reporting 

of incidents that involve both students as victims and students as alleged © 

perpetrators, such as: 

¢ descriptions of the different types of police contact (e.g., police 
response versus police involvement); 

* procedures that school officials are to follow in reporting incidents to 
police, such as: 

— who should call police (e.g., the principal, the principal's designate, 
a teacher): 
— the points of contact (e.g., 911 for emergencies); 

* procedures for reporting an imminent threat to the safety of students 
and/or staff (cross-reference the school’s emergency and crisis response 
plan); 

¢ the information and support that police will require, upon arrival, from @ 
school personnel; and 

¢ procedures for reporting incidents to the school board. 


Ensure that reporting procedures comply with the “duty to report” provi- 
sions under the Child and Family Services Act. 


11. Initial Police Contact 


The police officer who responds to a report of a school-related incident is 
responsible for obtaining and thoroughly documenting information on the 
incident. If the focus of the investigation or complaint is on the principal/ 
principal's designate, or under other exigent circumstances, the officer 
may not be required to follow the procedures set out below (e.g., reporting 
to principal). 


Outline the procedures to be followed by the responding officer, such as: 


* report to the principal/principal’s designate, providing proper 
identification; 


* explain the purpose of the visit; and 


3. In some jurisdictions, children’s aid societies are also called child and family services 


agencies. 
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* contact, or make arrangements with the principal/principal’s designate 
to contact, parents/legal guardians of students under the age of 18 
(see section 13(a). 


Designate alternative reporting procedures for situations where the princi- 
pal is under investigation. 


12. Investigating School Incidents 


Cite all the relevant legislation and regulations with which police must 
comply when conducting investigations in schools, including, but not lim- 
ited to, the Young Offenders Act, the Criminal Code, the Canadian Charter of 
Rights and Freedoms, the Provincial Offences Act (specifically Part VI, 
“Young Offenders”), the Municipal Freedom of Information and Protection of 
Privacy Act, and the Freedom of Information and Protection of Privacy Act. 


Cite all the relevant legal requirements with which police must comply 
and the procedures police must follow when investigating incidents that 
involve students as alleged perpetrators, victims, or witnesses. 


Note that investigations should also be undertaken in accordance with the 
local police service's criminal investigations management plan and, where 
required, with the Ontario Major Case Management Manual. 


a) Legal Rights 

In the investigation of school-related incidents committed by young per- 
sons, particular attention should be given to procedures that are consis- 
tent with the following provisions: 


* parental notification upon arrest (s. 9, Young Offenders Act); 
* right to counsel (s. 11, Young Offenders Act); 

* protection of privacy (s. 38, Young Offenders Act); and 

¢ admissibility of statements (s. 56(2), Young Offenders Act). 


In addition to these provisions, relevant provisions under the Charter of 
Rights and Freedoms, the Child and Family Services Act, the Municipal 
Freedom of Information and Protection of Privacy Act, and the Freedom of 
Information and Protection of Privacy Act should also be included. 


b) Search and Seizure 

Include the following: 

* procedures to be followed in personal and premise searches, in accor- 
dance with the Ministry of the Solicitor General’s Guideline on Search 
of Persons and Premises, relevant federal legislation, and case law; 


* roles and responsibilities of police and school personnel in conducting 
searches of persons or property; 


¢ the requirement that police notify the principal/principal’s designate 
before conducting searches on school premises. (Under some exigent 
circumstances, police may be required to execute a search warrant 
without notice to the principal/principal’s designate.) 
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Outline how school personnel will widely disseminate information regard- 

ing the right to search school property (e.g., lockers and desks), as well as e 
any police strategies that may be used to address incidents involving ille- 

gal drugs (e.g., locker sweeps with police dogs). 


Specify that school personnel should not conduct searches of persons. 


c) Detention and Arrest 

Include the following: 

* procedures to be followed in the detention and/or arrest of suspects, in 
accordance with the Ministry of the Solicitor General’s Guideline on 
Arrest, relevant federal and provincial legislation, and case law; 


* roles and responsibilities of police and school personnel in the event of 
an arrest or a detention on school property; 

* legal grounds for police to demand entry (e.g., for weapon and drug 
searches, to arrest a person wanted for an indictable offence, or to 
save lives); 

* requirements to be followed under the Young Offenders Act when a 
young person is arrested and detained (e.g., notice to parents under 
s. 9, legal caution, and Charter rights). 


d) Victims’ Assistance 
Include the following: 
* procedures consistent with the Ministry of the Solicitor General's 
Guideline on Victims’ Assistance; © 
¢ roles and responsibilities of police and school personnel; 
* notice to victims of the services available to them, such as: 
-— police services for victims; 
— student support services of the local school board; 
— services offered by other municipal, community, and social service 
agencies; and 


* procedures for information sharing and community referrals. 


13. Police Interviews of Students 


Outline the procedures to be followed in police interviews of students on 

school premises, such as: 

* responsibility of police to conduct interviews related to criminal inves- 
tigations of incidents that involve students as alleged perpetrators, 
victims, or witnesses; 

* procedures for police to follow in requesting permission to conduct 
interviews on school premises (the authority to grant permission will 
vary, depending on circumstances); 

* procedures for including the local children’s aid society in a joint inter- 
view if the child is suspected to be in need of protection; 
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the need for school personnel to assist police in making the required 
preparations (e.g., securing a quiet room and establishing a time for the 
interview); 

factors to consider in determining the most appropriate time and place 
to conduct a student interview; and 


roles and responsibilities of police in interviewing students, as set out 
in the local police service's procedures for interviewing witnesses, vic- 
tims, and suspects. 


a) Notification of Parents 
Include the following procedures and considerations: 


police must advise a student under the age of 18 that he/she may 
request his/her parent/legal guardian to be in attendance during the 
police interview; 


if a children’s aid society is involved (e.g., because of suspected abuse 
or neglect at the student's home), school and police officials should 
discuss and come to agreement with the children’s aid society on the 
timing and procedure for notifying the parent/legal guardian; 


school and police officials should determine, if required, who will con- 
tact the parent/legal guardian before the police interview (e.g., the 
principal or the investigating officer); 


the parent/legal guardian should not be called if the student is 18 years of 
age or older, unless the student gives his/her consent or makes the 
request him/herself or is incapable of providing consent; and 


if the parent/legal guardian cannot be contacted, the student may iden- 
tify another family member or other person, or the principal may, pro- 
vided the student so wishes, be present during an interview held in the 
school. 


b) Preparation for Interviews 
Include considerations for the following: 


interviewing by police of persons suspected of criminal offences; 
evaluating the need for specialized resources where a student is known 
to have a behavioural, cognitive, physical, or learning disability; 
determining the methodology of the interview; 


deciding which officer will take the lead in conducting the interview, if 
more than one officer is interviewing; 

audio/videotaping of interviews and statements, and the requirement 
for police to inform the interviewee that the conversation is being 
recorded; and 

determining the need for an interpreter (e.g., a language interpreter, an 
interpreter for a student who is deaf or hard of hearing). 


G-/¥ 


Required Elements for a Local Police/School Board Protocol 11 


c) Conduct of Interviews 

Include considerations for the following: 

* employing appropriate interviewing techniques in police interviews of 
young persons and children; 

* providing a legal caution and notification of the right to counsel where 
there are reasonable grounds to believe that the student being inter- 
viewed has been involved in the commission of a criminal offence; 


* taking into account legal considerations respecting the admissibility of 
statements made to persons in authority (s. 56(2) of the Young Offenders 
Act); and 


* involving the local children’s aid society in the interview process, 
which is recommended when an interview involves a child who may 
be in need of protection. 


14. Reporting of Children Suspected to Be in Need of Protection 


The local children’s aid society should be involved in the development of 
this section of the protocol, so that a trilateral understanding can be estab- 
lished. Refer to the Framework for a Model Child Abuse Protocol (1999), 
developed by the Ministry of Community and Social Services and the 
Ministry of the Solicitor General. 


Outline the legal requirements and the procedures to be followed in cases 
where child abuse and/or neglect is suspected, incorporating any proto- 
cols that may already exist (e.g., with the local children's aid society) and 
ensuring that the protocol, and existing school board policies and guide- 
lines, reflect the new requirements of s. 72(1) of the Child and Family Ser- 
vices Act, as amended (“Duty to report child in need of protection’). 


15. Investigations Involving Students with Special Needs 

Identify additional considerations to be taken into account by school per- 

sonnel and police in investigations that involve a student known to have 

behavioural, intellectual, or physical exceptionalities, and/or difficulties in 
communicating, such as: 

* additional requirements to consider when responding to and investigat- 
ing incidents involving exceptional students (especially when inter- 
viewing is necessary); 

* how to evaluate the need for specialized resources; and 


* the need to ensure, where appropriate, that the student’s parent/legal 
guardian is contacted. 
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16. Occurrences Involving Children Under Age 12 


The local children’s aid society should be involved in the development of 
this section of the protocol, so that a trilateral understanding can be estab- 
lished. Refer to the Framework for a Model Child Abuse Protocol (1999), 
developed by the Ministry of Community and Social Services and the 
Ministry of the Solicitor General. 


Describe the procedures for responding to occurrences involving children 
under the age of 12, such as: 


* lack of legal authority to charge these young children under the Young 
Offenders Act, the Provincial Offences Act, or the Criminal Code; 


* requirement to notify the parent/legal guardian as soon as possible; 
* the authority police have to take reports and conduct interviews; 


* the specific types of incidents that are to be reported for students 
under 12 years of age; and 


* the circumstances under which there is a duty to report children sus- 
pected to be in need of protection to the local children’s aid society, 
under s. 72(1) of the Child and Family Services Act (e.g., abuse, neglect 
or the risk thereof, serious acts of a child when the child’s parents are 
not accessing appropriate treatment). 


17. School Board Communication Strategy 


School boards must continue to solicit input from school councils, parents, 
staff, and students in developing this protocol. Support from the commu- 
nity is essential, and it can be garnered through regular and meaningful 
communication. 


Develop a communication plan to promote knowledge and understanding 
of the contents of the protocol. 


18. Protocol Evaluation Process 

Establish a time frame in which to review past events and analyse ways in 
which improvements can be made, as well as to conduct a formal review 
of the local protocol (e.g., every three years). Include school staff, police, 
school councils, parents, and students in the review process. Consider 
using existing forums, if available, for the review. 


19. Non-Incident-Related Police Involvement 
Police play an important role in the school community. Their involvement 
goes far beyond simply responding to incidents. 


Include a description of the non-incident-related roles that police may 
play in relation to the school community. The following quotation from 
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the National Association of School Resource Officers offers a possible 


source of wording: © 


Police provide a visible and positive image for law enforcement. They 
serve as a confidential source of counseling to students concerning 
problems they face. They bring expertise into schools that will help 
young people make more positive choices in their lives. They also 
work to protect the school environment and to maintain an atmosphere 
where teachers feel safe to teach and students feel safe enough to learn. 


Determine and list, in this section, additional supports that local police 
service(s) are prepared to offer to the school community. 


20. Violence Prevention Programs 


A coordinated and multifaceted approach is required to prevent school 
violence. Police work in partnership with schools and other community 
agencies to administer programs such as peer mediation, mentoring, drug 
awareness and education, conflict resolution, and High School Crime 
Stoppers. This protocol, therefore, is one component of a broader partner- 
ship among schools and other essential community partners (including 
mental health providers, health care professionals, and children’s aid soci- 
eties) in the area of prevention. 


Attach to this section of the protocol related ministry, board, and police 
policies on violence prevention. 


21. Physical Safety Issues © 


Alterations to the physical space (e.g., lighting, building design, landscap- 
ing) can be made by the school or board to enhance the safety of students, 
staff, and teachers. When requested, police services should work in coop- 
eration with local schools to assess the physical safety of buildings and/or 
school premises. If such support is desired and available, the protocol 
should provide details about it. 


22. Risk Assessment Services 


Identify the procedures for requesting and obtaining risk and/or threat 
assessment services from police services. 


23. Emergency and Crisis Response Plan 


Schools are expected to develop an Emergency and Crisis Response Plan, 
in keeping with school board policies and containing appropriate follow- 
up measures. Teachers, staff, parents, and students should be involved in 
the development and monitoring of this plan, and the plan should be fully 
communicated to members of the school community and police services. 
Mechanisms for sharing the Emergency and Crisis Response Plan with 
police services should be specified. 
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Draft Local Police Service/School Board Protocol 


Please note: the draft will not be available for reproduction and 
distribution until Monday October 29. It will be sent out separately. 


The word processing of this document is being done by staff in Police 
Service. Some additional revisions as a result of the last meetings on 
October 18 and 24 to review and edit the material are being processed. 
Consequently it was not available to run with the other material. 
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ONTARIO SCHOOLS - CODE OF CONDUCT - Consistent Provincial Standards for Behaviour 


Promoting responsibility, respect, civility, and academic excellence in a safe learning and teaching environment 


This publication is also available as an http://www.edu.gov.on.ca/eng/adobe.htm!| 
http://www.edu.gov.on.ca/eng/adobe.htmlAdobe Acrobat file (92K). 


Introduction 


A school is a place that promotes responsibility, respect, civility and academic excellence in a safe 
learning and teaching environment. 


All students, parents, teachers and staff have the right to be safe, and feel safe, in their school community. With this right 
comes the responsibility to be law-abiding citizens and to be accountable for actions that put at-risk the safety of others or 
oneself. 


The Ontario Code of Conduct sets clear provincial standards of behaviour. It specifies the mandatory consequences for student 
actions that do not comply with these standards. 


The Provincial standards of behaviour apply not only to students, but also to all individuals involved in the publicly funded 
school system — parents or guardians, volunteers, teachers and other staff members — whether they are on school property, on 
school buses or at school-authorized events or activities. 


Guiding Principles 


e All participants involved in the publicly funded school system — students, parents or guardians, volunteers, teachers 
) and other staff members -- are included in this Code of Conduct whether they are on school property, on school buses 
or at school- authorized events or activities. 


e All members of the school community are to be treated with respect and dignity, especially persons in positions of 
authority. 


e Responsible citizenship involves appropriate participation in the civic life of the school community. Active and 
engaged citizens are aware of their rights, but more importantly, they accept responsibility for protecting their rights 
and the rights of others. 


e Members of the school community are expected to use non-violent means to resolve conflict. Physically aggressive 
behaviour is not a responsible way to interact with others. 


e The possession, use or threatened use of any object to injure another person endangers the safety of oneself and 
others. 


e Alcohol and illegal drugs are addictive and present a health hazard. Ontario schools will work cooperatively with 
police, drug and alcohol agencies to promote prevention strategies and, where necessary, respond to school members 
who are in possession of, or under the influence of, alcohol or illegal drugs. 

e Insults, disrespect, and other hurtful acts disrupt learning and teaching in a school community. Members of the school 


community have a responsibility to maintain an environment where conflict and difference can be addressed in a 
manner characterized by respect and civility. 


Q 
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Roles and Responsibilities 


School Boards provide direction to their schools that ensure opportunity, excellence and accountability in the educa 
system. School boards: 


e develop policies that set out how their schools will implement and enforce the Provincial Code of Conduct and all 
other rules that they develop as related to the provincial standards for respect, civility, responsible citizenship and 
physical safety; 

e seek input from school councils and review these policies regularly with students, staff, parents or guardians, 
volunteers and the community; 

e establish a process that clearly communicates the Provincial Code of Conduct to all parents, students and staff in a 
manner that ensures their commitment and support; 

e ensure an effective intervention strategy and response to all infractions related to the standards for respect, civility, 
responsible citizenship and physical safety; 

e provide opportunities for all staff to acquire the knowledge, skills and attitudes necessary to develop and maintain 
academic excellence and safe learning and teaching environments. 


Principals, under the direction of their school board, take a leadership role in the daily operation of a school. They provide 
this leadership by: 


e demonstrating care and commitment to academic excellence and a safe teaching and learning environment; 
e holding everyone, under their authority, accountable for their behaviour and actions; 
¢ communicating regularly and meaningfully with all members of their school community. 


Teachers and School staff, under the leadership of their principals, maintain order in the school and are expected to hold 
everyone to the highest standard of respectful and responsible behaviour. As role models, staff uphold these high standards 
when they: 

e help students work to their full potential and develop their self-worth; 

¢ communicate regularly and meaningfully with parents; € 

¢ maintain consistent standards of behaviour for all students; 

e demonstrate respect for all students, staff and parents; 

e prepare students for the full responsibilities of citizenship. 


Students are to be treated with respect and dignity. In return, they must demonstrate respect for themselves, for others and for 
the responsibilities of citizenship through acceptable behaviour. Respect and responsibility are demonstrated when a student: 

¢ comes to school prepared, on time and ready to learn; 

e shows respect for themselves, for others and for those in authority; 

e refrains from bringing anything to school that may compromise the safety of others; 

e follows the established rules and takes responsibility for his or her own action. 


Parents play an important role in the education of their children and have a responsibility to support the efforts of school staff 
in maintaining a safe and respectful learning environment for all students. Parents fulfill this responsibility when they: 

e show an active interest in their child's school work and progress; 

¢ communicate regularly with the school; 

e help their child be neat, appropriately dressed and prepared for school; 

e ensure that their child attends school regularly and on time; 

e¢ promptly report to the school their child’s absence or late arrival; 

e become familiar with the Code of Conduct and school rules; 

e encourage and assist their child in following the rules of behaviour; 

e assist school staff in dealing with disciplinary issues. 


Police and community members are essential partners in making our schools and communities safer. Community members 
need to support and respect the rules of their local schools. Police investigate incidents in accordance with the protocol 
developed with the local school board. These protocols are based on a provincial model developed by the Ministry of Cc 
Solicitor General and the Ministry of Education. 
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Standards of Behaviour 
@ Respect, civility and responsible citizenship 


All school members must: 

e respect and comply with all applicable federal, provincial and municipal laws; 

e demonstrate honesty and integrity; 

e respect differences in people, their ideas and opinions; 

e treat one another with dignity and respect at all times, and especially when there is disagreement; 
respect and treat others fairly, regardless of their race, ancestry, place of origin, colour, ethnic origin, citizenship, 
religion, gender, sexual orientation, age or disability; 

e respect the rights of others; 

e show proper care and regard for school property and the property of others; 

e take appropriate measures to help those in need; 

e respect persons who are in a position of authority; 

e respect the need of others to work in an environment of learning and teaching. 


Physical safety 


Weapons 


All school members must: 
e not be in possession of any weapon, including but not limited to firearms; 
e not use any object to threaten or intimidate another person; 
e not cause injury to any person with an object. 


Alcohol and Drugs 
All school members must: 
@ e not be in possession of, or under the influence of, or provide others with, alcohol or illegal drugs. 


Physical Aggression 
All school members must: 


e not inflict or encourage others to inflict bodily harm on another person; 
e seek staff assistance, if necessary, to resolve conflict peacefully. 


Mandatory Consequences 


Police will be involved, as indicated by the police/school protocol, and the student will be immediately suspended and 
proceed to an expulsion hearing for the following: 

e possession of a weapon, including, but not limited to firearms; 

e _ trafficking in drugs or weapons; 

e = robbery; 

e use of a weapon to cause bodily harm, or to threaten serious harm; 

e physical assault causing bodily harm requiring professional medical treatment; 

e = sexual assault; 

e providing alcohol to minors. 


Immediate Suspension will be the minimum penalty faced by a student for: 

e uttering a threat to inflict serious bodily harm; 

e possession of illegal drugs; 

e acts of vandalism causing extensive damage to school property or property located on school premises. 
In these instances, police will be involved, as required, and conditions to return to school will be specified in accordance with 
school board policies. 


A student will be immediately suspended for: 
© e swearing at a teacher, or other person in authority; 
e _ being in possession of alcohol; 
e being under the influence of alcohol. 
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MEMORANDU M Senature: 


Date: OA “ 


TO: Merv Matier, Director 

FROM: Marguerite Botting, Superintendent of Instructional Services 
DATE: 2001 11 01 

RE: PSYCHOLOGICAL SERVICES: YEAR-END REPORT 
RECOMMENDATION: 


Moved by that the "Psychological Services: Year-End Report” be received for information. 


The Psychological Services Year-End Report is a method by which a support service can be accountable for its 
service to schools. The various tasks accomplished throughout the year are identified and are seen within the context 
or comparison of last year’s work. 


Certainly, to have a moratorium on psychological assessments due to the extensive wait list was stressful for the 
schools. This “time-pout” to reduce the wait list has been positive in that the learning from the review, timely remarks 
and input from school administrators has contributed to the development of significant changes to the delivery model 
with a goal of optimum flexibility for school administration. 


Dr. Christine Gudas-Murphy, Acting Manager, has provided a commitment and great energy to the resolution of very 
difficult issues for the support of this service to the schools. 
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SUMMARY REMARKS 


Psychological Services is comprised of highly dedicated professionals who are keenly invested in providing 
State-of-the-art services to students, families and schools. This report highlights key activities and events in the 
2000-2001 school year. This year has presented significant challenges and provided opportunities for notable 
achievements. 


Achievements: 


Psychological Services undertook a year-long comprehensive review of our services. (Please see "Annotated 
Highlights" for outline of major components of review.) This proactive measure served several purposes and 
nourished a drive to shape future pathways for our service delivery. Members of the department can be proud 
of the completed report entitled "Psychological Services Review 2000-2001, Models of Psychological Service 
Delivery, Part A". The level of response and valuable input from system stakeholders, especially school 
administrators and teachers, was very gratifying. 


e School-based services carried high ratings for importance and satisfaction. 


e Parents surveyed indicated a high degree of satisfaction with assessment 
information on their child. 


e The department is working at a high rate of efficiency based on comparative 
Ontario school board data. 


The next phase of the review (Part B) will be achieved in 2001-2002. Department members recommended a 
particular model of service delivery that incorporates these key dimensions: 


e Focussing on a broader spectrum of students 
e Adopting a prevention focus 


e Striving for a best practices model of service delivery 


Psychoeducational Consultants continued to consult with schools about students’ learning, behavioural and 
emotional functioning. The wait list for psychoeducational assessments was worked on. During the moratorium 
period, emergency referrals were completed. Psychological Services continued to secure department resources 
to co-ordinate the board-wide Gifted identification process. The co-ordination includes overseeing a screening of 
4,066 students this past year. 


The CHAT Program (Choosing Healthy Actions and Thoughts) has evolved and made considerable progress 
over the past year. It exemplifies how evidence/research can be translated into a prevention program for 
depression for students. Drafted curriculum neared completion at the end of this year assisted by a department 
summer writing team. Collaborative efforts across departments (Psychological Services, Social Work Services 
and Curriculum), schools and researchers at the University of California at Los Angeles (UCLA) continued. 


E-BEST (Evidence-Based Education and Services Team) was launched this year. While still in its infancy, once 
established, it will provide a framework for a system-research service. The implementation plan outlined a two- 
year phase in process. The goals of this service are to assist the system to make better and more "cost 
effective" decisions and to address the increasing movement for data-driven schools and data-driven decisions. 


With funding, the department piloted a successful summer testing initiative. (Please see "Annotated Highlights” 
for details.) Members of the department participated on a volunteer basis. They, along with casual personnel, 
tested 75 students. When assessments are completed, the work will decrease an existing wait list by an 


Christine ance -Murphy, Pine ule Marguerite Botting 
Manager of Psychological Services ( (Acting) Superintendent of Instructional Services 


Prepared by: Karen Accardo, Psychological Services 
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Challenges: 


Two challenges were present this year. One was at the departmental level, the other at the system level. 


The department coped with three staff vacancies that equated to almost one-third of the staff level. Consultants 
worked hard to cover the 26 schools affected. School staffs were generous in their understanding of the staffing 
crisis. However, two staff resignations served notice that a historically stable staff complement could not be 
guaranteed in a competitive market. With continued persistence, recruitment strategies met with a good 
measure of success filling two vacancies. 


The system coped with an imposed moratorium on new referrals for psychoeducational assessments. (Please 
refer to the 2001 March board report entitled "Moratorium in Psychological Services" for further details.) While 
survey responses noted a high regard for services, six percent of respondents continued to have lingering 
feelings of frustration about the moratorium. 
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ANNOTATED STATISTICAL HIGHLIGHTS 


SCHOOL-BASED ACTIVITIES 


Multidisciplinary 
Team Contacts 


Psychological 
Assessments 


--—————-- 
IPRC Meetings 


— 


Summer Testing 
Initiative 2001 


Consultants: 


e Provide psychoeducational information and inservices 


to school staff 

e Assist in problem solving around challenging 
educational and mental health needs of students 

e Offer educational and behavioural program 
recommendations 

e Review student profiles for assessment purposes 


|. Assessments. Assessments typically include: 

e File review and history-taking 

e Consultation with school staff, parent or community 
professionals (including telephone calls) 

e Classroom observations 

e Formal testing / scoring 

e Report writing 

e Peer case consultation (as required) 

e Feedback to parents, school staff and students 

e Liaison with community professionals 


Il. Gifted Identification. 


e Screening of all Grade 4 students with the: 
- Otis-Lennon School Ability Test, or 
- Raven's Progressive Matrices (ESL) 

e Individual cognitive and academic testing of selected 
Grade 4 students for Gifted identification 


Consultants share psychological information with IPRC 
committee to assist committee members in decision 
making. 


Funding was available for Psychoeducational consultants to test students. Eight staff | 


members volunteered to participate in this initiative. 


———— 


Psychology, Literacy 
and EQAO Action Plan 


= 


Number of students with community assessments 


Psychoeducational Consultants produced an information sheet entitled "Gender 
Differences in Reading and Writing". This complements an existing information sheet 


on mathematics and gender differences. 


* Decrease in numbers directly related to decreased staffing level 


1998/ | 1999/ | 2000/ 
_| 1999 | 2000 | 2001 
3,987 | 4,046 | *2,711 
989| 938|* 644 
4,039 | 4,066 

236.1 213 

207| 197 

946] 970|* 757 
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Number of students targeted and households contacted 150 
Number of students tested The) 
Number of students not reachable 28 
Number of parents prefer assessments during school year 33 
| Number of students moved 1 
Number of no shows 3 
Number of parents requesting that testing be cancelled 8 
Z 
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2000 - 2001 Psychological Services Delivery Breakdown 


* 91% School-Based 


Activities 18% *Consultations 


and Interventions 


6% *IPRC's 


2% *Gifted 


2% Research 


7% System-Focussed 
Activities 


65% *Assessments 


2000-2001 System Involvement: 
Percentage of Assessments Completed by Grade Level 


A ccs ee er pee erga 


prance ssesuer seh 


So 
Lar PERCENTAGE | 


| 
{ 
16 ——— - es -| 


SK 1 2 3 4 5 6 uf 8 9 10 11 12 13 


Grade Level 
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ANNOTATED HIGHLIGHTS 


= SYSTEM ACTIVITIES 
Psychological Psychological Services Department completed a comprehensive year-long review of 
Services Review current practices. This review is detailed in a document presented to the board. The 
2000-2001 (Part A) following components of the review are outlined below: 
“Models of Psychology 
Service Delivery” e A survey was designed and analyzed to provide important information across 
several dimensions (e.g., school-based, system-based and information—based 
services, familiarity with services, satisfaction with services and view of the 
importance of services). 
e All system stakeholders were provided with an opportunity to complete a survey. 
e The rate of response was a solid 44 percent to the survey. 
e 50 percent of school administrators and 72 percent of LRTs offered input. 
e 


A Parent Satisfaction Survey was designed and completed by a small sample of 

parents. 

e Aconsultation group of twelve principals met on several occasions for their input 
on various service issues and to assist in identifying priorities. 

e Data from Psychological Services across Ontario school boards was obtained. 

e Joint meeting was arranged between representatives of Peel District Schoo! Board 
and Hamilton-Wentworth District School Board staff. 

e Current literature was reviewed with a focus on models of service delivery. 

e Models of service delivery on a continuum were schematized. 

e Apreferred model of service delivery encompassing best practices was 

recommended in report. 


Program Development | e CHAT Program/Choosing Healthy Actions and Thoughts 


and Evaluation The CHAT multidisciplinary team (previously known as the Depression Prevention 
Team) drafted a classroom version of a treatment program originally developed for 
depressed youth by researchers at UCLA in conjunction with two pilot schools and 
the Curriculum Department. This 10-lesson stress management program will be 
piloted in 2002 January, with Grade 7 TAG students. 


e Evidence-Based Education and Services Team (E-BEST) 


The framework for a system research service, coordinated through Psychological 
Services, has been created. It was launched in January. Implementation plan 
outlines activities for the next two years. 


e Apollo Pilot Program 
Apollo is an initiative for young, high-risk nonattending students. Psychological 


Services continues involvement in the project. 


+ = Se 
System Teams e Crisis Response. 
Several Psychoeducational Consultants provide system support as team 
members. 


Presentations to 
Board 


“E-BEST Launch Report” (2001 January) 

“Moratorium in Psychological Services” (2001 March) 
“Update on Psychological Services Review’ (2001 May) 
“Psychological Services Review - Part A” (2001 June) 


ee 
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ANNOTATED HIGHLIGHTS 


Parent Conference 


Community Requests 


COMMUNITY ACTIVITIES e 


Several members of department presented on various topics to parents in the 
community 


Response to requests for confidential psychological information 


Research Linkages 


a 


Fostering of contacts and dialogue with researchers at: 
e Canadian Centre for Studies of Children at Risk 
e McMaster University, Health Information Research Unit 
e McMaster University, Department of Clinical Epidemiology and Biostatistics 


International 
Partnership 


Ongoing collaboration with researchers at the University of California at Los 
Angeles (UCLA) 


. - - nnn SSS 
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PSYCHOLOGICAL SERVICES: 2000 - 2001 ASSIGNMENTS 


CORTE) 


Dr. Christine Gudas-Murphy | Manager of Psychological Services (Acting) 


Gillian Anchel 
(LOETE) 


Lois Campbell 
(LOR Te) 


————— 


Ancaster High, Ancaster Senior, Barton, Central Park, Chedoke, Delta, 
Glendale, Hillcrest, Mountain, Orchard Park, Parkside, Parkview, Saltfleet, 
Scott Park, Sherwood, Sir A. MacNab, Sir J.A. Macdonald, Sir W. Churchill, 
Spencer Valley, Waterdown, Westdale, Westmount, Westview 


Adelaide Hoodless, C.B. Stirling, Helen Detwiler, James MacDonald, Linden 
Park, Pauline Johnson, Queensdale, R.A. Riddell, Ryckman’s Corners, 
Seneca, Strathcona, Westwood 


— 


Anne Chaffee 


—— 


(0.7 FTE to 1.0 FTE - 2001 1113) | Highland, Lynden, Memorial (H), Pleasant Valley, Prince of Wales, Queen's 


SS 


Bennetto, Beverly Central, Fairfield, Fessenden, Green Acres, Greensville, 


Rangers (Champs), Yorkview 


Erin Freeburn 


(1.0 FTE) 
(Commenced Employment 2001 05 07) 


Glenwood, Hill Park, Janet Lee, Lloyd George, Memorial(W), Mount Hope, 
Mountain View(W), Parkdale, Queen Mary, R. L. Hyslop, W. H. Ballard 


Dr. Jo-Ann Reitzel 
(1.0 FTE) 


Vacant Position (2001 01 15 - 2001 06 04) 


— 


= 


David Ryckman 
(1.0 FTE) 


(0.7 FTE) 
(Commenced Employment 2001 06 04) 


Buchanan Park, Dr. J. Seaton, Dundana, Gordon Price, Holbrook, Mary 
Hopkins, Millgrove, Mountview, Ridgemount, Rousseau, Roxborough Park, 
Sheffield 


Mount Albion, Winona 


He ae 


Dr. Kathy Short 


Leave of Absence (2001 01 01 - 2001 06 30) 
4 —=-| 


LOETE 
| ( ) 


Lori Szwarz 
(0.8 FTE) 


A.C.E.S., A.L. Greenleaf, Allenby, Central, Dundas District, Flamborough 
Centre, Gibson, King George, Prince Philip, Queen Victoria, Robert Land, 
Stinson Street 


Joseph Trovato 
(1.0 FTE) 


—eht 


Vacant Position (2001 10 31 - 2001 05 07) 


| | 


Linda Tsaros 
(1.0 FTE) 


Ee 
Doreen Vella 
(1.0 FTE) 


Cynthia Wilkinson 
(1.0 FTE) 


Dr. Judith Wilkinson 
(1.0 FTE) 


Thornbrae, Vern Ames 


ee 


Eastmount Park, Fernwood Park, G.L. Armstrong, Huntington Park, Lincoln 
Alexander, Lisgar, Richard Beasley, Rosedale, Sherwood Heights, 


Bellmoore, Billy Green, Cardinal Heights, Collegiate Avenue, Hillsdale, 
Parkwood, Sir |. Brock, Sir W. Laurier, Tapleytown, Viscount Montgomery, 
Woodward 


Balaclava, Burkholder Drive, C.H. Bray, Dundas Central, Franklin Road, 
Grange, Guy Brown, Hampton Heights, Hess Street, Lawfield, Maple Lane, 
Tweedsmuir (0.2 Gifted) 


A.M. Cunningham, Dalewood, Earl Kitchener, Elizabeth Bagshaw/Red Hill, 
G.R. Allan, Glen Brae, Glen Echo, Norwood Park, Peace Memorial, Ryerson, 
Sanford Avenue 
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PSYCHOLOGICAL SERVICES OUTCOMES 2000-2001 


» The first phase of the Psychological Services Review has been completed 
(Part A). 


» Review of our services including behavioural consultation services was 
absorbed in the Psychological Services Review (Part A). 


» Ongoing awareness of and work toward best practices was one of the goals 
of the Psychological Services Review (Part A). This review constitutes the 
first part of a "Best Practices" Handbook. 


» The foundation for E-BEST (Evidence-Based Education and Services Team) 
has been achieved with the launch and outlined implementation plan in 
2001 January. 


» For best practices to exist, it is necessary to secure access to important 
information. The department library houses the body of current legislation 
providing ethical and practice guidelines for work with children. € 


Hf . . LS 
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CHALLENGES AND OPPORTUNITIES 2001-2002 


Ve 


Psychological Services Review (Part B) will be conducted. This phase 

of the review process will focus on gathering input from various stakeholders 
on our review, assessing the impact of the recommendations on various 
levels of the system and working towards addressing emerging questions 
fostered by our report. 


Psychological Services will work toward the integration of our services with 
other support services and an alignment with the mission, vision and 
evolving plan of Instructional Services. 


Within the context of competing priorities and challenges, E-BEST (Evidence- 
Based Education and Services Team) was launched. However, it is at a 
conceptual stage at this point in time. The establishment of a working 
Multidisciplinary Research Steering Committee is the primary goal this year. 
This committee will, in turn, need to define the scope and nature of E-BEST. 


Psychological Services department was faced with several staff vacancies this 
past year. A staff recruitment and retention plan will be created in concert with 
Human Resources. 
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PSYCHOLOGICAL SERVICES: 2001 — 2002 ASSIGNMENTS 


Dr. Christine Gudas-Murphy 
(1.0 FTE) 


Gillian Anchel 
(1.0 FTE) 


—— 


Manager of Psychological Services (Acting) 


Ancaster High, Ancaster Senior, Barton, Central Park, Chedoke, Delta, 
Glendale, Hillcrest, Mountain, Orchard Park, Parkside, Parkview, Saltfleet, 
Sherwood, Sir Allan MacNab, Sir John A. Macdonald, Sir W. Churchill, 
Spencer Valley, Waterdown District, Westdale, Westmount, Westview 


Lois Campbell 
FLOP TE) 


— 


—+ 


Adelaide Hoodless, C.B. Stirling, Helen Detwiler, James MacDonald, Linden 
Park, Pauline Johnson, Queensdale, R.A. Riddell, Ryckman’s Corners, 
Seneca, Strathcona, Westwood 


a 


Anne Chaffee 
(1.0 FTE) 


Bennetto, Beverly Central, Fairfield, Fessenden, Green Acres, Greensville, 
Highland, Lynden, Memorial(H), Pleasant Valley, Prince of Wales, Queen’s 
Rangers, Yorkview 


Erin Freeburn 
(1.0 FTE) 


Glenwood, Hill Park, Janet Lee, Lloyd George, Memorial(W), Mount Hope, 
Mountain View(W), Parkdale, Queen Mary, R.L. Hyslop, W.H. Ballard 


David Ryckman 
(1.0 FTE) 


Dr. Kathy Short 
(1.0 FTE) 


Lori Szwarz 


(0.8 FTE) 


Elaine Saunders Bell-Stone, Centennial, Dr. J. Edgar Davey, Eastdale, Highview, Lake 
(0:7 FTE to 1:0 PTE = 2001 17°01) 


A.C.E.S., Allan A. Greenleaf, Central, Dundas District, Flamborough Centre, 


—t 


Buchanan Park, Dr. J. Seaton, Dundana, Gordon Price, Holbrook, Mary 
Hopkins, Millgrove, Mountview, Ridgemount, Rousseau, Roxborough Park, 
Sheffield 


Avenue, Mount Albion, Winona 


Gibson, King George, Prince Philip, Queen Victoria, Robert Land, Stinson 
Street 


Linda Tsaros 
(1.0 FTE) 


Eastmount Park, Fernwood Park, G.L. Armstrong, Huntington Park, Lincoln 
Alexander, Lisgar, Richard Beasley, Rosedale, Sherwood Heights, 
Thornbrae, Vern Ames 


Doreen Vella-Carrozza 
(1.0 FTE) 


pee 


Bellmoore, Billy Green, Cardinal Heights, Collegiate Avenue, Hillsdale, 
Parkwood, Sir Isaac Brock, Sir Wilfrid Laurier, Tapleytown, Viscount 


Cynthia Wilkinson 


(1.0 FTE) 
(Retirement 2001 10 31) 


Montgomery, Woodward 

Balaclava, Burkholder Drive, C.H. Bray, Dundas Central, Franklin Road, 
Grange, Guy Brown, Hampton Heights, Hess Street, Lawfield, Maple Lane, 
Tweedsmuir 


+ 


Dr. Judith Wilkinson 
(1.0 FTE) 


The Hamilton-Wentworth District School Board, Psychological Services, 2001 October 


A.M. Cunningham, Dalewood, Earl Kitchener, Elizabeth Bagshaw/Red Hill, 
G.R. Allan, Glen Brae, Glen Echo, Norwood Park, Peace Memorial, Ryerson, 
Sanford Avenue 


Page 10 


eae ara 


| by the Directo; 
Aer 
MEMORANDUM craiure 3 


1k Merv Matier, Director | ae - 


FROM: Marguerite Botting, Superintendent of Instructional Services 
DATE: 2001 11 01 

RE: SOCIAL WORK SERVICES: YEAR-END REPORT 
RECOMMENDATION: 


Moved by that the "Social Work Services: Year-End Report” be received for information. 


The Social Work Services Year-End Report is a method by which a support service can be accountable for its service 
to schools. The various tasks accomplished throughout the year are identified and are seen within the context or 
comparison of last year’s work. 


There is both relief and satisfaction with the completion of a three-year process for the review of Social Work 


Services. The discussion through this final year occurred with a large group of elementary and secondary 
administrators whose input was invaluable. All of this contributed to a clear direction and mandate for the staff. 


The strong leadership of the Manager, Malcolm Powell, throughout this process has been integral to the 
implementation and delivery of service to the system. 


MB:a 
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YEAR END REPORT 
2000 - 2001 


Social Work Services in The Hamilton-Wentworth District School Board provided services to schools in five (5) 
key areas: 

i) social work support to all schools and programs 

ii) Supervised Alternative Learning for Excused Pupils (SALEP) 

iii) Behaviour Resource Team (BRT) 

iv) program and resource development (community partnerships, documents, committees) 

v) co-ordination of psychiatric consultation (consulting child psychiatrist — fee for services). 


These services target students who are experiencing social, emotional, behavioural, and attendance difficulties 
which impact upon their schooling and educational experiences. 


(1) Social Work Support: 


The school Social Workers provide direct service to elementary and secondary schools through 
consultation (staff and parents) and direct casework with referred students. 


This Support may include: 

professional consultation and assessment 
community referral assistance 

linkages to community agencies and resources 
individual and group counselling 

limited family counselling 

staff inservice 

prevention programs 


Social Workers are assigned to all schools in the system, however, the schools are divided into high, 
medium and low needs based upon a wide range of socio/economic/educational factors. High needs 
schools receive more service than do medium and low needs schools. 


Individual social worker assignments are based upon: 
e amixture of high/medium/low needs schools 
e amixture of school types 
e an equitable population base 
e input from social workers 


The delivery provides for a wide range of services to the school from the assigned social worker. The 
school staff (principal and teachers) and the social worker negotiate service priorities at each school. 
The social worker is responsible for managing the day-to-day work. 


The social workers in Alternative Educations Programs (Lawrence, Phoenix, ACES, TRY, GET, SUPER, 
and Apollo) provide the above named services but in an alternative schooling environment. This service 
often provides more group work. 


(2) SALEP: 
SALEP is a legislated function for the Board and Social Work Services. The school social workers help 
process potential cases to the SALEP Sub Committee Hearings for approval. While a few students may 
continue to be monitored by the school social worker, most students are referred to the SALEP Centre. 
The Centre staff provide academic, social skills, life skills, work skills, and work experience 
programming for the students. 
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(3) Behaviour Resource Team: 
The Behaviour Resource Team provides assessment and recommendations for referred students who € 
are experiencing behavioural problems in the classroom. Most of the target students come from primary 
and junior divisions. The educational assistants implement class-wide behaviour reinforcement 
programs in selected classrooms in partnership with the teacher of that classroom. These classrooms, 
up to 18 in one year, are usually selected from key targeted students. 


(4) Program and Resource Development: 
Program and resource development are areas undertaken by all staff to enhance delivery of social work 
services to specific students, to specific groups of students, and/or to system issues (e.g. Attendance 
Handbook, HHSC partnership: Peer Mentoring). 


(5) Psychiatric Consultation: 
Psychiatric consultation is contracted with a specialized child psychiatrist to support school staff (and 
parents) in those situations where school support resources have been exhausted and/or where a 
student is perceived to have a psychiatric problem. This one session consultation is available bi-weekly 
and each session Is approximately 75 minutes. 


This report provides departmental highlights for the 2000 - 2001 school year and future plans for the 
2001 — 2002 school year. 


ie Ge 
Re rll Cowie SSN 
Malcolm Powell Marguerite Botting € 
Manager, Social Work Services Superintendent of Instructional Services 


Prepared by: 
Dorothy Anderson 
Social Work Services 
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HIGHLIGHTS 


1. Provided social work services to over 5,000 referrals (cases and consultations) providing individual, group, family 
and/or staff support. The social workers' activity included 20,554 school contacts, 16,708 family contacts, and 
15,426 collateral (other casework activity) contacts. 


2. Co-ordinated the SALEP process and provided service to over 170 students and their families through the SALEP 
Centre and individual social worker monitoring. 


3. Provided specialized behavioural management support through the Behaviour Resource Team supporting 84 
Student referrals, 178 consultations, and 324 students in classroom intervention programming. 


4. Coordinated the Board's consulting child psychiatrist with 22 consultations. 
5. Provided Field Instruction for 8 School of Social Work students (McMaster & Laurier). 
6. Provided immediate response to schools' requests for assistance in times of crisis, tragic events, or emergencies. 
7. Completed draft brochures for BRT, SALEP, Social Workers, and Social Work Services. 
8. Completed a draft Vision and Mission Statement for Social Work Services. 
9. Finalized the social worker role description and social worker duties. 
10. Prepared a detailed report on social work services and future plans (Social Work Services Review 2000 — 2001). 
11. Supported Board/School initiatives and projects: 
9 « Anti-Racism and Ethno-Cultural equity 
e Alter-Ed Review Committee (May 2001) 


e Peer Mediation Project - partnered with Chedoke Child & Family, Hamilton Health Sciences 
Corporation 


e Big Brothers Promise Scholarships 

e Big Brothers Mentoring 

e Tri Board - PHN Liaison Committee 

e Workshops/Inservices for students, staff, parents on a variety of issues 

e Supported the distribution of Crisis Response Materials to all schools 

e Partnered with Big Sisters/)YWCA program TEEN ESTEEM for 2001 - 2002 

e September Board Report Information 

e Apollo Program — continued support and development 

e Regional Disaster Emergency Response commitment 

¢ Co-ordination of Board documents: Attendance, Child Abuse Reporting and Prevention, and Tragic Events 
Handbooks 

e Participation with the Depression Prevention Initiative 

e TREVLAC Steering Committee 

e Three presentations at Parent Conference 

e Support to Safe Schools Plan 

e Reduced School Day Memo 

e Draft of new Consent to Disclose Information Form 

e Five whole class presentations 

e Touching Play co-ordination and support to 15 schools 

e Participation in the Early Identification process 

¢ Nova Training (Tragic Event Response) in conjunction with Crisis Response Team (3 days) 

e Early ID Committee 


9 Depression Prevention Project with Psychological Services (CHAT) 
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12. Supported Board/Community Linkages and Partnerships: 2 


Adolescent Needs Committee 

Anger Management Working Group 

Bereavement Network 

Board/Community Child Abuse Council initiatives 

Board/Hamilton-Wentworth Police Education Committee 

Board/Hamilton-Wentworth Police Information and protocols 

Board/Probation Information Protocol 

Canadian Association of School Social Workers and Attendance Counsellors 

Canadian Centre for Studies of Children at Risk: "Keeping Score" 
Child & Adolescent Services - new service model at Lake Avenue and Ballard Schools — expanded 
to Queen Mary and Green Acres in 2000 - 2001 

Community Sexual Abuse Committee 

Council for Suicide Prevention 

Divorce and Separation Committee for Community Partnerships 

Dundas Community Service Team 

LEAP (Learning, Earning And Parenting) 

Liaison to Community Agencies (e.g. CAS, Contact Hamilton, Child & Adolescent Services, Police) 
OASW School Social Work Committee 

Ontario Association for Attendance & Counselling Services 

Pregnant and Parenting Teens Committee 

Psycho-Social Task Force, PPM 81, Ministry of Education 

SPCA Abuse Prevention Initiative 

Week of the Child Committee 

Regional Anger Management Project 

COAST implementation and linkages 

Co-hosted a community symposium on Social Work Record-Keeping with the Hamilton-Wentworth catnoi 
District School Board and OASW 

Community “Separation and Divorce’ initiatives 

Youth Net Committee 

Community Health Bus project 

Kiwanis Bursary Award 

McMaster School of Social Work Committees 
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STATISTICAL HIGHLIGHTS 


—_——_____ 


REFERRALS | 1998 - 1999 leet 999-2000 | 2000-2001 _| 
Consultations | Parents, School Staff, Community Personnel 3,335 3,275 3,246 
Cases Attendance 399 558 628 
Behavioral/Emotional/ Social | 927 | 904. 783 | 
le Alter - Ed (e.g. ACES, Phoenix, Try) 270 149 | 146 
Groups: Students 285 324 327 
| Groups: Parents 2016 Ws — 24 | AS = | 
BRT Consults 289 130 178 
BRT Cases 103 go. | 84 
& BRT Classroom Students 428 299) | 324 
ik Sub Total of Referrals | 6,056 5,833 is 5,761 
| Minus Duplicated/Overlapping Referrals 671 700 341 
Net Total Referrals | 5,385 5,133 5,420 
ACTIVITY 
School 
Activity 
Visits to Schools | 6,584 5,241 
| Staff Contacts at Schools 11, 197 5 
Telephone Contacts to Schools 4,960 9,365 
ie Total 22, 741 20,554 
Child/Family 
Activity | 


Visits/Meetings /Sessions with child or famil 


Telephone Contacts with child and or famil 
Total 


Total Credits Recommended 


Consulting 
Psychiatrist 


OTHER 


consultations 


System Child Abuse Reports 
System Suspensions 


Collateral eee 
Activity Anything other than direct school or 14, 223 15,241 15,426 
child/family activity. i ai 
GROUPS 
Alter Ed e.g.. PLM, Conflict Resolution, Social Skills, 14 groups 8 groups 6 groups 
Life Skills approx. 500 over 400 over 260 
Z __| sessions sessions _| _ sessions 
Schools: 
a) Small Separation Divorce, Peer Mediation, Temper 
Group Tamers, Anger Management, Social Skills 22 Ve 8 
b) Whole Anger Management Control 7 classes 
Class | 38 sessions 
Parent e.g.. Second Step, COPE, Parentin 3 a Z 
| SALEP Conflict Resolution, Work Skills (most PA 2 Z 
students) most most most 
| students students students 
SALEP Total Students 106 145 164 
Centre 


178 
o0F 


9,503 10,754 
7,201 7,979 


225 
5.917 5,849 
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KEY PLAN OUTCOMES FOR 2000 - 2001 


1. Social Worker Role Description and Duties was completed and finalized after vetting with principal groups 
and Executive Council. 


2. Social Work Services Review was completed and finalized after vetting with principal groups and Executive 
Council. As a result the model and new assignments were finalized in June 2001. This should help to cope 
with caseload demands. 


3. The Attendance Handbook and the Tragic Event Response Handbook were finalized. 
4. Office procedures are being refined to provide more effective and efficient service. 


5. Community partnerships and linkages have resulted in support and services to schools. Many of them are 
listed in the highlights. 
For example: 
e Promise Scholarships to 6 students 
Peer Mentoring to over 100 students 
Kiwanis Bursaries to 13 students 
additional counselling services at 4 schools (Child & Adolescent Services) 
child abuse prevention through the Touching Play at 15 schools 
initial linkages for COAST 
development of draft protocols with police and probation 
additional counselling through the use of social work placement students 
very successful “Record Keeping” workshop 
facilitated a number of Public Health initiatives 
support to students who witness domestic violence through the Board/Shelter Committee and 
Ministry grants 


6. Residual money from the HRDC grant was used by Social Work Services to provide additional support to 
schools. 


7. Anemergency phone line in Social Work Services was implemented. 


8. Draft completed of a Work Skills Handbook for students (particularly those on SALEP). 


SS aa a a a a 
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KEY PLANS FOR 2001 - 2002 


1. Distribute and inservice the Attendance Handbook to the system. 
2. Distribute and review the Social Work Review with the principals and the Board. 
3. Finalize the department brochures, Mission and Vision statements, and internal office procedures. 


4. Continue to support community linkages and committees through promoting services for our students and 
schools. 


5. Support the Alter Ed Review and Safe Schools Initiatives. 

6. Support schools at times of crisis and tragic events. 

7. Clarify and address issues related to Satisfactory Instruction at Home (homeschooling). 

8. Address issues of social worker assessment involvement in the 2001 — 2002 ISA process. 


9. Examine ways to increase support to the Early Identification Process. 


SS RRS SR SS PR I a SE SESE 
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Assignments for 2001 — 2002 


Michelle Bates 


Darryl Byers Elaine Colgan Lesley Cunningham 


Vicki Earle 


Apollo AE (System) Orchard Park Westdale Barton 
Apollo Follow-Up Roxborough Park Ryerson Adelaide Hoodless 
SALEP Follow-Up Winona Central Lawfield 
Atendance Lit. Review Collegiate Dalewood Mount Albion =i 
Attendance Prev. Program | AM Cunningham Dr. John Seaton | Peace Memorial 
Grant Proposals Sir Isaac Brock Sheffield _| CB Stirling 
Grant Proposals et al Earl Kitchener Hampton Heights _ 
G R Allan 
i Glenwood 


Josie Falletta 


Gail Glenny-Burke 


Heather Gregersen 


Westwood 


Eastmount Park 


Pauline Johnson 


Westmount | Hill Park Sir Allan MacNab _| Centennial 
| Hess King George Stinson Bennetto | 
| Phoenix AE (System) | Cardinal Heights ACES AE (System) A. A. Greenleaf | 
C H Bray Franklin Road _| Queen’s Rangers/Champs | Mary Hopkins 
Rousseau Maple Lane Beverley Central Guy Brown 
Westview | Grange Lynden GL Armstrong _ 


Chedoke 


Norwood Park 


Maxine Lane 


Delta 


Sir Winston Churchill 


Richard Beasley 


Steve McCann Anja Mennaman 


Linden Park 


Julie Morgan 


Parkview 


Robert Land 
Mountain View 
Viscount Montgomery 
Thornbrae 

Lisgar 


Hillcrest 
RL Hyslop 
Green Acres 


Sir Wilfred Laurier 


Lincoln Alexander Woodward 

|_ Trish Muldowney-Brooks | Eileen O’Shea 
Mountain Secondarn Saltfleet 
Queen Mary Hillsdale 


Dundas Central 


wi Parkdale 


Prince of Wales 
Bell-Stone 
Mount Hope 
Burkholder 


Elizabeth Bagshaw 


Susan Radford 


Ancaster High 


Sherwood 


Lloyd George 
Fairfield 
Tapleytown 
Billy Green 


Highview 
Fernwood Park 


Dr. Davey 
Ancaster Sr. 


| Strathcona 


Central Park 


Vern Ames 


eT eae 
Ryckman’s Corners 


Janet Lee 


Fessenden 
eneca 


ew 
Parkwood 
——_+— 


Helen Detwiler 


Bellmoore 


| Holbrook 


Yorkview 


S 


Pleasant Valley 


Ridgemount 


James MacDonald 


Randy Shiga 


| W H Ballard 


Waterdown 


Queen Victoria 


Sanford 


Gibson 


T 5 x 
Dundas District 


Flamborough Centre 


Dundana 


Balaclava 


R. A. Riddell 


Buchanan Park 


Gordon Price 


Tweedsmuir 


Prince Philli 
Millgrove 
Greensville 

Spencer Valley 


| Queensdale Mountview 
Behaviour Resource Team | _ SALEP Centre 
_—— 


| Vince Martorelli, SW 


| Mark Felvus. EA 


John Morris, EA 
Dawn Mutton, Teacher 
Eileen Rowland, EA 


Irene McLean, EA Lori Fothergill, EA 


Vicki Jaster. Teacher 
| Tim Kaye, SW 
David Wolfe, Teacher 


Memorial, Hamilton 


|_Margaret Tombolini | Monica Vicencio Jan Wynne 
Highland Parkside Glendale 


Lake Ave 


Eastdale 
Rosedale 
Glen Brae 
Glen Echo 


Sherwood Heights 


Diane Sayers 
Sir John A Macdonald 


Lawrence AE (System) 


Memorial, Stoney Creek 


al 
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| by the Director. 


MEMORANDU|] 


ignature: 
; Date: 
TOx Merv Matier, Director % 
FROM: Marguerite Botting, Superintendent of Instructional Services 
DATE: * 2007 11:01 
Re: SECTION 19: YEAR-END REPORT 
RECOMMENDATION: 


Moved by that the "Section 19: Year-End Report” be received for information. 


The Section 19 Year-End report is a method by which the staff within support services can be accountable for its 
service to schools. The various tasks accomplished throughout the year are identified and are seen with the context 
or comparison of last year’s work. 


As with any limited human resource, each support service has continually prioritized needs and responses required. 
This is never done in isolation and has required much consultation with all stakeholder groups. Certainly, this has 
been difficult and department members have given unfailingly of their time, energy and expertise to provide as much 
support as possible to students, parents and staff. 


We can be very proud of the number of Section 19 programs our Board supports. These programs are a 
demonstration of the collaborative relationships our Board has developed with numerous partners within our 
community. 


This past year, we have consolidated our curriculum expectations and provided support through in-service within the 
Section 19 staff as well as linking the staff to other in-service groupings. 


The leadership of the Principal, Jim Horton is the critical element through which many of the department's goals have 
been achieved. Jim has provided an expectation for high program standards as we continue to provide quality 
programs. 


MB:a 
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GENERAL BACKGROUND 


Section 19 of the General Legislative Grant Regulation (GLG) deals with Special Education funding for 
school-age young people who cannot attend a community school because they are in one of the following 
three circumstances. They are in a special program of: 


Care: for physical and/or mental health needs 
Treatment: for behavioural/mental health needs 
Custody/Corrections: for legal/incarceration needs 


The grant regulation allows school boards to enter into annual legal agreements with approved 
community agencies in order to deliver educational services to an agency’s school age clients. By legal 
definition, while in a Section 19 classroom, a student is considered to be a pupil of the community agency 
and cannot be counted as a resident pupil of the board. As such, these students cannot generate any 
residency-based school board grants. Section 19 funding comes via a separate funding envelope, which 
covers teacher salaries and benefits plus small annual stipends to cover classroom supplies and 
secretarial costs as well as one-time only grants to cover start up furniture and equipment costs. Salary 
grants for liaison and administration are based on the total number of teachers and educational assistants 
employed in the program. 


While students are on a Section 19 Register the primary agenda is that of the partnering agency. The 
educational program is blended with the agency's plan of care in a multi-disciplinary team setting and is 
intended to support the overall plan of care or treatment. Close staff cooperation and support between 
the school board and the agencies is mandatory for the success of these programs. 


Hi as We ioe in Ne cee 


VY Jim Horton Marguerite Botting 


Principal — Section 19 Programs Superintendent of Instructional Services 


Prepared by: Rita Rickus, Section 19 
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2000-2001 SECTION 19 PARTNERSHIP AGREEMENTS 


The Hamilton-Wentworth District School Board has excellent long-standing Section 19 partnerships with 
several Hamilton-Wentworth community agencies. In the spring of 2000 the Hamilton-Wentworth District 
School Board signed partnership agreements for the 2000-2001 academic year with the following ten 
community agencies: 


Big Sister Youth Services 

Cornerstone Youth Services 

Dawn Patrol Group Homes Inc 

Hamilton East Community Services Corporation 
Hamilton Heath Sciences Corporation 
Hamilton-Wentworth Detention Centre 

Hatts Off Specialized Services 

Lynwood Hall Child and Family Centre 
Salvation Army 

Woodview Children’s Centre 


In all, some 19 separate agreements covering 22 different sites and 44 classrooms were signed off last 
year. All partnerships go back several years and continue to be marked by excellent cooperation and 
shared problem solving. Frequent and regular meetings between board staff and agency staffs in 2000- 
2001 helped make all of these partnerships highly successful last year. 


PROGRAM AND STAFF 2000-2001 


Our programming and staffing in 2000-2001 were very similar to the previous year in 1999-2000. From 
September to June (2000-2001) we delivered Section 19 instruction in 44 partnership classrooms across 
Hamilton-Wentworth plus a special ‘outreach’ support program in several community schools both 
elementary and secondary. Total teaching staff in full-time equivalent (FTE) terms was distributed as 
follows: 


Program Elementary Secondary 
Care 1 3 
Treatment 6 10 
Custody 0 PRS) 
Total 7 36.5 


Total FTE Staff = 43.5 


In addition, two 1.0 FTE educational assistants were assigned to Treatment Classes; one in an 
elementary setting, the other in a secondary classroom. 


Administratively, there was a 1.0 Principal, a 1.0 Consultant, and a 1.0 clerical member to carry out all 
administrative and program liaison functions. 


STUDENTS SERVED IN 2000-2001 


Our partnership agreements in 2000-2001 called for a range of 6-10 students per class with 8 being seen 
as the normal upper limit in most cases. As happens every year, several varied factors affect partnership 
intake numbers causing frequent fluctuations in enrolments, especially in Custody settings and in some 
Care settings. Throughout 2000-2001, all Custody sites experienced considerable student turnover while 
the majority of our Treatment classrooms remained relatively stable. The net result of frequent student 
turnover is that our student numbers when stated in full-time equivalency terms (FTE) mask a much larger 
number of student contacts and individuals served. On any given day, approximately 330 students (FTE) 
were registered in our Section 19 classes but over the course of the year, four to five times that number of 
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individuals would have been served for some period of time during the academic year. Depending on 
whether students were in custody or care/treatment settings, average length of stay varied from a few 
days to the full year. 


As in past years, in 2000-2001 all of our partner agencies dealing with behavioural/mental health day 
treatment programs had extensive wait lists of potential clients seeking therapeutic services. In most 
Cases, some openings occurred throughout 2000-2001 and students were able to move into treatment 
classes. The wait lists, however, continued with additional potential clients being added throughout the 
year. 


STUDENT ACHIEVEMENT 2000-2001 


Individual classroom and/or program site year-end reports for 2000-2001 summarize programming and 
student achievement. When aggregated, these year-end reports reveal that a total of 625 full credits 
were achieved and work covering 779 partial credit requirements was completed in 2000-2001. These 
same reports indicate that the majority of our Section 19 elementary students achieved significant 
improvements in literacy and numeracy skills. As in the previous year, there were some cases where full- 
year improvements in grade levels were achieved. These achievements are a function of the blended 
agency/school board work in small classes with high support numbers and clear treatment and 
educational plans for the students. 


REINTEGRATION TO COMMUNITY SCHOOL SETTINGS 


In 2000-2001, from our various Care and Treatment classrooms, 29 students (elementary and secondary) 
were reintegrated back into a community school program on a partial basis. From the same population, 
63 students were returned to school board settings on a full-time basis. Some of this return took place at 
year’s end while some occurred during the school year. Receiving sites ranged from alternative 
programs to regular classrooms. The special Section 19 Outreach team at Lynwood Hall played a lead 
role in facilitating reintegration for several students from that agency as well as facilitating movement from 
school programs to Section 19 settings. In addition, they supported several students in their home 
schools to prevent the need to have them demitted to day treatment settings. 


In our custody sites, approximately 250 students were demitted back to schools after completing their 
time in custody. Tracking problems do not allow us to establish precisely how many returned to 
community schools, but for those students of compulsory school age who formed the majority of these 
250 students we estimate 80% or more returned to a community school for, at least, some period of time. 
Recitativism problems with this population often means these returns to community school settings are 
short lived. Through the professional good graces of some Section 19 teachers, we were able to provide 
Outreach support for some students returning to community schools from custody programs. 
Custody/Correctional settings continue to present major systematic barriers to successful reintegration, 
however. This is especially true at the Young Offenders Phase II level of 16-18 years of age. 


SUMMER PROGRAMS 2000-2001 


Similar to previous years, Section 19 programming continued throughout July and August 2001 in our 
custody sites, but on a slightly reduced basis compared to the September to June programs. As in 2000, 
22 classes operated in 8 sites for a total of 38 days. Between 250 and 300 students were served and 112 
credits, full and partial, were completed. At the end of August our long-standing partnership with the 
Peninsula Youth Centre on Upper James Street came to an end as that site closed for relocation in 
September to the Welland area. The four teachers working in the Peninsula classrooms were reassigned 
to other Section 19 sites for the 2001-2002 academic year. 
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HIGHLIGHTS AND INITIATIVES 2000-2001 


A: Partnership Related 


- We have continued our emphasis on the development of our partnerships by expanding our 
communications and 1:1 contacts at all levels. 


« Have expanded our regular program review processes with all agencies throughout the year. 


« Have continued our practice of holding in-depth year-end review meetings with all site personnel 
(board and agency) for each Section 19 location. Staff year-end reports are shared with our partners. 


*« The day treatment managers/Section 19 administrators consortium formed in 1999-2000 met 
frequently to share common concerns and find shared solutions. As a group, this consortium met in 
the fall with Contact Hamilton-Wentworth and successfully negotiated the deletion of Section 19 day 
treatment programs from Contact's single point of access model. 


« Planned jointly with the administration of the Peninsula Youth Centre for the closure of our four 
classrooms at that site August 31, 2001, and the orderly transition of the academic program to the 
District School Board of Niagara September 1, 2001. 


e Facilitated the successful expansion of two additional treatment classes for elementary age students 
with Hatts Off Specialized Services for September 1, 2001, via spring funding application to the 
Ministry of Education. 


e Continued liaison with various community-based initiatives through our partnership contacts (eg, the 
Pregnant and Parenting Teens Network, Community and Social Services LEAP program, etc). 


B: STAFF RELATED 
« Continued emphasis on Section 19 ‘team building’ through shared projects, meetings and initiatives 
with all staff to offset geographic isolation of most Section 19 teachers. 


« Continued professional development for all Section 19 teachers through system in-services, training 
courses, conferences and leadership development initiatives. 


« Continued to expand attendance at Treatment Team Meetings to foster professional sharing between 
Section 19 teachers and other board staff dealing with high needs students. 


« Continued ‘best practice’ sharing between Section 19 staff at all meetings. 
« Continued informal ‘mentoring’ of new staff by experienced Section 19 teachers. 
e« Encouraged continued development of personal growth plans by all Section 19 staff. 


« Continued to share our expertise on working with high needs behavioural students with other 
teachers in community schools. 


- Facilitated orderly staffing adjustments needed for 2001-2002 as result of planned closure of 
Peninsula Youth Centre August 31, 2001. 


C: CURRICULUM/PROGRAM RELATED 


e Have continued to develop our liaison with system initiatives relating to both the elementary and the 
secondary curricula. This has involved both the Section 19 administrators and several Section 19 
teachers. 


« Have consolidated 1999-2000 expansion of secondary school courses through focused resource 
acquisitions and site-based program specialization. 
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« Have continued to receive selected course materials from system schools shared through the good 
will of both staffs. 


+ Employed Section 19 staff writing teams in the summer of 2001 to begin developing Grade 9 
essential math and English curricula adapted for use in Section 19 classrooms. 


¢ Sought and received, through spring grant application, additional liaison funding to continue writing of 
Section 19 adapted curriculum in 2000-2001. 


« In absence of adequate funding to purchase new computers and peripherals, we sought and received 
donations of redundant IT hardware from local businesses. (These donations are most appreciated.) 


« Using in-house staff skills plus some purchased assistance, set up small local area computer network 
for ground floor classrooms at the Hamilton-Wentworth Detention Centre. 


« In absence of access to any board-based IT technical support, have begun to explore ways to share 
limited IT technical skills within Section 19 staff. 


D: GENERAL OPERATIONS 
+ Have continued with regular schedule of monthly staff-related meetings (General Staff Meeting, 
Treatment Team Meeting and Advisory Committee Meeting). 


« Increased program review/site meetings from 3-4/year to 4-5/year, depending on specific program 
needs. 


« Have continued with major year-end site meetings and associated year-end reports. 


« Student Program Review meetings convened by Treatment partners were increased in 2000-2001 for 
hardest-to-serve students. 


« Continued to keep home school administrations aware of progress of students moved to day 
treatment/care programs, especially around return/reintegration planning. 


¢ Conducted performance appraisal of staff, as required. 
¢ Provided on-going program support for all teachers through the work of the Section 19 Consultant. 


« Consulted regularly with all agency partners regarding their program needs and potential expansion 
or reduction of services. Collaborated jointly on all program expansion funding requests. 


« Moved from previous ad hoc arrangements for clerical services to a, board-endorsed, full-time 
Section 19 secretarial position. 


¢ Continued development of staff level liaison with all other divisions of Instructional Services. 


+ Conducted interviews and selected replacement Section 19 Coordinator for incumbent (Sandra Law) 
who retired June 30, 2001. 


E. COMMUNITY INVOLVEMENT 


« Have continued our involvement with the Pregnant and Parenting Teens Network through our 
Section 19 Grace Haven program. Have also continued in advisory role to Community and Social 
Services LEAP (Learning, Earning and Parenting) initiative. 


« Have continued at staff level to discuss potential partnerships around an alternative to suspension 
initiative and possible ‘bridge’ school for youths discharged from our Section 19 custody sites. 


¢ Teachers and students have supported various fundraisers for Children’s Hospital where we have two 
Section 19 teachers. 


« Have continued to attend Annual Corporate Meetings of several of our partner agencies as invited 
guests. 
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: INFORMATION AND PUBLIC RELATIONS 


Have continued to publish and distribute annual Section 19 program booklet and brochures. 
Presented display and distributed literature to general public at annual IEC Partnership Breakfast Fall 
2000. 


Have presented information on Section 19 to Mohawk College and have developed practicum on-site 
training in our Section 19 classes for Mohawk students in Educational Assistant and Child and Youth 


Worker courses. 


Have shared Section 19 information with faculties of education and are exploring possible student 
teacher placements in our classrooms. 


Continue to share information on our Section 19 programs with other Section 19 service providers. 
Assembled and prepared student art work and poetry work for public gallery showing in fall of 2001. 


Published compendium of Section 19 student writing called “In Their Own Words” for second year 
running. 


: PROVINCIAL LIAISON 


Have continued provincial involvement with other Section 19 Administrators. Took on major 
leadership role in helping this group become a formal Provincial Association with constitution and 
by-laws in order to represent all Section 19 administrators in discussions with the Ministry of 
Education. 


Two of our Section 19 teachers have been elected to the board of the Ontario Association for 
Students at Risk (OASAR) and publish a provincial newsletter of student work for that organization. 


Have continued to visit other Section 19 programs and to host visitors to our program throughout 
2000-2001. 


: MINISTRY RELATED 


Have continued to work closely with Ministry of Education program staff around need for major 
updating of the Section 19 funding amounts which have remained unchanged since early 1980s. 


Have hosted and facilitated formal program monitoring visits by Ministry staff to various Hamilton- 
Wentworth District School Board Section 19 sites throughout 2000-2001. (We fostered this practice 
long before it became a formal Ministry requirement in 2000-2001.) 


Have continued to foster frequent and open dialogue with Ministry of Education program officers 
responsible for Section 19 programs around issues relating to our Section 19 programs in particular, 
as well as broader, more provincial issues. 
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CHALLENGES AND INITIATIVES FOR 2001-2002 


e Inthe spring of 2001, the Ministry of Education informed all Section 19 programs that for 2001-2002 
they were going to expect all classes to attain an average enrolment of 8 in order to qualify for full 
funding. Previously, a range of 6-8 students averaged over all classes was acceptable. To meet 
these new levels will be a challenge in many of our custody sites where the enrolment is dictated by 
the actions of the justice system. 


e« A major program challenge for the next several years is going to be the acquisition of functional, up- 
to-date computer hardware and appropriate technical support services for Section 19 sites. At 
present, most of our computer equipment is inherited “cast-offs” from various sources. Much of this 
equipment is non-functional because it is either too old or is in need of repair. Under our funding 
restrictions, we are unable to acquire appropriate equipment or service in any meaningful way. 
Because our students are not resident pupils of the board, we are denied access to board IT 
initiatives and/or technical support. 


At present, we are seeking to find a way to free up some Section 19 ‘system time’ for one of our 
teachers to be able to help out other teachers on at least basic service issues. The time available 
and the level of expertise will both be limited, however. Sourcing better hardware and appropriate 
technical support will continue to be a major challenge. 


« The creation of appropriate materials to support the new secondary curriculum in Section 19 settings 
is an ongoing challenge. In-house writing teams and close liaison with the board’s Secondary School 
Reform Committee and initiatives are helping to address this problem. The mobility of Section 19 
students complicates the delivery of course material that is not designed to be modular. The former 
Independent Learning Centre of the Ministry (now part of TVO) is working on new courses for 
independent learning and this should help to some degree. The problem is time. We need such 
material now. 


« Staff professional development and team building initiatives remain a systemic challenge given the 
geographic isolation of most of our Section 19 teachers. Addressing these issues through frequent 
shared projects and connections to professional development programs, both inside and outside 
Section 19, is a major focus as in past years. 


« Continuing to increase awareness of our Section 19 programs and community partners within the 
board system is an ongoing initiative. Focused information sharing such as a recent workshop 
between the day treatment agency managers and our special education consultants around 
admission/demission processes was extremely useful. Other similar specific focused information 
meetings between Section 19 personnel and other board personnel are planned for 2001-2002. 


e Ensuring all Section 19 teachers are in-serviced regarding board-wide initiatives (eg, safe schools 
policy, harassment policy, strategic directions, etc) will remain a priority and a challenge. 


« Working with our day treatment managers consortium to continue to ensure Section 19 partnerships 
remain outside Contact Hamilton-Wentworth's single point of access system will continue to be 
necessary in 2001-2002. 


e Finally, working with our partners to encourage increased government funding to expand this 
community's capacity to deliver day treatment services to high needs students remains a major need 
and a major challenge for 2001-2002. 
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MEMORANDU 


TO; Merv Matier, Director 

FROM: Marguerite Botting, Superintendent of Instructional Services 
DATE: 2001 11 01 

RE: COMMUNICATION SERVICES: YEAR-END REPORT 
RECOMMENDATION: 


Moved by that the "Communication Services: Year-End Report” be received for 


information. 


The Communication Services Year-End Report is a method by which a support service can be accountable for the 
service to schools. The various tasks accomplished throughout the year are identified and are seen within the context 
or comparison of last year’s work. 


Support provided by Communication Services has been severely restrained by an immobility to fill vacancies with 
professional staff despite several broad-based efforts to do so. This has stimulated a need to ensure every possible 
efficiency has been extracted. 


The leadership of the Manager, Dianne Parr, has been exceptional, as she has worked diligently to overcome major 
obstacles and still achieve success in some areas. 


MB:a 


GO a7 


=) The Hamilton-Wentworth District School Board 
Instructional Services 


Communication Services 


® 20,04 


Yo 22. 
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Communication Services 
Year End Report 
2000/2001 


Summary Remarks 


This report highlights the various activities, commitment and work of the Communication Services Team for the 
2000/2001 school year. The Communication Services Team has been involved in a variety of valuable 
initiatives in the community and Board, all of which endeavor to support students. It is with pleasure that | 
submit the following report. 


School based services continue to be the priority. We emphasize the importance of early identification and 
intervention of communication delays. Findings are that communication remediation is most effective when 
conducted during the early language learning years and that children with early communication problems are at 
risk for academic difficulties. The team extended the annual Speech and Language Kindergarten screening to 
include Junior Kindergarten students. This aligned with full implementation of Junior Kindergarten. 


Through a proposal made to the Learning Opportunities Grant we were able to secure a Communication 
Disorders Assistant to work with students with significant speech and language delays, many of which were 
awaiting placement for a speech and language special class. A Communication Disorders Assistant brings to 
the team post-secondary education (diploma) and specialized training to work with individuals with speech and 
language difficulties. 


We provided intern opportunities for one Speech/Language Pathologist student and two Communication 
Disorders Assistants students. Our team provides these students with expert knowledge and skills and in turn 
we benefit from their fresh approach and knowledge. 


During the summer months, Speech/Language Pathologists were able to address the waiting list by assessing 
students during this time. We were able to decrease the list by 80 students. 


Members of the Communication Services Team participated and provided leadership at the System level on a 
wide range of committees. We believe that partnering with other professionals enhances our support to 
students and in turn, favors student outcomes. (Please see Annotated Highlights for a complete list of 
involvement). 


While continuing to maintain our existing community liaisons, new linkages were fostered this year. The Ministry 
of Community and Social Services provided new funds to assist young children with autism. We are active 
members on a committee for the region, which addresses educational transition and issues. We are extremely 
pleased at this level of collaboration as we launch our Board’s new Pervasive Developmental Disorder/Autism 
Team in 2001/2002. 


The remainder of the report highlights challenges, future directions and our outcome-focussed department plan. 


i fae 2 a 
Dianne Parr Marguerite Botting 


Manager, Communication Service Superintendent, Instructional services 


Prepared by Wendy Soyka, Secretary, Communication Services 
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Annotated Highlights 


School Based Activities 


—— 


—— 


Student Support 
Services 


consult with students, teachers, support staff and 
parents re: issues in communication 

develop programs for the student with communic- 
ation needs for the school, classroom and/or home 
setting( designed to enhance student performance 
provide feedback in oral and written form to 
teachers, support staff, parents and students 
function as a resource to students, parents, 
teachers and support staff in matters pertaining to 
students who have special needs in communication 
train and supervise the implementation of programs 
by Educational Assistants, Communication 
Disorders Assistants and others 


Early 
Identification and 
Intervention 


implement a system-wide J.K./S.K. speech and 
language screening 

design programs for school and/or home 

identify students with severe-profound speech and 


provide for students who require some form of 
visually mediated, augmentative and/or alternative 
communication to assist their educational program 


1998/1999 | 1999/2000 | 2000/2001 
3,059 2,974 * 2,189 
517 rey 
451 670 
WA 92 


386 


language needs 
Augmentative/ 


Alternative 
Communication 
Team 


408 


* reflects disruption of support due to teacher's political action and unfilled vacancies for Speech/Language Pathologists 
** reflects inclusion of J.K. students 


Department Based Activities 


o_ 


Communication 
Services Team 
Philosophical 
Statement 


- 


Mission: 


and facilitate success in all aspects of life. 


Values: 
» Students first 


quality assurance 
* Utilize our existing resources responsibly 


Vision: 


* Recognize and support the needs of all students 

* Collaborate with our educational partners to promote and enhance student success 

* Comply with the Education Act and the College of Speech and Language 
Pathologists and Audiologists in order to maintain professional integrity and achieve 


The Communication Services team in partnership with students, educators and the 
community supports communication skills which are fundamental to life-long learning 


Communication makes learning come together 
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Annotated Highlights (continued) 


System/Community Activities 


Connections to 
Curriculum 


Kindergarten and the Child with PDD document 

Kindergarten and the Child with Special Needs document 

Implement a classroom planner for use in speech and language special classes 
and for those students deemed exceptional speech and language — special class 
and were awaiting placement 

Guidelines And Suggestions For Students With Speech And Language Needs 
resource manual posted on Board website 

Speech and language internet links posted on Board website 


Augmentative Communication in the Classroom (6 week course) 


i 


Committee 
Participation 


Assessment Tools Committee 

Early Words Regional Co-ordinating Committee 

Early Learning Advisory Committee 

Hamilton Regional Speech-Language Pathology and Audiology Council 

Jr. Literacy Guidelines Committee 

Individual Education Plan (lEP)- Development 

Developmental Disability Program Review 

Strategic Directions 

Early Years Action Group 

Hamilton-Wentworth Regional Intensive Early Intervention Program for Children 


with Autism 
Support Services Writing Teams C 
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Communication Services Caseload 2000 - 2001 


Total Number of Students: 2789 


100 


J.K. - Grade 2 Grades 3 - OAC 


Distribution by Identified Need 


Voice 


Fluency 


Augmentative 


Articulation 


0% 10% 20% 30% 40% 50% 60% 
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Dianne Parr 
SLP (1.0 f.t.e.) 


Communication Services 
2000 — 2001 Assignments 


Manager, Communication Services Team 


Augmentative Communication Resource Team (AACT) 


Susan Barnard 
E.A. (1.0 f.t.e.) 


Augmentative/Alternative Communication Educational Assistant 
(system responsibilities) 


[Lares 
Anna DiFazio 
SLP'(1.0 fte.) 


Nicole Jones 
Teacher 


Bev Kerr 
BA (1.0 fe.) 


Gail Mote 
Teacher (1.0 f.t.e.) 


Sue Troncho 
SLP (1:0 'f.te.) 


Augmentative/Alternative Communication Speech/Language Pathologist 
(system responsibilities) 


Augmentative/Alternative Communication Resource Teacher (system 
responsibilities) 


Augmentative/Alternative Communication Educational Assistant 
(system responsibilities) 


Augmentative/Alternative Communication Resource Teacher (system 
responsibilities) 


Augmentative/Alternative Communication Speech/Language Pathologist 
(system responsibilities) 


Communication Disorders Assistant 


Karen Doxtdator 
(1.0 f.t.e.) 


system responsibilities 


Speech/Language Pathologists 


Carla Bizruchak 
SLP (0/1 f.te.) 


Anita Browne 
SLP (1-0 f:£.e;) 
Maternity Leave 
Oct. - May 


Rachel Finney 
SLP (1.0 f.t.e.) 


Woodward 


Collegiate Avenue, Eastdale, Elizabeth Bagshaw, Fairfield, Lloyd George, 


Mountain View, Red Hill, Seneca, Sir W. Laurier, Tweedsmuir, Vern Ames, 
Viscount Montgomery, Hill Park Secondary, Sir Jonn A. Macdonald 
Secondary 


Allenby, Bennetto, Beverly Central, Centennial, Central Park, Dr. J. Seaton, 
Dundana, Dundas District, Lynden, Pleasant Valley, Queen’s Rangers, 
Sheffield, Yorkview, Highland Secondary, Parkside Secondary 
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Speech/Language Pathologists (continued) 


Susan Ham 
SLP (1.0 fte:) 


Central, Lisgar, Pauline Johnson, Robert Land 
Speech and Language Classroom Team 


Nancy Herrell 
SLP (LOT te.) 


Lynn Hicks/ 
| Anne Gorcey 
SLP (OLS hie) 


| Green Acres, Helen Detwiler, Sir |. Brock 
Speech and Language Classroom Team 


Cecil B. Stirling, Highview, Linden Park, Stinson Street, Thornbrae, Sherwood 
Secondary 


Christine Howard 
SEP (1.0 fte.) 


| Bell-Stone, Bellmoore, Billy Green, Hillcrest, Hillsdale, Huntington Park, Janet | 
Lee, Mount Albion, Parkwood, Tapleytown, Barton Secondary, Saltfleet 
District Secondary 


Monica Knott 
SLPi(1,0 1.1.2.) 


Dundas Central, Franklin Road, Hess Street, Strathcona 
Speech and Language Classroom Team 


Debbie McQuin 
SLP (0.8 f.t.e.) 


SLP (1.0 f.t.e.) 
Joan Murray-Wood 
SLP (0.5 f.t.e.) 


Cathy Pintwala 
SLP (0.7 f.t.e.) 


Louise McDonald A. M. Cunningham, Adelaide Hoodless, Dalewood, Dr. J. Edgar Davey, Ear! 


| Ancaster Senior, C. H. Bray, Chedoke, Fessenden, Gordon Price, Grange, 
Holbrook, Maple Lane, Mountview, Ryckman’s Corners, Sanford Avenue, Sir 
Allan MacNab Secondary 


Kitchener, George R. Allan, King George, Lincoln Alexander, Prince Philip, 
Queen Victoria, Ryerson, Parkview Secondary, Westdale Secondary 


Glen Brae, Glen Echo, Lake Avenue, Parkdale, Rosedale, Glendale 
Secondary 


Memorial (County), Queen Mary, R. L. Hyslop, W. H. Ballard, Winona, Delta 
Secondary, Orchard Park Secondary, Sir Winston Churchill 


Valerie Regnerus 
SLP (1.0 f.te.) 


| Irene Serge 
SLP (1.0 f.t.e.) 


ae Eee es ee 
Allan A. Greenleaf, Balaclava, Flamborough Centre, Greensville, Guy Brown, 


Buchanan Park, Cardinal Heights, Eastmount Park, Fernwood Park, Gibson, 
Hampton Heights, James Macdonald, Peace Memorial, Richard Beasley, 
Ridgemount, Rosseau, Sherwood Heights, Ancaster Secondary, Mountain 
Secondary 


Mary Hopkins, Millgrove, Prince of Wales, Spencer Valley, Scott Park, 
Waterdown District 


| Gaylyn Stanley 
SLP (0.9 f.t.e.) 


Burkholder Drive, George L. Armstrong, Lawfield, Memorial (City), Mount 
Hope, Norwood Park, Queensdale, R. A. Riddell, Roxborough Park, 
Westview, Westwood, Westmount Secondary 


Ba a tare ee 
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Communication Services 


Challenges and Opportunities 
2001/2002 


*% We believe that our knowledge about language development can be employed to create 
positive changes in literacy development. This year we are elevating our literacy training skill 
level and examining the possibility of stepping out of our traditional roles to transact positive 
changes in partnerships with other educators, particularly during the Kindergarten years. 


ak a 


We are providing students with a diagnosis of Pervasive Developmental Disorder/Autism, 
their parents and school staff with specialized support from a highly trained teacher, Speech- 
Language Pathologist and Educational Assistant. 


* We have identified the difficulty in recruiting Speech-Language Pathologist and are partnering 
with Human Resources to assist us in this endeavor. 
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Dianne Parr 
SLP (1.0 f.t.e.) 


Manager, Communication Services Team 


Communication Services 
2001- 2002 Assignments 


Augmentative/Alternative Communication Resource Team (AACT) 


Susan Barnard 
E.A. (1.0 f.t.e.) 


Nicole Jones 
Teacher (1.0 f.t.e.) 


Augmentative/Alternative Communication Educational Assistant 
(system responsibilities) 


Augmentative/Alternative Communication Resource Teacher 
(system responsibilities) 


Bev Kerr 
E.A. (1.0 f.t.e.) 


Augmentative/Alternative Communication Educational Assistant 
(system responsibilities) 


Monica Knott 
SLE GO tes) 


| Augmentative/Alternative Communication Speech/Language Pathologist 


| Seg ae ge en eee De ee | 


(system responsibilities) 


Pervasive Developmental Disorder/Autism Team (PDD/Autism) 


SLP (1.0 f.te.) 


Anna DiFazio Pervasive Developmental Disorder/Autism Speech/Language Pathologist 


(system responsibilities) 


Gail Mote 
Teacher (1.0 f.t.e.) 


| Pervasive Developmental Disorder/Autism Resource Teacher 


(system responsibilities) 


Gary Dell 
Educational Assistant 
(1.0 f.t.e.) 


(system responsibilities) 


Communication Disorders Assistant 


(on maternity) 

covered by 

Jacqueline Smith 
Communication Disorders 
Assistant (1.0 f.t.e.) 


Karen Doxtdator 


(system responsibilities) 
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Speech/Language Pathologists 


Anita Browne 
SLP (1:20 f.L.e:) 
Maternity Leave 


Burkholder Drive, Eastmount Park, Elizabeth Bagshaw, George L. Armstrong, 
Gibson, Lawfield, Mountain View, Peace Memorial, Rosseau, Seneca, 
Sherwood Heights, Thornbrae, Woodward, Sherwood Secondary, Sir John A. 


SLP (1.0 f.t.e.) 


Oct. - May Macdonald Secondary 
= ——| 
Anne Gorcey Cecil B. Stirling, Highview, Lincoln Alexander, Lisgar, Stinson Street, 
SEP (0:5 Ties) Yorkview, Barton Secondary 
Susan Ham Collegiate Avenue, Early Literacy 
SEP (10 thes) | 
Nancy Herrell Franklin Road, Green Acres, Helen Detwiler, Hill Park Secondary, 


Anne Gorcey 
SEP (OS es) 


Cecil B. Stirling, Highview, Linden Park, Stinson Street, Thornbrae, Sherwood 


Christine Howard 
SEP (1.0 ike.) 


Debbie McQuin 
SLP (0.8 f.t.e. 
Louise McDonald 
SLP (1.0 f.t.e.) 


SLP (0.5 f.te.) 


Joan Murray-Wood 


Speech and Language Classroom Team 


Secondary 


Bell-Stone, Billy Green, Eastdale, Hillcrest, Hillsdale, Huntington Park, Janet 
Lee, Mount Albion, Parkwood, Sir Wilfrid Laurier, Tapleytown, Saltfleet District 
Secondary 


Dundas Centre, Strathcona, Vern Ames, W. H. Ballard, Westdale Secondary 


Ancaster Senior, C. H. Bray, Fessenden, Gordon Price, Grange, Maple Lane, 
Mountview, Prince Philip, Ridgemount, Ryckman’s Corners, Ancaster High 


Elizabeth Bagshaw, Fairfield, Lake Avenue, Lloyd George, Tweedsmuir, 
Sir Winston Churchill Secondary 


Valerie Regnerus 
SERIO Ge.) 


Irene Serge 
SLP (1.0 f.t.e.) 


Gaylyn Stanley 
SLP (0.9 f.t.e:) 


TBA Schools 
SUP (2.7 1.16)) 


A. M. Cunningham, Adelaide Hoodless, Central (city), Dalewood, Earl 
Kitchener, George R. Allan, Glen Brae, Glen Echo, Hess Street, Queen 
Victoria, Ryerson, Delta Secondary, Glendale Secondary 


Allan A. Greenleaf, Balaclava, Flamborough Centre, Greensville, Guy Brown, | 
King George, Mary Hopkins, Millgrove, Prince of Wales, Spencer Valley, 
Waterdown District 


Buchanan Park, Cardinal Heights, Chedoke, James Macdonald, Linden Park, 
Memorial (city), Norwood Park, Pauline Johnson, Queensdale, Viscount 
Montgomery, Westview, Westwood, Sir Allan MacNab Secondary, 
Westmount Secondary 


— 


Bellmoore, Bennetto, Beverly Central, Centennial, Central Park, Dr. J. 
Seaton, Dundana, Dundas Central, Fernwood Park, Hampton Heights, 
Holbrook, Lynden, Memorial (county), Mount Hope, Parkdale, Parkwood, 
Pleasant Valley, Queen’s Rangers, Queen Mary, R. A. Riddell, R. L. Hyslop, 
Richard Beasley, Robert Land, Rosedale, Roxborough Park, Sanford Avenue, 
Sheffield, Sir |. Brock, Winona, Highland Secondary, Mountain Secondary, 
Orchard Park Secondary, Parkside Secondary, Parkview Secondary, Sir John 
A. Macdonald Secondary 
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The Hamilton-Wentworth District School- 
+ mpproved for distribution 


2 MEMORANDUM | by the Director 


signature: 


To: Merv Matier, Director of Education and Secretary 
From: Chuck Reid, Superintendent of Education 
Jennifer Powell-Fralick, Child Care Program Leader FONG 9 ee NAA 
Date: November 1, 2001 ae 
Re: Volunteer Policy - Establishing a Development Committee 


Rcommended Action 


Moved by , that the Hamilton-Wentworth District School Board establish a representative committee 


with the purpose of developing a Volunteer Policy. 


1.0 Background 


hl As schools move toward involving parents and community in their programs, there is an increase in the 
number of volunteers working within the system. 

1.2 The Hamilton-Wentworth District School Board has a duty of care to ensure the safety of students who are in 
direct contact with volunteers; therefore, there is a need for consistent policy and practice in regards to the 
screening, training, and supervision of volunteers within the system. 


2.0 Current Information 


2 21 Both predecessor Boards had policy guiding the use and role of volunteers. These will be reviewed and 
considered as new policy recommendations are developed. 
pas Current information/practices in volunteer supervision has been collected from our own schools, as well as 


from other school boards. 
The new policy will align with existing Board policies, such as Safe Schools. 
A committee will be struck to develop a draft policy, with representation as follows: 
e | Supervisory Officer 
e 1 OCTU Representative 
e | OSSTF Representative (Teacher) 
e | OPEIU Representative (Educational Assistant) 
e | HWETL Representative 


N bv 
JSS (OS) 


e | Child Care Program Leader 

e | Administrator of Risk Management and Insurance 
e | Public Relations Officer 

e | Manager of Communication Services 


e | Convenor of Athletics 
e | Elementary Principal 

e 1 Secondary Principal 

e 1 Guidance Head 

e =| Social Worker 

e | Human Resources Officer 

e | Representative of the Assembly of School Councils 

e 1 Representative from Home & School Council 

e | Representative from the Hamilton & District Volunteer Centre 


J 3.0 Future Action 


| A ‘draft’ policy document will be presented for Board consideration by February 2002. 
ge A 'guideline' document will need to be developed and implemented once the Volunteer Policy has been 
adopted. 


A 


| Approved for distribution 


The Hamilton-Wentworth District Schoo) Béaed Director. 


| ~ 
Memo | >.gnature: 
| 
| Jete: 
To: Merv Matier, Director of Education and Secretary 
From: Don Grant, Superintendent of Business and Treasurer 


and 
Deborah Russon, Manager, Human Resources 


Date: November 1, 2001 


Re: Staffing Report — Full-Time Equivalent Positions 


Recommended Action: 


Moved by: 


That the October, 2001 Staffing Report regarding Full-Time Equivalent Positions be 
received for information purposes. 


Rationale: 


Please refer to the attached Staffing Report regarding Full-Time Equivalent Positions 
which includes information as at the end of October, 2001. 


LOOZ ‘| JequIaAON - sadunosay UeWUNH Aq paledaig 


udv CW gag. 


SS (SS PSX: T SN 7 To A TT (@IGe10N0081) YEO UO EIS 
ls a a eS La ee Seidl Se EN MSR n ct | ae, 
PRHISSRESE EERE 62 IRBRR RRA R ABH PRESUT ERIN RAEI Rane Ben HeereTane PSRRE BERG REE DRAB EBR ERAN SUSI t IT Sirs ity RAGS IRATE oon Sinn Per Gn! RESRERATRANE RARERERE ROTA 3 4 = if {UE ENED 
vesy || | ___[eserav |ivzco |rvecov |vrezey |precor [rrecov |ezeev |vezeev |reozev |vrevev | 

EE i ee Be an 

a al a ce a A aie ee ee EE) 

Ee set _|szf es|Saamera|sze [ecu eae aisee | cecmnan (ccna eae 

SME) ee ee ee ee 

ia a TA 

Sl a a a es eee i ee Ae 

fsresy—s[{ ‘| _Joozer |oozor |sreey |szeer [sreer [ster _[sreay | sreev |sreer[sceer | 

a i a al ee ee ce ae a a eae 

foes {| ‘| __Joozsr__Joozsr__Joozsr__Joozsr _Joozsr _Jovzsr _Jovzsr _Joozar Jonear oozsr | 

Lo = ae ae! ne See eres! a NO EN EGE Me 

fooez tf | _Joowe loose |oove [ove [oove [oove oove |oove |oore | oove 1] 
ee ee i ee | 

ferves {| _|eetor _|escor |estrr |[eotry [eon [eo eer [eer [eetry [eer 1] TOVENSTUTUBY OUD 
a an es ae es el i se Poe 

foes | oer fore fora fora fore [orair [ore [ore [oeer [ora | | __ seuoissojordereg 9 seuolsseIo1g 
_____ | cae ea A RC ) (eae entieN M e 

jovoey | «| _joszer__joorer _loorer _|oovzr [oorer [ovrer _Joover _|oover |oowzr loner | sue eeea 
___. aT be a ne Se ee ee GE eee ee 

issier | {| _favoer [eoers |vrseet [wrsees [vrseet [orseet |precey [proceed [poeet [reeret T] epuooag - SioqseO] 
Se a a a a a a (oS 
josszoe_ || | __Jooszoz [orocoz [osvioz losrioz [oovoe [osroz [orvioz lore lorvoe [ortiz | REUSE = Siewsear 
ae 3 ae: HHH 93d AON 150 -1d3S ONv. A1ne AaNaAr: 3 AVW : : PENWRESS ee 


STWNLOV 1002 
SNOILISOd LNA IVAINOS SWIL T1N4 - LYOd3sY 4J4AVLS 
GuHVOd IOOHOS LOINLSIG HLYHOMLNSM-NOLIINVH SHL 


(=) 
oy 
nee 
paws 
oOo 
N 


6 


BOD AT EON CALL URBAN MUNICIPAL 
INFORMATION FOR 
THIS EVENING’S 


NOV 22 2001 


GOVERNMENT DOCUMENK 


MEETING OF THE 
EDUCATION COMMITTEE 


ACTION ITEMS 
12(a) Early Years/Kindergarten Conference — Pages 12(a) to 12(a)-10 


Please add this information to your agenda package. 


EDUCATION COMMITTEE 
2001 11 01 


To: 


From: 


Re: 


Date: 


Hera) — | Repioved fo 


Scenes 


The Hamilton-Wentworth District School beaia 


MEMORANDUM > 


Merv Matier, Director of Education and Secretary 


Chuck Reid, Superintendent of Education 
Lynn Howarth, Consultant, Early Childhood 
Kelly Hayes, President, Hamilton- Wentworth Elementary Teachers' Local 


Early Years/Kindergarten Conference 


October 10, 2001 


Recommendation: It is moved by that the Hamilton- Wentworth District School Board 
participate in a partnership with the Elementary Teachers’ Federation of Ontario and the Hamilton- 


Wentworth Elementary Teachers’ Local to provide a Spring Conference designed to address the 
professional needs of Teachers who are serving our Early Learners in Kindergarten. 


1.0 


2.0 


Rationale: 

1.1 This project will complement the Board's area of emphasis on Literacy for 2001/02 by 
providing workshops that support Language Development in the Early Years. 

12 Recent research on children’s early development, such as the Early Years Report, by Dr. 
Fraser Mustard, identified a need for a focus on Early Years Initiatives in our 
communities. This research has found that optimal child development has its roots in 
early life experiences, particularly from 0-6 years of age. The Early Years Report 
encourages communities to address the issues related to early education, and the need for 
promoting initiatives that support children and their development. 

13 Participation in this project will provide our Teachers, Parents, and System Support Staff 
with valuable and up to date research and practices that support our Early Learners. 

1.4 This project will meet the unique needs of Kindergarten teachers, and support them in the 
implementation of the Ministry of Education Kindergarten Program. 

Background 

psa | The Elementary Teachers’ Federation of Ontario and the Hamilton-Wentworth 


Elementary Teachers’ Local has requested that the Hamilton- Wentworth District School 
Board enter into a partnership to provide an Early Years Conference in the Spring of 
2002. The conference will be designed for approximately 200 to 300 participants. 


3.0 


2.0 


2.4 


pH 


2.6 


2.1 


2.8 


Le 


2.10 


Zeke 


/2(a)~/ 


The Elementary Teachers’ Federation of Ontario has a proud history of work in the Early 
Years and has conducted many Kindergarten Conferences around the Province. 
Evaluations from past conferences have been very positive. (Appendix A) 


The partnership will provide an opportunity for the Board and Federation to work 
collaboratively, share resources, and build positive relationships. 


The conference will take place in the Spring of 2002 at a location within the Hamilton- 
Wentworth District School Board. A committee will be established to plan, and 
implement the conference. 

The committee will include representation from: 


The Elementary Teachers’ Federation of Ontario 

Hamilton-Wentworth Elementary Teachers’ Local 

Hamilton-Wentworth District School Board's Early Childhood Consultant 

Hamilton-Wentworth District School Board's Public Relations 

Representative 

= Hamilton-Wentworth District School Board's System Support Staff- ESL 
Consultant, Childcare Manager, Special Education Services, and the Ontario 
Curriculum Team ; 

« Kindergarten Teacher Representatives- Hamilton-Wentworth Kindergarten 

Teachers’ Association. 


The Elementary Teachers' Federation of Ontario will fund the Keynote Speaker, 
workshop leaders, advertising and provide conference organizational support. This 
contribution will be $6,000.00. 


The Hamilton-Wentworth Elementary Teachers' local will provide refreshments, lunch, 
and personnel to support the Conference operations. This contribution will be $5,000.00. 


The Hamilton- Wentworth District School Board will provide a site for the conference 
(school), equipment used by presenters at the workshop, and local volunteers to assist at 
the conference. These are /nkind contributions. 


Caretaking Services and the cost of the stage crew will be provided and covered by the 
Hamilton- Wentworth District School Board. The total cost to the Hamilton-Wentworth 
District School Board will be $228.00 and will be covered by the Early Childhood 
Education Department. 


The official logos of all partners will be displayed prominently and included on all 
conference advertisements. 


There will be a minimal cost of approximately $20 to the participants. These funds will 
be handled by The Elementary Teachers’ Federation of Ontario. 


This conference will be held outside of the regular school hours and is on a voluntary 
basis. 


Current Information 


ast 


The Early Childhood Consultant, the Elementary Teachers' Federation of Ontario and the 
Hamilton-Wentworth Elementary Teachers’ Local will bring a report back with further 
information regarding the details of this event. 


/2(Q)-2 


oe The Early Childhood Consultant, the Elementary Teachers’ Federation of Ontario and the 
Hamilton-Wentworth Elementary Teachers’ Local will provide the Board with an 
evaluation of the conference following it's implementation. 


Total 
COST of 
PROJECT 

11,000 To be funded by 
Elementary Teachers’ 
Federation of Ontario and 
the Hamilton Wentworth 
Elementary Teachers’ 

=| Local, 


Funding 


$ 228.00 

No Budget 
adjustment 
required, this will 
be addressed 
through the ECE 
Budget 


Source Recommended: The cost of implementation will be primarily funded by the 
Elementary Teachers’ Federation of Ontario and the Hamilton Wentworth Elementary 
Teachers’ Local. The cost of caretaking and stage crew will be covered by the Early 
Childhood Education Department. 


Activities/programs negatively impacted by shift of funding: nil 


Compliance with legislated enveloping requirements: N/A 
Yes No 


Classroom Non/Classroom 

Special Education 

Board Administration and Governance 
Schoo! Renewal/Debenture/New Pupil Place 


Date: October 16", 2001 


Note: 


impact Summary not required if recommeded action is to receive report for information. 


APPENDIX A /e2 a) = 5- 


1 Elementary Teachers’ Federation of Ontario 
A serentan Teachers 480 University Avenue, Suite 1000, Torento, Ontario, MSG 1V2 
ederation of Ontario Telephone: (416) 962-3836 Toll-free 1-888-838-3836 


Fax: (416) 642-2424 
Website: www.etfo.cn.ca 


MEMORANDUM 


TROE Executive Members 

FROM: Nancy Wannamaker, Executive Assistant 

DATE: May 29, 2001 

RE: ETFO Thames Valley Kindergarten Conference 


The ETFO Regional Kindergarten, “Small Beginnings... Big Dreams” was held in 
Thames Valley on Saturday, April 28, 2001 at White Oaks Public School in London. 


There were 179 participants with 87 from the Thames Valley District School Board and 
92 from other parts of Ontario, (e.g. as far away as Kewatin Patricia, Near North, 
Renfrew and Upper Canada). 


QOThe overwhelming majority rated the keynote address by Mary Gordon, and the eight 
workshops, as “excellent” as a reflection of a very successful conference. 


The local Thames Valley PD Liaison representative, Shirley Jones, and the Early Years 
Committee worked hard to make this a special event for their colleagues. For example, 
every participant received a “grab bag’ of classroom consumables and the school was 
decorated with wonderful Kindergarten art. 


The ETFO staff led by Evelyn Campbell and Karen Ayotte (and many of the PD support 
staff) provided outstanding organization that was noted by both the local Thames Valley 


team and the participants. 


The teachers also appreciated the way the ETFO President, Phyllis Benedict, opened 
the conference in a most humorous way! 


Here are just a few of the participants’ comments about the day: 


a kindergarten conference is a wonderful idea — do more of it!! 

a fabulous conference — great presenters — thoroughly enjoyable 

please offer this again — simply the best presentations | have ever attended 

my colleagues who criticized my attendance (“on a Saturday) will definitely hear 
how beneficial this day was — a great day! 

e great day for JK/SK teachers 


Pageitof2 . June Executive 4:08 
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«very worthwhile — excellent that ‘all’ was for Kindergarten teachers — we really 
are a breed of our own 

¢ please “repeat” a day for JK/SK teachers next year 

« thanks ETFO for recognizing that the Early Years are so important - | have been 
in the Kindergarten business for a long time (20 years) and | go away 
rejuvenated and eager to try some new things before the end of the year 

e {am glad | came, this was great 

* awonderful day — we in the north have very few opportunities for such 
workshops as these today — wish | could have had more. 


Page 2of2 June Executive 4:08 
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Publishers’ Display 


i 8:00 — 3:00 p.m. 


<< | 8:00 - 9:00 a.m. Registration and 
Continental Breakfast 


9:00 — 9:45 a.m. Welcome 
Keynote Speaker: 
Mary Gordon 


| 9:45—10:00 a.m. Health Break 


10:00 — 12:00 p.m. Workshop Session 1 


42:00 — 1:00 p.m. Lunch 


1:00 — 3:00 p.m. Workshop Session 2 


BOIZOSIOG doYysyIGM 


We} Let’s Play 
Linda Whitfield, Physical Education Specialist 
Teacher 
independent Consultant — Hyjinx Unlimited 


Young children leam best by doing - join us in the fun of “Let's 
Play’ as we explore ways and means of leaming through play. 
Together we will develop (construct) leaming environments 
which offer children an array af opportunities to experience play- 
based problem-solving challenges in physical activity related to 
3 teacher's program and themes. Look for lots of familiar 
outdoor games and plenty of new twists on old favonies for the 
indoor playspace or gymnasium. The Kindergarten Program 
fom the Ministry will be referenced along with highlights from 
tne new OPHEA (Ontario Health and Physical Education 
Association) HPE Curriculum Document as it pertains to 
Kindergarten. Come prepared to be active. 


Wy it’s Just a Stage 
Barbara Uttley, Educational Consultant, 
Greater Essex OSB 


Children grow and leam through predictable stages of 
readiness, but each child progresses at his or her awn rate. 
This workshop focuses on those stages of readiness, and ways 
of addressing them successfully in the classroom. Discover the 
characteristics of developmental ages. Leam signs that may 
point to children at risk. This workshop is based on the 
research of the Gesell Institute, Yale University for which the 
presenter is a certified trainer. 


(iE Striking the "Balance" in Early 
Literacy 
* What do we live for, if itis not to make fife less 
difficult for each other?" 
George Eliot 
Wendy Crocker, Learning Coordinator 
Thames Valley, OSB 


Linda Duewel, Early Years Teacher, Parkview 
School 
Jane Hawey, Speech and Language Services, 
Thames Valley DS8 


The links among oral language, and emergent reading and 
writing will be explored in light of the Kindergarten Program 
document and classroom realities. Practical ideas will be 
shared with respect to “phonemic awareness” and its role in a 
Balanced Literacy program, as well as suggestions for the 
teacher's role in helping young children explore print 


Ml  Oraw Mea Story: Enriching 
Kindergarten Curriculum for all 
Children 
Kathleen Schmalz, Visual artist and former 
Kindergarten Teacher 


Based on current research, this workshop will clarity the four 
types of narrative and their importance in early education. 
Participants will experience low-risk, hands-on, classroom-ready 
activities in the visual arts, oral language and drama as they 
relate to the story process and to the Kindergarten curculum. 
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we We «Assessing Early Learners 


Roz Doctorow, Early Leaming Assessment Project 
EQAO 


This session will provide participants with some hands-on 
ideas about how to assess Junior Kmdergarten and 
Kindergarten children using the Ontario Kindergarten 
Program as the basis for the assessments. 


Wy |The Magic Suitcase is Packed for 
Adventure! (P.M. SESSION ONLY) 
Judy Halpern, Creator of The Magic Suitcase: A 
Literature-Based Environmental Education program 


Don’t let the elements keep you from exploring quidoors with 
young children. Discover creative and innovative ways to use 
literature as a springboard to reveal nature's secrets in your 
own backyard. The Magic Suitcase is packed for all seasons 
with ideas to teach Science and Technology, Language, 
Math, the Arts and Personal Growth and Development from 
the new Ontario Curriculum for Kindergarten. Discover some 
af the resources available to bring Mother Nature's curriculum, 
into your classroom program. Dare you venture outside?? 


Making Connections Through 
Children’s. Literature, We’re Erasing 
Prejudice for Good 
Christine Rodriguez, co-author 
Thames Valley DSB 


Using the inclusive stories and unit plans from “We're 
Erasing Prejudice For Good”, award winning anti-bias kit 
published by ETFO, co-authcr, Christine Rodriguez, of the 
Thames Valley DS8 will share stories and strategies that help 
teachers and students to meet expectations across The 
Ontario Curriculum - Kindergarten, while beginning to 
develop social and thinking skills, aspecially in the areas of 
Equity and the Environment. Teachers will leave with 
practical ideas to use in their JK and SK classes. 


The Kindergarten Music Connection 
Jane Wamsley, Elementary Arts Consultant, 
teaching AQ courses for the University of 
Toronto, Workshop Presenter, formerly K-8 
Music Teacher 


Music is an integral part of the daily Kindergarten program! 
Participants will be introduced to songs, games, movement 
and listening activites that integrate into your program, and 
will develop the concepts and skills of music in early 
childhood. This session will help you plan creative, exciting 
music experiences for all students, as outlined in the MET’s 
The Kindergarten Program: The Arts. 


A conference designed for 
Kindergarten teachers 


‘Saturday, April 28, 2001 


White Oaks Public School 
1400 Emest Avenue,London, Ontario 


Register early to avoid disappointment. 
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Completion of this section is voluntary. As an equity-seeking 
organization, ETFO must be aware of members belonging to 
groups that experience discrimination in order to plan programs 
and do outreach. Anyone who is not comfortable in disclosing this 
information need not complete this section. 


Self-identification: 
Abonginal O disabled O 


gay, lesbian, bi-sexual, transgender O 
racial minorityO woman O 


Accommodation: 


Accommodation costs are the responsibility of the participants. Workshop Selection: 
$89.00 (Single) or $105.00 (Double - 2 beds) plus applicable taxes payable to 
the Howard Johnson Hotel, London, upon checkout Please note that the hotel 


will require a credit card imprint upon check-in. 


Please indicate 3 workshop choices: 


I will require the following accommodation on 
Friday. April 27, 2001: 


Room Type (please circle): Single Double : 
Smoker  Non-smoker 


I would like to share with 


Please indicate if you have a disability requiring special needs or specific dietary restrictions: 


attach payment and return to Evelyp Campbell at 
1 of Ontario Suite 1000. 450 University Avenuc 


Please complete registration form. 


oae'9 = ' rs rer.) f) 


GZOskakakws bP OON DE NCE 


EDUCATION COMMITTEE 
2001 11 01 


_— 


va 


AB 
GREATER ESSEX COUNTY DISTRICT SCHOOL BOARD 


451 Park Street West, RO. Box 210, Windsor, Ontario N9A 6K1 Tel: (519) 255-3200 www.GECDSB.on.ca 


September 17, 2001 


{ 
pre eee 


Referred to the Education Committee at 
October 25, 2001 Board. 


The Honourable Janet Ecker 
Minister of Education 
Ministry of Education 
Mowat Block 

Queen’s Park 

TORONTO, Ontario 


M7A 1L2 
Dear Madam: 

9 At our June 2001 Special Education Advisory Committee meeting concerns were raised by local 
associations regarding the need for an interministerial review of the funding, staffing and . 


intervention programs for children in our schools experiencing social emotional difficulties and/or 
mental health challenges. These concerns resulted in the following motion to the Board on June 
25, 2001 that was carried unanimously. 


That the Greater Essex County Board of Education write a letter to the Minister 
of Education identifying the need for increased coordination of services and 
funding between the Ministry of Community and Social Services, the Ministry of 
Health and the Ministry of Education in order to enhance the support for 
children with mental health needs in our schools. 


Specifically, the Board and its SEAC members are hoping to see greater 
cooperation amongst all three ministries with respect to additional funding and 
hiring of qualified mental health practitioners in our schools. 


Further, that a copy of this letter be sent to all school board chairs and Special 
Education Advisory Committee chairs in Ontario, asking for their support by 
bringing this matter to the attention of the Minister. 


Building Tomorrow Together! 


IE —/ 


The Honourable Janet Ecker 

Minister of Education Page 2 
iI 
It is hoped that the Minister will see the need for a coordinated response by those Ministries 
responsible to provide supports such as assessment of mental health needs, interventions and 
counselling for school age children. An infusion of children’s mental health practitioners in our 
school system would provide an immediate and direct approach to the daily care many of these 


children require. 


We understand an interministerial review of.children’s services and education is presently 
underway. We urge you to bring the issue of the need for school based children’s mental health 


supports to the forefront in these discussions. 

We hope that a partnership of the three ministries involved - Community and Social Services, 
Health and Education will ensure that every child in need of this support will have ready access 
and the need for waiting lists will be diminished. 


We look forward to your response to this very challenging task. 


Sincerely 


Mary Jean Gallagher 
Director of Education 


c.c.: Ontario School Board Chairs 
Ontario School Board SEAC Chairs 
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